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Preface

Chairman’s Letter

August 8, 2006

Fellow Commissioners:

In accordance with state law, Tam p]easec}. to present the FY 07/08 Biennial Buéget.
The FY 07/08 Biennial Bus}get maintains the 1iong—‘term goals of the Board of

- 1. - . - r .
Commissioners while recognizing the immediate demands for county services.

FY 07/08 BUDGET GOALS
The FY 07/08 Biennial Buéget accomphsl’les several goafis that were identified as

imperative in the eariy stages of Ludget preparation. The %Howing four goals

influenced all operating and capital Lu(lgets.

Provide increased services while maintaining the current mi”age rate. The FY
07/08 Biennia) Bu&get provi&es for 39 additional full-time and 3 additional part-time

positions in various county clepartments.

Ju&icial Services will receive 11 of the 29
full-time positions and 3 part-time bailiff Miﬂage History
positions as a result of the new Superior 199% 11.10
Court juclgesilip, effective }uly 1, 2007. 1995 11.00
. . 1996 10.77
Also the Probate Court will receive an
.. 1997 10.62
administrative position to handle added 1998 16.12
workload. Community Deveiopment will 1999 9.97
receive 2 full-time positions to assist with 2000 9.84
code enforcement compiiance. PuMiC Safety 2001 9.72
will receive 10 police officers and 5 animal 2002 9.72
control positions in FY 07 and an additional 2003 9.72
10 po‘{ice officers in FY 08. Public Sa\gety's 200% 9.72
report line processor position will be ;882 QZ(Z)
reclassified to a criminal inteHigence anaiyst. 9.

Over the last thirteen years, the Board of
Commissioners has continued to maintain the lowest miﬂage rates in the Atlanta
metropofitan area. In an effort to continue to provicle the best county services at the

lowest cost, the Board of Commissioners receniiy appzove& a.l2 miﬁage reduction

with the aclop’cion of the 2006 miﬁage rate of 9.60 mills.

Recruit and retain quality emp/oyees Ey oﬁering a competitive saiary. The FY
07/68 E)uclget includes an average 4% merit increase forall employees. The total cost
of the merit increase coun‘tywic].e is $5.8 million in FY 07 and approxima‘te}y $6.1
million in FY 08.

During FY 07/08, the Compensation and Classification System Study will be
implemen’teé in two phases to allow the county to continue to maintain its competitive

position in the )0}) market.

Continue funa’ing for capifa/ replacements ][or the Operating Funds. The Capital
Plan is the primary means for ﬁanéing the county’s capital needs. In the past, all
capitaE replacements and improvements were addressed jointiy. Toclay, the merits of
each are considered separa’teiy. Asa result, approximaﬁeiy $12 million is Lu&geteé in

FY 07/08 for General Fund capital replacements and $16 million is budgeted for
other funds. Included in the FY 07/08 Buc}get is $64* million for repiaeement of the
800 MHz Core System.

FY 07/08 BIENNIAL BUDGET
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Maintain a strong Capital Program. The Capitai Plan is often cited as the primary
reason Cobb County remains a leader in the Atlanta metropogitan area. The FY
07/08 Biennial Buc}ge‘c continues to maintain an emp}lasis on capital improvements

and replacements with more than $236.6 million }Juc%gete& for the capital program.

In FY 06, a new 800 MHz Fund was established E}y the Board of Commissioners.

The 800 MHz Fundisa speciaé revenue fund that accounts for revenues and expenses

related to the county’s radio network.

The fund contains projects and items related to the enhancement and upgracle of the
network infrastructure and equipment. Major gans are rep}acing the system's core
transmitters and repeaters, and the replacement of radios as needed &uring p}lase land

2 of the program, as the system evolves from anaiog to &igiftai.

Revenue sources include earmarked contributions from the SPLOST (Speciaf
Purpose Local Option Sales Tax) Fund, other county funds , Cobb's cities, the Cobb

Board of Education, and various other agencies.

BUDGET AT A GLANCE

The FY 07 combined operating and capitai })uégets total approximate}y $813 million.
Approximateiy $19.1 million has been })uégete& for coun’tywi&e capitai projects, while
$62.7 million is Emclgetecl for major Water System capital projects. Cobb has made

a strong commitment to accommodate both existing and anticipatecl wastewater flows

in an environmen‘:aﬁy and fiscally responsiMe manner.

The FY 07 operating Lu&gets account for more than 86% of the total $813 million
budget and represents an increase of $73 million over the FY 06 ac‘iopjcea1 operating
Lu&gets.

General Fund. The General Fund Euéget is the largest component of the operating
})uclgets with an FY 07 budget of $326 mi“ion, an increase of $24 million over FY
06. The increase is primarily attributed to the fuﬁ-year impact of salaries and henefits ,
new positions JEor pu]o]ic safety to maintain current level 01( service, House Bill 489
payments to the cities located in Cobb County, and increased capita} ‘Eunc}.ing to
include gunéing for stormwater management and a new Powder Springs hl}rary. In
addition, the General Fund %u(lget experience& a signiﬁcant increase in FY 07 as
result of the county’s compliance to the Governmental Accounting Standards Board
(GASB) statement 45 requirement.

In June 2004, the Covernmental Accounting Standards Board (GASB) issued a new
accounting standard for what it calls “ Other Post-Empioyment Benefits (OPEB).
This stanéar&, GASB statement 45, covers such benefits as retiree meclica}, &en%al,
vision: and life insurance benefits for retired employees of government entities. GASB
45 mandates governmental entities set aside funcling for future retiree medical

benefits. This mandate represents approximately 28% of the General Fund's increase

in FY 07.

The Biennial Bucige% includes {unding for several new positions, incluéing 11 full-time
and 3 part-time ]u&icial & Sheriff positions to support the new Superior Court
ju&geship, effective }uly 1, 2007.

FY 07/08 BIENNIAL BUDGET
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Community Development will receive 2 additional positions to handle sign code
enforcement and investigate Complaints. Animal Control will receive 5 additional

positions to maintain their current level of service.

Public Sa,fety will also have 9 Police Officer II positions expiring in FY (7.

reviously, these Community Poiicing positions were }Eeciieraﬂy funded througE the

COPs grant.

Approximateéy $22.3 million is Lu&ge’eeé for capitaE projects in the FY 07/08 Biennial
Budget, incluciing $6 million for stormwater management, $2 million for the county’s
road resur}gacing projects and $1.2 million for the county's portion of construction
costs of a new Powder Springs }i}arary. The new Powder Springs lilzrary is a joint
project with the City of Powder Springs. Over $6.3 milkion is Lu&geted over the next
two-years for information tec}mology improvements inciuding funds for the county's
financial and human resources systems and funds to continue expan&ing the county’s
Geographic Information Systems database. Also, $1 4 million is included in FY 07
for the General Fund's portion of the 800 MHz System repgacement.

Expenctiture increases are on]y possi]a}e with revenue grow’th. An average 8% grow‘cgn
is Ludgeted in the General Fund for FY 07 and 4% for FY 08. The increase is
partiaﬁy attributable to anticipate& growth in the tax éigest related to new
construction. The General Fund will no longer realize any revenue grow’ch due to
property reassessments as a result of the county’s Homestead Exemption law. The
intent of this legisiaﬁon is to eliminate property tax increases due to residential
property reassessment By increasing the homestead exemption amount equal to the
property reassessment, amount. Prior to the new Homestead Exemption law, grow‘ch
in the &igest was attributed mainly to residential property revaluations. The new law
does not affect taxes for schools, bond indebtedness, and fire protection. This law

appiies only to the General Fund portion of each tax bill.

Claims Funds. The Claims Funds include Ca.sualty/ Lial)ility, I\’le&ical, Dental, and
Workers' Compensation. Each is funded Ly payments received from operating funds.
The FY 07 })u&gei for the Claims Funds increased 17% comparec} to FY 06. The
majority of this increase is attributed to the County's compliance with the
Governmental Accounting Standards Board (GASB) 45 requirement.

In June 2004, the Governmental Accounting Standards Board (GASB) issued a new
accounting standard for what it calls “ Other Post-Empioyment Benefits (CPEB}.
This s’tan&arc}, GASB statement 45, covers such benefiis as retiree medical, éen%aj,
vision and life insurance benefits for retired empioyees of government entities. GASB
48 mandates governmentai entities set aside iiun(iing for future retiree medical
benefits.

Debt Service Fund. A majority of this Fund's revenues is determined l)y the tax
digest and miuage rate. Expenc‘litures, however, are determined lJy the level of debt
incurred Ly the county for g‘eneral oi)ligation bonds. Debt Service expenclitures have
been reduced to reflect a reduction in the Fund's un&esignaﬁe& contingency for FY 07.
Tra&itionaﬂy, un&esignateci contingency is used to account for the Fund's excess
revenues. All excess revenues are reinvested within the Fund or appiieé to current debt

service payments.

EQ11 Fund. E911is supportecl almost entirely })y 2a$1.25 fee pai& E)y all residential

and non-exempt commercial telep}aone customers in unincorporatecl Cobb Coun’cy, the

FY 07/08 BIENNIAL BUDGET
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City of Powder Springs and the City of Marietta, and 2 $1.00 monthly fee paicl }oy

- 1 . . ’ .
ere}ess feiepglone customers th}nn ’c}xe county s service area.

The FY 07 })uclget increased 18% above the FY 06 adopted hudg‘et. This increase is
attributed to an increase in personai services related the county’s compliance with
GASB 46 and an increase in capital func}ing to include replacemen% of the current
Eg1l telephone system. Any revenues collected in excess of expendﬁures are, i}y law,
reinvesteé in the EC)IE system.

Fire District Fund. Property taxes are the primary source of revenue for the Fire
Fund. The Fire Fund Enuclget increased 12% in FY 07 due to an increase in
administrative fees, tax anticipation notes (TANs) interest expen&itures, personaj
services as a result of the GASB 45 requirement, and additional capita] gunciing to
include fire station improvements and the a propose& Fire Safety v iﬂage.

Other Operating Funds. Other funds include Community Services Block Grant,
Colf Course, Hotel/MLotel, Law Library, Child Support Enigozcement, Mable House
Barnes Amphitheatre and Parlzing Deck. All of these are self-funded with the
exception of Child Support En%orcement, which is funded }oy local and state funds.
Combined, the FY 07 Lu&ge't for these funds increased over 4.9% compareé to FY
06. Current service levels will be maintained for FY 07/08.

Senior Services Fund. The JEunding for Senior Services is a composite of feéerai,
state, and local grants, and a General Fund sui)sicly. The FY 07 Luclget increased
22% above FY 06. The majority of this increase is attributed to an increase in

administrative lcees, fuei, new voucher transportation program, pro{essionai services,

800 MHz contribution, and the county’s comphance with GASB 45.

Sofid Waste/Compost Funds. The combined huc}.gets for FY 07 decreased 12%
below the FY 06 adoptecl bu&gets. The majority of this decrease is attributed to a

reduction in capital requirements and c}zeprecia})ie assets.

Transit Fund. Passenger fares are the singie operating revenue source generated an
Cobb Community Transit (CCT). Federal and state grants are available to share the
costs of operating expenéitures and capitaﬁ improvements. The FY 07 Transit
operating Eudg‘et increased 19% above the FY 06 a&opteé })uéget. This increase is due

to new/! expan&ecl })us routes and rising gue] costs.

Water Fund. Revenue projections for FY 07/08 remain in excess of expense
projections. The two }arges% revenue sources for the Water Fund are water sales and
sewer service fees, with an average collection of ﬁf}@ million annuaﬁy for each.
Revenues in excess of expenses support the ongoing expansion and rep}acemen’t of
county water and sewer lines, as well as water reclamation {aci}ity expansions. The
Water System was recognize& through a Tripie “A" bond rating from Fitch IBCA in
1999, Mloo&y's in June of 2000, and Standard and Poor’s in Sep%em})er of 2001.

In March 2004, Cobb County’s TripEe—TripEe “A" credit rating for the Water System
revenue bonds was reconfirmed i)y all three rating agencies. Thus, the Water System
has maintained its Tripie:rrip}e “A” credit rating for the third consecutive year. The
Water System is now one of three inéepen&ently funded water systems in the nation
with three Triple “A” bond ratings from the top three rating agencies.

FY 07/08 BIENNIAL BUDGET
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FY 07/08 AND BEYOND
The FY 07/08 Bienniaé Bu&get is a continuation oi‘: elclﬁorts })y the Boaré of

Commissioners to anticipate and a&equa’tely fund future demands on services provi&e&

})y Cobb County. Several planning tools aid in the identification of potentiai needs
and the effective management of coun‘cywigie grow’th.

Capitai Plan. The Capi’ca] Planisa process that involves all Ciepar’cments each year
cluring })uflget preparation. Departments are asked to iéen’ii%y all future Capital needs
for a {ive—year perioé. T}nrough the p;é.an, major 1€un€1ing requirements are recog‘nizeé
far in advance of the actual fiscal year in which the project is scheduled. This schedule
enables the pzanne& bu&geting of funds require&.

The Capi’taE Plan identifies the county’s future needs and allows aciequate pianning to
fund these needs. During the FY 07/08 })uéget process, the capitai improvement and

rep?acement requirements for the county were identified tllrough FY 11.

Compreizensive Plar and Future Land Use Map. With a surge in residential and
commercial clevelopment throug}xout the 1980's and 1990'5, the Boarcl of
Commissioners enacted several land use poEicy changes in 1994 in an effort to
egectiveiy manage éeve}opment while preserving environmentaﬂy sensitive areas.
Ultimately, the Board of Commissioners reduced the residential land use (iensi’ty
ranges and established land use categories. The Future Land Use Map was amended

in conjunction with policy chang‘es.

Based on land use intensity within a &esignated land use category, this map facilitates
p}anning for services, infrastructure, and transportation. Asa result, the p}anning

process assists in projecting future fun&ing requirements.

Economic Developmen t. With the assistance of an Economic Deveiopment Incentives
Ordinance, nonresidential deveiopment inciucling high tech manu{acturing and
reclevelopment of commercial areas is encourage& in coordination with the
Compre}xensive Plan and Land Use Map. The effectiveness of this ordinance is
represente& in empioyment grow%h. As a result of the county's diverse economy, the

county’s current unempﬁoymeni rate is .6% less than the State of Georgia.

Cobb County has three Enterprise Zones in areas prime& for (:ievelopment. Businesses
that invest within these Enterprise Zones are e}igif‘a]e for incentives such as tax
abatements and reduced fees. Cobb has taken an aggressive approach to recruit
businesses that best comp}ement the community while revitaiizing areas tazgeteé for

economic improvement.

SPLOST. The Speciag Purpose Local Op’tion Sales Tax (SPLOST) Fund was
established and funded in the second quarter of FY 06 after Cobb County voters
approvecl the sales tax {unding on Septem!ber 20, 2005. This fund will collect sales
tax revenue for the next six years, and state and local matching project funds for the
life of the fund’s projects.

The SPLOST s current i:;uclget is in excess of i’Bl })iuion, and will fund four major
county capital project categories: transportation, pui}hc sa‘gety communications, jaii
expansion, and a new judicial facility. The FY 07/08 budget adoption process does
not add further Jr‘un&ing to the SPLOST

FY 07/08 BIENNIAL BUDGET
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CONCLUSION

The FY 07/08 Biennial Budget is the sixth biennial budget prepared and presented
for Cobb County. The two-year Ludget process is yet another pianning tool
implemented to clearly define immediate and fature })uégef needs. The merit of the
biennial Bu(lget was highlighte& })y I\ioo&y's Investors Service in 1995 when the Cobb
County General Ouiga’tion Bonds were upgra&eé from Aal to Aaa, referencing strong
financial con‘crois, pergormance and Eong-term strategic and capital planning, For

similar reasons, Fitch IBCA was the second rating agency to rate Cobb’s credit Triple
“A” in 1996.

In 1997, Standard and Poor became the third of the nation’s top three bond rating
agencies to rate Cobb's credit Triple “A" - the Iligllest grade possi]aie. In March
2006, Cobb County’s Triple—Triple “A” credit rating for the genera] oMigation bonds
was reconfirmed I)y all three rating agencies. Thus, the county has maintained its

Triple—Triple “A” credit rating for eigﬁt consecutive years.

At the same time, the county received excellent credit rating for the tax anticipation
notes {TANs), which are issued annuaHy. This outstamling credit rating allows Cobb
County to incur short-term and 1ong-term debt at the lowest possiMe interest rates.
As a result, Cobb County remains in the top 1% of {inanciaﬂy secure counties across
the nation.

The three rating agencies cited several factors that attributed to the county’s renewed
ratings. Those factors included the county’s low property tax rates, low debt Eevels,
financial management fund balance reserve policy, diverse economy, a signigicant use

of current resources for capita] needs, and the practice of biennial Luclgeting.

It is with great pri&e that [ present to you, my fellow Commissioners, the FY 07/08
Biennial Buclget that communicates the Iea&ership and vision of the Board of
Commissioners to define our present opportunities and anticipate our futuze

chaﬂenges .

Respectfu”y su}:»mittec]a,

Samuel S. Oiens, Chairman

Cobb County Board of Commissioners

FY 07/08 BIENNIAL BUDGET
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FY 07/08 Operating Funds

The table below summarizes the Cobb County operating }auégets for FY 05-08. The
operating i)uclge’:s fund ciai}y county functions. Capital investment or replacement
expenclitures are available in the Capitai Plan section of this document. More detailed

information about each operating fund is available later in this document.

Fund FY 05 Actual FY 06 Adoptec]_ FYO7ZP roposeci FY 08 Propose&
General Fund $283,291,141 $301,604,743 $326,493,647 $340,015,953
Claims $46,648,661 $54,974,623 $63,688,097 $68,304,112
Compost $6,920,434 $10,626,569 $8,203,748 $8,189,645
CSBG $371,766 $275,671 $314,111 $314,111
Debt Service $07,166,438 $8,562,476 $7,897,690 $7,721,552
E911 $8,862,932 $9,200,289 $10,863,968 $10,562,948
Fire $56,413,307 $59,861,224 $67,132,266 $67,836,579
Golf Course $1,904,107 $2,085,980 $2,320,490 $2,341,950
Grant - Child Support $946,924 $1,020,25% $1,011,465 $1,055,240
Hotel/Motel Tax $3,327,163 $3,353,638 $3,526,347 $3,476,900
Law Library $547,242 $478,021 $529,163 $529,163
Mable House Amphitheatre $1,372,708 $1,579,844 $1,564,873 $1,570,684
Parking Deck $451,737 $479,388 $468,264 $468,264
Senior Services $4,772,587 $5,023,480 $6,165,167 $6,179,240
Solid Waste $5,492,983 $7,711,959 $8,221,809 $8,407,665
Transit $13,172,107 $13,441,656 $16,020,462 $16,856,789
Water $145,637,049 $147,923,514 $178,455,438 $180,446,147
TOTAL $607,299,286 $628,203,326 $702,877,005 $724,282,942
Fund FYO0Zvs. FY06  FY 08 vs. FY 07
General Fund 8% 4%
Claim 16% 1%
Compost -23% 0%
CSBG 14% 0%
While the table a}%ove provides Debi Service 8% 2%,
information about the real dollar Fo11 189% 2%
increases from FY 06 to FY 07/08, the
table to the rig}r’t provicles percentage Fire District 12% 1%
increase/ decrease in£ormation. Golf Course 11% 1%
Grant - Child Support % 4%
Hotel/Motel Tax 5% 1%
Law Library 11% 0%
Mable House Amphitheatr 1% 0%
Parking Deck 2% 0%
Senior Services 23% 0%
Solid Waste 7% 2%
Transit 19% 5%
Woater Fund 21% 1%
TOTAL 2% 3%
FY 07/08 BIENNIAL BUDGET
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Contingency

The fonowing’ is a list of contingencies f%)y fund for FY 07/08. The funds
remain in the &esig’nate(}. account until require& for the speci{ic purpose for
which tlrley are reserved. All contingencies not used &uring the fiscal year revert
to fund balance for that particular fund at year end. The transfer of

un&esignate& contingency for expen&i‘cure requires Board of Commissioners

approval.
FY 07 FY 08
Purpose of Contingency'
Propose&
010 - General Fund
Porsonnel Improvements
Cixcuit Defender - Investigator (1) $10,627 $49,884
ﬁilezllz)of Superior Ct - Judicial Admin Tech 9,690 $45 730
E’l(;mnlunity Dev - Code Enforcement Officer $49’33 8 8 49 338
Cor%ununity Dev - Senior Code Enforcement $51 573 $ 51,573
Officer (1
gi)strict Attorney - Assistant District Attorney $17,339 $79 623
District Attorney - Investigator (1) $11,139 $52,151
District Attorney - Legal Specialist (1) $10,150 $47,768
Elections - 5 positions %169,797 $1()9,791
Police Department Police Officer II (8 in ;
2007 and 8 in 2008) $132'495 $874~,88(
.Police Department - Police Set (2 for 2007 2 $46,952 $310, 446
in 2008)
Police Department - Animal Control ,
Custodial Supervisor (1) $49'844 M()’SM
Police Department - Animal Control
Officer(3) $131,434  $131,43
Police Department - Animal Control Public B g
Services Tech III (1) $45605  $45,69
Police Department - PT Criminal Enteﬁigence -
Analyst (1) $6,821 $6,82
Probate Court - Ju&icial Admin Tech II MZ,Q55 $§Z,G5E
Sheriff - Deputy Sheriff 1 2007-(1) 2008-(3) $11,720 $164,174
Superior Court - Superior Count Judge (1) $15,827 $71,832
Superior Court - Court Reporter (1) $10,627 $49,884
Superior Court - Staff Attorney (1) $11,72(} 854,725
Superior Court - ;udicial Admin Speciaiist {1} $11,720 $54,727
Superior Court - PT Bailiff (3) $26,882 $38,83Q
Tax Assessor - Personal Property Auditor (1) 360 ,380 $60,38C
Tax Assessor - Part-Time Clerk (1) $19,164 $19,16
Tax Assessor - Administrative Supervisor (1) $36,381 $36,381

Persunne/ Improvements Total

$980.370 _$2,557.134

FY 07/08 BIENNIAL BUDGET
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FY 07 FY 08
Purpose of Contingency
Proposed

800 MHz Nextel Rel)ran(ling’ $20,000 &C
Cobb Collaborative $55,730 $55,73C
Communications PT Positions $97,015 497,014
Compensation Plan $1,84@,850 $3 ,681,705
District Attorney’s Operating Impact $10,560 $¢
Death Pena]ty Cases $200,000 $200,00C
Drug Treatment Counselor $59,521 $61,902
EMA Personal Services Budget $53,238 $55,543
Economic Development Grant Position ${) $7(),54A
ECCHO Interns - Salaries $21,400 $21,000
Elections Run Off $421,83() $4421,836
Family Fun Day $8,000 $8,00
F‘un&ling’ for Other Personnel A(ljustments 535533,0()2 $432,355
Hensley Property $500,000 $C
Merit - General Fund %4,335,318 $4,4!16,74»
Merit - Child Support Grant Fund $20,529 %20,83

Ps Lil)rary Operating Impact $21,273 $174,4:4

Pay Plan Adjustments - General Fund %440,707 $40,7 0

Ron Anderson Recreational Center $246,093 $116,894
Sheriff Inmate Ambulance Service $20,000 $21,000
Sherriff Office Court Security Contingency $107,672 $¢
Sheriff X-Ray Maintenance Agreement $11,000 $11 004
Sick Pay Buy Back Bonus Plan $334,442 $347,82¢
Strancl Theater %250,000 $C
Superior Court - Drug‘ Court $300,000 $300,00C
Tax Assessor Tablet PC’s GPS Units $21,350 $16,02¢
Transfer Station & GA State Patrol %2,024,518 $4485,89]§
Un&esignate(l Contingency $1,500,000 $1 500,004

TOTAL

$13.054,114 $12,562.993

FY 07/08 BIENNIAL BUDGET
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Contingency
FY 07 FY 08
Purpose of Contingency
Proposeé

200 - Transit Fund
800 MHz Revenue $44,719 Ty
Merit $9,197 $9,09(¢
TOTAL $53,916 $9,09(¢

210 - Senior Services Fund
860 MHz Revenue $162,082 $q
Compensation Plan $23(),347 $233 ,4‘26
ECCHO Internship $3,600 $3 300
Merit $62,402 $63,332
TOTAL $464,431 $300,558

230 - Fire Fund
Airport Rescue Fire Facility $0 $314,714
Community Sa{ety \riuag’e $2,728,692 $1,924,898
Compensa.tion Plan $1,134,632 $973,7()9
Emergency Vehide - GPS $700,004
Fire Air Truck $260,000 $260,000

Fire Vehicle Maintenance $0 $350,00C
Fire Ladder Truck $851 ,043 &d
Fire Rescue Truck $182,000 $d
Mobile Fire Sa{ety House $0 $80,00C
Merit $922,644  $936,40
Sick Pay Buy Back Bonus Plan $67,513 $70,le
TOTAL $6,146,524  $5,609,99¢
240 - Parizing’ Deck Fund
Merit $670 $680
Un(iesig’na’sec}~ Contingency $25,604 $23 ,()82
TOTAL $26,274  $24,361
245 - 800 MHZ
800 MHZ Replacenlen’ts $5,255,765 $1 5,00C
TOTAL $5,255,765 $15,00(
250 - Law Lil)rary Fund
Merit $3,243 $2,602
Unéesig’nate(;. Contingency $60,234 $45,818
TOTAL $63,477 $4.8,42(

FY 07/08 BIENNIAL BUDGET
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Contingency

FY 07 FYos |
Purpose of Contingency
W———_—ﬁw—_—.———oseéj
260 - 911 Fund
Compensation Plan $241,974 $209,98%
Merit $127,899 $129,800
Siclz Pay Buy Back Bonus Plan $(),919 $Y,i()6
TOTAL $376,792 $346,984
500 - Water Fund
Compensation Plan $582,830 $547,10»
Communications Operator $19,164 $19,16
ECCHO Interns $3,200 $3,40(
Impact of New Positions $1,503,756 $1,196,865
Merit $493,715 $501,074
Siclz Pay Buy Back Bonus Plan $19,707 @20,4:95
Un(lesig'nate(l Contingency $269,021 $4
Vehidle Replacements %15(),000 $C
TOTAL $3,050,393 $2,288,107%
600 - Solid Waste Fund
Compensation Plan $41,()50 $39,022
Loan Repayment tc Water System $1,706,910 $1,706,91C
Merit $37,263 $37,819
Sick Pay Buy Back $5,111 $5,315
Un&esig‘nate(l Contingency $9,217 $a
TOTAL $1,800,151 $1,789,066
610 - Composting
Merit $32,997 $33,48¢
Sick Pay Buy Back Bonus Plan $5,678 $5,904
Un&esig’natec‘i Contingency $18,061 $
TOTAL $56,736 $39,394
710 - Casualty/Liability
Compensation Plan $34é,257 $15,63é
Merit $8,956 $9,00(
Undesignate(l Contingency %;385,2432 $3()1,14s(
TOTAL $428.455  $385,866
FY 07/08 BIENNIAL BUDGET
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Personnel Summary

The Personal Services component of the %u&g‘et comsists of empﬁoyee salaries
and benefits. The largest portion of the Personal Services })u&get is made up
of employee salaries. Salary accounts include regular salaries for full-time
emp]oyees, part-time salaries and overtime salaries for hours excee&ing’ the Fair

Positions and Benefits

Labor Standards Act (FLSA) thresholds.

The {oﬂowing is a list of &eletions, aééitions, reclassi{icaﬁans, and

reallocations to the FY 07 /08 })uéget.

DELETIONS

The foﬂowing’ positions are deleted from the FY07/08 l)uclget to be effective

October 1, 2006 unless otherwise stated.

Elections & Registration
1 Clerk Supervisor (8100-274), part-time
1 Election Assistant (8901-025), part-time

Magistrate Court
1 Court Reporter (1080-022), g‘ra&e 33

Water Sy_stem

1 Technician (8302-002), part-time
1 Laborer (8403-010), part-time

1 Clesk (8100-294), part-time

ADDITIONS

The following’ new full time positions are included in the FY 07/08 Lu&get
effective October 1, 2006 unless otherwise stated. The g‘ra&es shown reflect

the current g’racle per the approve& Classification and Pay Schedule.

v v v v

Animal Control

1 Custodial Supervisor, gra&e 33

3 Animal Control Officer I , gra&e 30

1 Public Services Technician III, grade 31

Circuit Defen&g
1 Investigator Circuit Defender, grac}e 33 (G7/01/2007)

Clerk of Superior Court
1 Judicial Administrative Technician I1I, grade 31(07/01/2007)

Community Deveiogmen&

1 Code Enforcement O{'ficer, gra&e 33
1 Senior Code Enforcement Officer, g‘ra(}le 34

District Attorney

1 Assistant District Attorney {07/01/2007
1 Assistant District Attorney (state funded) {07/01/2007
1 Investigator, gra&e 34 (07/01/2007
1 Leg‘al Administrative Specialist, gra&e 32 (07/01/2007

RS, S e
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Personnel Summary

Positions and Benefits

Elections & Registration

1 Administrative Speciaiist i, grac}ie 31

1 Fiscal Technician 1, grade 29

2 Election Technicians, grade 30

1 Election & Registration Manager, gra&e 38

¥y v vV V¥

Police

8 Police Officer 11 , g‘racle 36 {06/01/2007)
8 Police Officer I, gra(le 36 (106/01/2007)
2 Police Sergeant, g’racle 38 {06/01/2007)
2 Police Sergeant, grade 38 {16/01/2007)

v ¥ ¥ ¥

Probate Court
> 1 Judicial Administrative Technician II, grade 29

Sheriff's Office
5 Deputy Sheriff I, g’ra&e 36 (01/01/2007)
1 Deputy Sheriff 11, grade 36 (07/01/2007)
2 Deputy Sheriff I, gra(le 36 (10/01/2007)
( )
( )

v v vV VvV ¥

1 Deputy Sergeant, grade 38 01/01/2008
4 Deputy Sheriff 11, g‘racle 36 01/01/2008

Superior Court

1 Superior Court Juclg’e (07/61/2007)
1 Court Reporter, gra(le 33 (07/01/2007)
1 Staff Attomey, g’racle 39 (07/01/2007 }
1 ]u(licial Administrative Specialist, gra&e 35 (07/01/2007)

vV vV v V¥

Tax Assessor
> 1 Personal P roperty Auditor, gra(le 37

Water System

1 Biologist, gracle 37

1 Process Control Analyst I, grade 37

3 Public Service Technician II , g’ra&e 29

1 WW Instrumentation Technician, gra&e 36
2 Maintenance Technician IV, grade 37

1 Work Order Coordinator, grade 33

1 Crew Chief, gracle 33

1 Utiiity Worker I, gra(le 26

1 Utility Worker 11, g’rac].e 28

1 Contract Project Administrator, grade 40

1 Project Manager I, gra&e 38

4 Construction Inspector, grade 35

2 Environmental Compliance Technician I, g’racle 34

1 Code Enforcement Officer, g‘racle 33

vV vV ¥V vV V ¥ V ¥V v v V ¥ ¥ ¥

The fonowing’ new part time/per diem positions are included in the FY 07/08
E)u&g‘et effective October 1, 2006 unless otherwise stated.

Magistrate Court
> 1 Coortlinator, per-&iem

Superior Court
L 3 Bailiﬂ, per diem (C7/01/2007)

FY 07/08 BIENNIAL BUDGET
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Personnel Summary

Positions and Benefits

Tax Assessor
» 1 Cledk, part-time

Water System
> 1 Communications Operator, part-time

EXPIRED GRANT

The foHowing positions will move from the Grant Fund to the General Fund
for FY 07 as a result of the expiring Police Department COPS grant, effective
dates as stated below. The g’ra&es shown reflect the current g‘ra(les per the
approve(l Classification and Pay Schedule.

> 2 Police Officer I, gra(le 36 (10/21/2006)
s 1 Police Officer I, gra.(le 36 (11/06/2006)
> 1 Police Officer 11, g’rade 36 (11/16/2006)
> 1 Police Officer II, g’rade 36 (12/04/2006)
> 1 Police Officer I, gracle 36 (12/08/2006)
> 1 Police Officer II, grade 36 (12/19/2006)
> 1 Police Officer 1, g‘rade 36 (02/02/2007)
> 1 Police Officer II, grade 36 (06/07/2007)
REALLOCATIONS

Perioclicauy, clepartmental position allocations are reviewed for transfer
opportunities to maximize human resources or to increase the egiciency levels
in Cobb County’s workforce.

The {onowing positions will be reallocated effective October 1 , 2006 but not
the associated salary and i:ring'e ]ou(lg’et amounts. The g’ra&es shown reflect the
current g’ra&e per the approved Classification and Pay Schedule.

Position From : Teo

Baclzg’roun(l Research Specialist, Fire Department | Police (InternaE

gracle 33 Aﬁairs)
Maintenance Technician I1I, gra&e Fire Department Property
34 (#4012-030) i ! Management

Emerg’ency Management Prog’ram

Fire Departnlent

County Manager

Manag‘er, g’ra(le 40 (EMA)
Technoiogy Services Supervisor, Water System Information
grade 43 : i_Services

The following‘ positions, along‘ with the associated sa}ary and £ring’e })u&ge&
amoundts, will be reallocated effective October 1, 2006.

Reanocate& FROM:

Information

Reallocated TO:

1 Part-Time Clerk Suppor‘t

1 Part-Time Mail

Services Services Clerk
Ris]z/ Casualty 1 Accountant II, Finance 1 Accountant I,
drar]e- 35 H Department g:fra(jLe 35
FY 07/08 BIENNIAL BUDGET
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Personnel Summary

Positions and Benefits

RECLASSIFICATIONS
The foﬂowing positions, along with the associated saiary and {ringe Eau&ge%
amounts, will be reclassified effective October 1, 2606.

Degartment From '_I;o
Police Department Report Line Processor Criminal Intenigence
(#1180-002), g’ra&e 27 Analyst, gra(},e 32
Tax Assessor Administrative Technician Administrative

111 q’rarle 30 S“TJ LIVISOY, gxadg 35

HEALTH BENEFIT
The Health Plan’s overall claims experience and related costs was better than

expectecl, similarly to the previous year. In observation of the national health
care trend ranging from 12% to 15%, the overall increase to the plan requires
a 4% increase to the premiums.

Ad&itionaﬂy, as a result of the County's acloption of the new accounting
standards set ]:)y the Governmental Accounting Standards Board (GASB)
requiring the County to account for future Liabilities of post retirement benefits
(retiree medical coverage), a thirty percent (30%) increase to the shared
employee-retiree ratio is also included in the premium rates to become effective

January 1, 2007.

implementation of a p}xannacy management program (2004}, continues to
result in a cost savings to the County in excess of $500,000 a year in
prescription drug costs. Participation in a cost management program helps to
contain rising drug costs. Despite a rise in drug costs of 22.6% over the prior
plan year, the potenti&l drug expenses have bheen reduced l)y $5,522,7()5
representing a savings of 34.0%. Utilization of prescription drug's increased })y
11.3% along‘ with an improve& choice for a generic substitute over the brand
name &mgs. There are more than 300 “specialty" clrug’s on the marlzet; these
(.}ng’s account for almost 10% of the total pian cost. Therapeutic category
&mgs, used to control or treat certain (liseases, account for 44% of the overall
plan cost. Implementation of a RationalMed® program is an initial step toward
a disease management program for controﬂing‘ health care costs. To Leg’in in
January 2007, this program will offer patient safety and improvements for
quality care and generate measurable healthcare savings up to 2% in pharmacy
costs and up to 3% in hospital costs.

The Employer’s premium cost share will become effective October 1, 2006,
while the employee will pay the increased premium rate })eg‘inning' January 1,
200%.

Bi-Weelzly Premiums for the PPO Plan:

Effective 10/01/2006 Effective 01/01/2007
Erm:xlovee County Emplovee County
Single $20.34 $193.86 $27.85 $250.62
Single + 1 $73.74 $360.06 $100.94 $463.00
Family $100.83 $492.26 $138.01 $633.01
FY 07/08 BIENNIAL BUDGET
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Personnel Summary

Positions and Benefits

Bi-Weekly Premiums for the EPO Plan:

Effective 10/01/2006 Effective 01/01/2007

Emplovee County Emplovee County
Single $15.14 $139.00 $20.04 $180.34
Single + 1 $54.22 $254.06 $71.74 $329.03
Family $73.20 $342.98 $96.85 $444.19

The Dental Plan’s experience was favorable and costs have been containe&,
therefore there will be no cl‘nang’e from the previous year:

Effective 10/01/2006 Effective 01/01/2007

Emplovee County Emplovee County
Single $ 0.00 $12.05 $ 0.00 $12.05
Family $20.74 $12.05 $20.74 $12.05

COBRA benefits will be administered based upon the {oﬂowing monthly

Premiums:

QOctober 2006 - December 2006

PPO _E_B_Q Dental
Single $ 449.58 $334.73 $26.63
Single + 1 $ 910.48 $669.45 N/A
Family $1,244.80 $903.76 $72.47
January 2007 - September 2007

m EP;O Dental
Single $ 473.40 $340.65 $26.63
Sing’le +1 $ 958.70 $681.31 N/A
Family $1,310.74 $919.76 $72.47

The Wellness Committee and the Human Resources Training Division co-
sponsore(l a Wellness/Educational event, “lVlin&, Bo&y, and Soui," in May
2006. Vendors and representatives from local area universities and schools
})rovidecl informeation and health care screenings for c}lolesterof, skin cancer,
bone density, dental and vision. To provi(le continuous opportunities for health
care screenings, quarterly screenings will become available at various county-
wide work locations. Communications will continue to encourage heait}zy work-
life balance and heaithy living‘ activities in support of personai “healthcare”

management.

RETIREMENT BENEFITS

With the a&option of the FY 07/08 Biennial Budget, the Board of
Comumissioners approves the foﬁowing Amendment Eig’ht to the Cobb County
Government Employees' Pension Plan (“Plan”).

“Effective January 1, 2007, those employees hired on or after January 1, 2007
will quali£y for the Special Early Retirement Provision for the Rule of 80 set
forth in section 52(1)) (i) of the Plan only if they have reached a minimum age
of 55 or a maximum of 35 years of service in addition to satisfying the other
requirements set forth in that section of the Plan. Prior to this cl'lang'e, a
participant in the Plan would quali{y for the Speciai Early Retirement
Provision for the Rule of 80 reg‘ar&less of his or her age or the number of his or

FY 07/08 BIENNIAL BUDGET
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Personnel Summary

Positions and Benefits

her years of service provi&e(l that his or her age and years of service added up to
at least 80.”

Previously a(lopte(l and upon recommendation of the Board of Trustees, the
employer/empioyee contribution partnership of the County’s 2/3 and the
Employee’s 1/3 share will increase })y the foﬂowing’ schedule:

Effective Date Effective Date
Beginning Fiscal County % Upon Merit Emp}oyee %
Year Increase

October 01, 2006 10.00 to 10.25 Fel)mary 11, 2007 4.50 to 4.75

Octoher 01, 2007 10.25 to 10.50 Fehriary 08 2008 1 475 0. 5.00

EY 07/08 BIENNIAL BUDGET
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Budget Summary

General Fund

GENERAL FUND

The General Fund is the county's Eargest operating fund and contains the
l)udg’ets for most of the county’s &epartments and agencies. The FY 07/08
General Fund Biennial Buclg'et reflects a modest average annual increase of
5.9% ({or the two years) over the prior year's ac};opte(]l Lu(lget. Aﬁhoug‘h the FY
07 Proposeci Bu&g’et reflects an increase of $24.7 million (or 8.2%) over the
FY 06 A&optecl Bu&get, the Proposeé Bu(lget for FY 08 only increases 3.6%
over FY 07, or $11.8 million.

GENERAL FUND EXPENDITURES

Within the expen(liture categories of the General Fund, the Personal Services
l)u(lg’et will increase })y $16.9 million in FY 07 and $9.3 million in FY 08, or
8.9% and 4.5%, respectively. These increases are a result of the full year
impact of FY 06 merit pay, new positions, and the increased cost of benefits
to include the impact of fun&ing’ the county’s medical liaﬁ)i]ity for future
retirees.

The Conting’ency category increases }oy $2.3 million in FY 07, and $5 milkion
in FY 08. The FY 07 Contingency l)uciget contains Elnc].ing for several new
positions to include twelve full time Judicial and Sheriff positions, most of
which relate to the new FY 07 Superior Court Ju&g’eship. A&&itionaﬁy, the
Police Department will add ten Police Officers and five Animal Control
positions. The FY 08 Contingency I)u(].g’et adds another ten full time Police
Officers.

Together, the overall Operating, Debt Service and Capital categories within the
General Fund increase Ly $5.0 million in FY 07, and then increase Ly only
$2.5 million in FY 08. Overall, this reflects a very modest average annual
increase of only 3.7% {for the two years) over the prior year's aclopte(l Luclg‘et.
Restraining the growth in these categories heIps to offset the larger increases
in Personal Services and Contingency.

GENERAL FUND REVENUE

The overall increase in expenditures is offset l)y increases in revenues from
g‘rowth in the net taxable &ig‘est, which increases property tax revenue. The FY
07 property tax revenue projection assumes that the number of annual
reassessments on residential and commercial properties will be comparal:fe to
those in recent years. The current miﬂage rate {6.82) was used as a factor in
caicuiating‘ the property tax revenues for both FY 07 and FY 08. Property Tax
revenite is expected to increase l)y $12.4 million in FY 07 over FY 06 Aéopte(},
amounts, and another $12.1 million in FY 08. Adtlitionauy, the remainder
of the county's revenue categories will yield an increase of $12.3 million in FY
07 over FY 06, and has a $.3 million decrease in FYO8 over FY07. Moderate
growtll is expec’ced in most of the categories; however, some categories are
expecterl to remain flat or experience slig}r.t decreases. The current economic
recovery will have an impact on revenues. The current projection is
conservative.

MILLAGE RATE REDUCTION HISTORY
The combined {General. Fire & Debt Service Funds) provertv tax millage rate

of 9.60 remains at its lowest rate in over ten years, as shown in the foﬂowing’

table. The 2006 General Fund nliﬂage is 0.05 mill lower than that of 1997.

FY 07/08 BIENNIAL BUDGET
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Budget Summary

General Fund
Property Tax Millage Rate History
Year General Fund Biiﬂag’e
1997 6.87
1998 6.57
1999 6.57
2000 6.57
2001 6.57
2002 6.80
2003 6.85
2004 6.85
2005 6.85
2006 6.82

Since 2001, there have been two rninag‘e reallocations from the Debt Service
Fund to the General Fund. Althoug’l'l the combined millag’e remained stea({y
at 9.72 mills, the reallocation actually reduced the overall taxes pai(l By Cobb
taxpayers because the General Fund carries both the standard $10 ;000 and the

new ﬂuctuating’ Homestead Exemptions.

The foHowing' summary table provi(les a three~year comparison of the General

Fund budget.
Category FY 06 FY 07 FY 08
Description
A(lopte& Propose&
Revenue Category
Property Taxes $163,064,589 $175,533,026 $187,669,377
Penalties & $3,589,081 $4,200,033 $4,200,033
Other Taxes $31,038,337 $34,054,893 $35,984,582
Licenses & Permits| $21,079,384 $21,634,891 $21,647 471
Intergovernmental | $3,832,102 $4,217,756 $4,218,179
Charges for $41,814,323 $45,209,138 $45,839,764
Fines & $16,211,756 $16,189,065 $16,621,773
Miscellaneous $1,346,262 $3,323,654 $3,355,323
Other Financing | $19,628,909 $22,131,191 $20,473,451
TOTAL $301,604,743 $326,493,647 $340,015,953
Expen(liture Category
Personal Services |$188,719,971 $205,198,396 $214,939,953
Operating $96,025,683 $102,015,321 $104,615,947
Debt Service $1,405,469 $2,003,733 $2,306,733
Capital $3,107,798 $2,786,713 $3,033,192
Contingency $12,345,822 $14,043,484 $15,120,128
Fund Balance $0 $4.46,000 $0
TOTAL $301,604.743 $326,493,647 $340,015,953

.8
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Budget Summary

General Fund

A comparison of all General Fund éepartment }nﬂ};gets {follows.

9.

FY 06 FY 07 FY 08
Depar‘tment
A&opte(l Proposec‘g
800 MHZ $1,417,260 $1,043,891 $1,521,748
Aximal Control $2,118,462 $2,257,226 $2,340,085
Bd. of Commissioners $788,861 $862,026 $898,933
Budget & Inter. Audit $657,824 $707,649 $735,029
Business License $697,379 $734,831 $766,325
Circuit Defender %,726,196 $5,46(),258 $5,603,225
Clexk of State Court $3,636,119 $4,043,123 $4,235,589
Clerk of Superior Ct. $4,644 409 $4,885,602 $5,100,652
Code Enforcement $599,54‘9 $658,436 $687,295
Communications $1, 143 ,4.'()5 $1 ,20() ,035 $1 ,2435 , 182
Community Develop. %406,349 $454',93() $437(),3 15
County Clerk $320,460 $337,_7()1 $351,537
County Manag’er $63(),()18 $658,735 $685,853
Dept of Transport. $18,132,036 $19,003,540 $19,642,780
Development/lnspect. $3,519,17() $3,817,793 $3,989,855
District Attorney 45,458,503 $5,777,146 $5,962,215
Drug Treatment Educ. $561,856 $557,586 $575,401
Economic Develop. $385,917 $431,974 $387,313
Elections/Registration $3,179,519 $2,768,767 $3,218,097
Erosion Control $353,319 $370,104 $387,408
Ethics Board $1,130 $1,130 $L}.30
Extension Service $485,372 $506,728 $527,552
Finance $2,451,985 $2,720,891 $2,842,083
Fleet I\{anagement $3,598,781 $3,730,635 $3,818,5?0
General Fund Admin.  $25,623,511  $29,415,965  $30,254,576
General Fund Contin $11,533,252 $13,385,683 $14.,485,776
CIS - Mapping $392,237 $369,841 $388,743
Govt Service Centers $2,174,872 $1,994,455 $2,142,026
Human Resources $2,121,502 $2,242,539 $2,301,069
Information Services $12,4:4~3,075 $13,179,595 $13,827,186
]uvenile Court $4,160,77() $4ﬂ,76:7,4318 $4,972,291
Law Depar!:ment $1,802,823 $2,002,129 $1,923,327
Library $10,4601,486  $11,413,113  $11,786,995
Mag’istrate Court $2,872,837 $3,029,778 $3,13Y,716
Medical Examiner $908,775 $1,008,209 $981,126
Other Govtl/Non- $7,791,113 $9,239,990 $9,271,302
Parks, Rec & Cult. $18,350,218  $19,788,449  $20,217,222
Pianning‘ MGO,@ZY %01,175 $4‘1:7,5(}3
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Budget Summary General Fund
FY 06 FY 07 FY 68
Department
A(lopteé Proposec]i

Police $46,759,950 $49,578,384 $51,853,461
Probate Court $022.347 $},008,021 $1,052,055
Property Management $8,155,456 $8,744,557 $9,036,928
Public Safety $1,267,036 $1,394,239 $1,452,770
Pub. Safety ng‘. $1,699,53G %1,725,235 $1,763,588
Cntr.

Public Services $222,434 $227,048 $236,660
Purchasing $918,810 $929,876 $972,275
Records Management $l,4'31,992 $1,338,1()0 $1,389,483
Sheriff $51,439,900 $56,975,555 $59,332,781
Solicitor $3,()80,265 $‘:@,083,7 15 $4,252,53()
State Court $5,505,736 $6,0()4,631 $(),32_0,224
Superior Court $4,490,841 $4,914,795 $5,080,881
Support Sves. Agency $252,888 $266,298 $276,318
Tax Assessor $5,416,031 $5,124,,795 $5,283,342
Tax Commissioner $5,452,525 $6,316,286 $6,574,946
Vehide Acquisition $2,401,300 $1,926,300 $2,401,300
Zoning $580,053 $604‘,610 $()29,225
TOTAL $301,604,743  $326,493,647 $340,015,953

This Bu(lgef: Summary table does not include Lu(lgetary information for the
District Attorney and Solicitor 5% Victim Witness Units because ’they are not
funded by General Fund Revenues.

More detailed information regar&ing &epartment E)u(lg’ets is provi&e(}. on the
£oEowing pages.
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Department Summary

800 MHz Operations

MISSION

To provi(le radio commumications access for all Cobb County g’ovemmen‘taE
agencies, 111unicipal agencies and surrounc‘iing' counties that require such
capaljility, enal)fing’ direct contact to the Cobb County E911 Center as well
as direct contact among individual users ﬂxrong‘l‘l the use of computerwkase&
system management.

DESCRIPTION

T}uoug}x the use of computer-Ease& system management for 800 MHz
operations, user agencies realize quic}zer transmitter access than is customary
in conventional radio systems. An a&junct to the 800 MHz Radio system is
the Mobile Data Terminal System, which provi&es Public Safety field users
{e.g. Police Officers, Fire Department) immediate access to Computer-Ai(le(l
Dispatch (CAD) information and Georgia Crime Information Center/National
Crime Information Center (GCIC/NCIC) data. This enables Public Safety
officials to e{ficiently obtain vital information without necessitating voice
transmission to a (].ispatcher. This office is responsil:)le for programming all
radios using the system and overseeing &aily operations to ensure the integrity
of the system is maintained.

FY 07/08 GOALS
GOAL #1 - Maintain quality mobile data services while evaluating’ a migration

pian for secure modern hig‘h-performance mobile data service solution.

> Work in conjunction with Information Services to i(].enti{*y and
recommend a mobile data system migration solution from the current
antiquatec]_ data network to a more secure, and modern high-
perforrnance data network l)y evaluating’ the needs and requirements
of Public Safety users Ly September 2007.

> Draft the finclings of the above evaluation and present the results to
Public Safety and County Management }:)y Septexn]oer 2008.

GOAL #2 - Resolve cellular interference to the 800 MHz voice and data radio

communications network as mandated })y the Federal Communications
Commission (FCC) for Public Sai:ety radio networks.

> Work in conjunction with Sprint Nextel, the FCC, Transition
Administrator (TA), County personnel, city municipa}ities, Service
Shop person.nel, and Motorola Engineering to i(lentify the radios and
radioc communications infrastructure that is affected }Jy the FCC

mandate.

> Deveiop a transition p]an and have it approve&; an Sprint Nextel })y
November 2006.

> Inlplement and complete the approve& p!an ])y March 2007.

FY 07/08 BIENNIAL BUDGET
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Department Summary

800 MHz Operations
BUDGET SUMMARY
Categ’ory FY 05 FY 06 FY 07 FY 08
Description
Actual Aclopted Propose& Proposec}i

Revenue Category

Intergovernmental | $679,456 | $724,430 | $617,758 | $617,758

TOTAL $679,456 | $724,430 | $617,758 | $617,758
Expenditure Category

Personal Services $185,358 | $205,803 $222,218 | $232,346

Operating $779,634 51,211,457 | $801,673 [$1,289,402
Debt Service $0 $0 $0 $0
Capital $0 $0 $0 $0
Contingency $0 $0 $20,000 $0
TOTAL $964,992 11,417,260 | $1,043,891 11,521,748

FY 07/08 BIENNIAL BUDGET
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Department Summary

Animal Control

MISSION

To enforce State of Georgia laws and Cobb County ordinances pertaining to
animal control and management, to educate the community in responsil)le pet
ownersllip, and wildlife care; to provi&e E}:ousing for homeless animals, and
coordinate their zuloption when possilmle, and to render humane euthanasia
when a&op‘cion is not possil)}e.

DESCRIPTION

Animal Control operates under the g’uielance of the Cobb County Police
Department. This department consists of the Management, Field Services,
Kennel and Administrative Divisions.

The Management Division of Animal Control consists of the Manager,
Assistant Manager, and an Administrative Specialist 1. This division has the
responsihility of the overall supervision and management of Animal Control.

The Field Services Division is responsil)le for managing complaints from
citizens. The Animal Control Officers attempt to resolve pro}olems resuiting’
from violations of state laws and county ordinances. Calls for assistance vary
from minor nuisances to severe cruelties. Animal Control Officers are
require&l to investigate complaints, piclz up animals, serve citations, and appear
in court to testify in many of the cases. Animal Control Officers routinely
assist the Police Department, Fire Department, Sheriff's O{’Eice, and Code
Enforcement for the county and all the cities within the county where animals
are present. Animal Control Officers answer and return an average of 28,000
mont}lly phone calls to and from citizens.

The Kennel Division of Animal Control maintains the cleanliness of the
shelter and disease prevention. These Animal Control Officers are require& to
fee&, water, and medicate all animals housed in the shelter. This division is
also responsi}ﬁe for the euthanasia of animals when require(l. Axnimal Control
Officers assigne& to the kennel assist the pu])lic with selecting an animal for
a&option or {incling their lost animal to reclaim. Animal Care Specia]ists take
care for the sick and/or iniurec}. animals at the shelter. Animal Care Specialists
also work with Veterinarians in the area to spay/neuter many of the animals
prior to adoption.

The Administrative Division of Animal Control provi(}.es assistance to the
E)ul)lic as well as operates the front office area. These employees are
responsi}o}e for the a(loption and reclamation of animals from the shelter.
Tl'xey also do the paperwotiz and computer input on all animals turned into the
shelter; as well as, assist the pul)lic with information on the animals they are
interested in. Employees fo“ow-up on all a&options to make sure the requireai
spay/neuter proce(lure has been comp]ete(l. The employees in this division
prepare the paperwor}e for court cases so the Solicitor has proper
documentation of the incident as well as any previous liistory reg‘arcling the
individual and the individual's animal. This division is also responsil)ie for
maintaining all records and release of records for Animal Control. Empioyees
assigned to this area are also required to have an overall lznowlec];ge of Animal
Control to assist the pu])iic in all areas.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Animal Control

FY 07/08 GOALS
GOAL #1 - Improve Field Service Division response time to citizen
inquiries/ comp]aints and streng’then aLility to investigate cases.

> Increase the Animal Control Officer field staff Eny six per fiscal year
to provi(}e each precinct with one additional officer per c]ay shift and
one additional officer per nig}ﬁa shift if}y December 2006 and 2007,
respectively.

> Increase ef{iciency and effectiveness of the Field Division })y ensuring
the entry of all documents into the computer system, comprehensively
traclzing incident/bite reports and preparing documents for court Ly
a&ding‘ one Public Service Tech III to handle the administrative work
by November 2006.

GOAL #2 - Improve the Kennel Division E)y provic].ing‘ a&equate Animal
Control Officers to handle the number of animals housed in the Kennel.

> Increase the Animal Control Officer kennel staff }Jy three per fiscal
year to provi(le ample sta‘[‘fing‘ to care for the animals and to provic}.e
the level of customer service needed hy December 2006 and 2807,

respectively.

GOAL #3 - Enhance customer service provi(ler:l to citizens requesting Animal
Control services and in the field.

> Provide better response to calls coming into Animal Control l)y
ad&ing a full-time Radio Dispatc}ler/CaH Taker to the staff. This
addition would better handle the incoming calls to Animal
Control/return calls to citizens {(averaging 28,000 per mont}x) and
provicle persona] customer service to those that call for assistance })y
December 2006.

> Conduct an internal desk audit of all positions within Animal Control
to evaluate positions and redefine associated jol) requirements })y

January 2006.

GOAL #4 - Improve the overall appearance of the shelter Ly nla}zing' needed

cllanges/repairs of areas that over time need attention.

> Develop an Animal Control Education Program for school age
children in the area of pet responsi})i}ity that is similar to DARE
and/or the Partners in Education programs })y }uiy 2006.

> Develop an Animal Control Training Program to provi&e information
to civic groups in the area of animal control ordinance issues and to
companies in the county reg‘ar&ing’ employee sa{ety when approac}xeé
1')y vicious animals l)y }uly 2006.

b Create an Animal Control Education Officer to manage both
programs l)y Ju}y 2006.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Animal Control

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description
Actual A&opted Propose(}. Proposec]i
Revenue Category
Charges for Services $142,341 $144,095 $167,165 $167,165
Other Financing $21,549 $1,000 $3,000 $3,000
TOTAL $163,890 | $145,095 | $170,165 | $170,165

Expenditure Category

Personal Services %1,685,941 I$1,714(,54‘8 l£'51,84‘9,581 hl,934,5()0

Operating $376,757 | $403,914 | $400,025 | $405,525
Capital $22,289 $0 $7,620 $0
Contingency $0 &0 $0 $0
TOTAL

152,084,987 82,118,462 B2,257,226 12,340,085

FY 07/08 BIENNIAL BUDGET
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Department Summary

Did You Know?

Board of Commissioners

MISSION

To formulate and establish po}icies that reflect the best interests of both Cobb
County Government and the citizens of Cobb County; to provi&e prmlucts and
services to resi&ents, Lusinesses, worlzers, and visitors of Cobb County in an

efficient, economical and pruclent manner; and to create an environment that

Cobb County has manag‘e&
to maintain one of the

lowest property tax rates in

will preserve the quality of life in Cobb County.

DESCRIPTION

the metro Atlanta areal

Cobb Tid-Bits
The

Commissioners of Cobb
County consists of five

representing omne district

the Board

Boar& 0{

elected o{{icials, with four
Commissioners elected and

each, and a Chairman of
elected

The Board cieve}ops poiicies that will eﬁectively g‘ui&e and manage county
operations. These policies are then implemented l)y personnel of various
county (lepartments throug’h the County Manager’s office.

The Board strives to make county information readi}y available via puMic
hearing‘s , county puLIications, and cable TV programs to enable the citizens to
better understand county government operations.

FY 07/08 GOALS
GOAL #1 - Enhance the services provic]le(l to the citizens of Cobb County.

Improve water quality and quantity on an ongoing basis.
Begin construction of the South Cobb Wastewater Management
Tunnel project E)y March 2008.

> Complete half of the Bridg’e Rehabilitation and Intersection Sa{ety
projects in the 2005 SPLOST Ly Septeml)er 2008.

> Complete construction of East Cobb Senior Center expansion l)y
April 2007.

Complete renovation of Gymnastic Center Ly May 2007.
Complete construction of Ron Anderson Community Center
renovation and expansion ])y May 2007.

> Maintain overall l)uc],g’et g‘row’c}l &uring' FY 07/08.
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Ac},opte& Propose& Proposecl

Revenue Category

TOTAL $0 $0

$0

$0

Expen&iture Cate gory

-16-

Personal Services $7()1,055 $722,7()5 $793,711 $830,718
Operating $55,242 $61,096 $68,315 $68,215
Capital $0 $O $O $0
TOTAL $816,297 $788,861 $862,026 $898,933
FY 07/08 BIENNIAL BUDGET




Department Summary

Budget & Internal Audit

MISSION

To prepare and pu})iis}x the Biennial Buég’et of the Cobb County Board of
Commissioners (BOC), monitor all J.epartment Bu&g‘ets so }:)u(lgetary concerns
may be eH‘jectively communicated to &epartments and management, and enforce
the statutory functions of Georgia Code Section 36-5-22.1 while operating
under established management principles and a(E:ering to established poiicies,
procedures, and generally accepted accounting principles (GAAP).

To provi&e the executive level of Cobb County government with an
indepemlent, o})jective source of information reg’ar&ing‘ county-relate& activities
and to enhance the efficiency and effectiveness of county operations for the
benefit of the citizens of Cobb County.

DESCRIPTION

The Bu&g’et & Internal Audit &epartment reports ciirec‘tly to the County
Manager's Office. Responsil)ilities include monthly analysis of all revenues and
expen(litures to project year-end (le{icits/surpluses, operational au(lits, and
management of the county’s contract database.

Bu&get & Internal Audit offers gui&ance to all clepartnlents on &aﬂy })udgetary
and financial issues. The &epartnwnt reviews all ag’en&a items prior to the
printing of each BOC Agencla Book in preparation for the Li-monthly BOC

meetings.

This (lepartrnent also provi(les internal assessment services to all Cobb County
departments. Specific services provi(le(l include: management and compiiance
audits; operational enhancement and expen&iture control reviews; preparation
and evaluation of Request for Quali{ication and Requests for Proposai; staff
schezluling’ and evaluations; feasil)ility studies; and program evaluations.

Additionall . this department provides oversight and monitors the contractual
y p p g

pergormance of the administration of the County's Federal Housing and Urban
Development (HUD)j grant fun(ling’, programming, and reporting.

FY 07/08 GOALS
GOAL #1 - Augment services proviée& E)y Buég’et & Internal Andit to better

serve internal and external customers.

> Continue to work with clepartments to &evelop and improve their Key
Performance Ol)jectives and Measure for inclusion in the FY 07/08
Biennial Bu(lget Book.

> Continue oﬁering assistance related to the County's Butzg‘e% process,
})u&g’et inquires and transactions , BRASS reporting %oo}is, and
BRASS/Aclvantage Financial })uclg‘et classes on an ongoing basis.

> Conlplete the FY 07/08 Biennial Buclget Book for distribution to the
puLlic, departments, Government Service Centers, and libraries })y
December 2007.

> Convert the Revenue Manual from WordPerfect to Microsoft Word
format and place on &epartmental website Ly December 2008.

> Up&aﬁe Account Dictionary and place on (}.epartmentai website Ly
December 2008.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Budget & Internal Audit

GOAL #2 - Continue to utilize BRASS/SBFS to streamline the Biennial
Bu&g’et process in order to reduce the Budge’t & Iuternal Andit’s preparation
time ]:)y two weeks or more.

>

Work with Human Resources to ensure that the SBFS module is
update& and posted to BRASS within 60 days of the initial interface.
Continue to train and work with &epartments to make sure all
Financial and Capital Plans are loaded into BRASS l)y the established
deadlines.

Continue to issue the Bu&g‘et Calendar to clepartments at least three
months before the l)uclg’et submission deadline.

Complete preliminary Ludget preparation activities the second week in

Iuly.

GOAL #3 - Continue to increase staff deveiopment and participation in
monitoring financial and operational controls place(l on g’rant-{un&e&
programs.

»

Review and evaluate the administration of all grant programs based on

their contractual conformance on an ongoing basis.

> Develop and ixnplement recommendations to confront inefficiencies
or non—compliance, within 30 days of variance i(ienti{ication, on an
ongoing basis.
> Continue perio&ic monitoring visits with CDBG Program Office and
sul')recipients to ensure that all grant reg‘ulations and requirements are
l)eing' met and monitored on an ongoing basis.
> Work with CDBG Program Office to reconcile the grant funds
manag’e(l Ly their office, annuauy.
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description
Actual A&opte& Propose& Proposecl
Revenue Category
TOTAL $0 $0 $0 $0

Expen&iﬁure Category

Personal Services $615,984 $635,172 $681,864 | $712,283
Operating $20,885 | $22,652 | $25,785 | $22,746
Capital $0 $0 $0 $0
TOTAL $636,869 | $657,824 | $707,649 | $735,029
FY 07/08 BIENNIAL BUDGET
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Department Summary

Did You Know?
The Business License
Office

information about

proviées

businesses in Cobb
County such as ownership,
activity, loca{:ion, and
other related data. It also
sexves the needs of small
businesses as a lzey source
of information and
education related to
business practices,
available support
orgamnizations,
govemmental support, and
reg’uﬁations.

Business License

MISSION

To issue business and occupationai licenses, administer and reg‘uﬁaﬁe
alcoholic Leverag‘e and vehicle-for-hire licenses, collect correspon&ing' taxes
and fees, and enforce the relevant business license codes of Cobb County.

The authority for these functions is given E)y the {ollowing County and
State lawsfordinances: O.C.G.A. (Ofﬁcial Code of Georgia Annotated 48.
13.4:26, 7-1-1:958, 48-6-9:98 and Cobb County Code: C}lapters 6, 78,
22, 114-56:67, and 126-116:172.

DESCRIPTION
Cobb County Business License is a division of the Community
Development Agency. The Cobb County Business License Division

reviews, approves, and processes business license applications.

All business es located in unincorporated Cobb County are require& to
obtain a business or occupational license. The Cobb County Business
License Division issues over 29,000 licenses annuaﬂy. In addition to the
collection of Occupation Taxes, the Business License Division participates
in the annual reg’ulation of over 620 alecholic l)eerag’e establishments , over
400 taxicabs and vehicles for hire. The Business License Division also
reg’ulated an average annually: 25 pe(l(ners, 75 door-to-door solicitors , 179
massage practitioners, 27 pawns}lops and adult entertainment
establishments. The business License Manager and staff coordinate close}y
with the Cobb County Police Department and other County Departments
and divisions to ensure that all alcoholic l)everag’e license, taxicab and
vehidle for Ilire, and other reg’ulate(l business applications and renewals
comply with all local and state laws and reg‘ulations. The Business License
Division coordinates all appeals, and show cause llearings on violations of
state law or local ordinances for the Li-monthly License review Board
meetings and likewise coordinates all appeais to the Board of
Commissioners l)y-nzontlﬂy meetings.

Annuauy, the Cobb County Business License Division also collects and
deposits over $11,500,000 in Business License Fees annually. Over
$10,000,000 is collected in other fees and tax payments {o Cobb County,
such as: Alcoholic Beverage Privileg‘e License Fees, taxes from alcoholic

Levetag‘e distributors for sales within um'ncorporate& Cobb County, and
{fees from Cable TV franchises.

FY 07/08 GOALS

GOAL #1 — Enhance customer service and increase pro(}iucﬁvi%y and
eﬂiciency of the Business License Division })y 3% for FY 07 and 2%
FY 08.

> Public and citizens of Cobb County can check for Business

License information on internet program.

> Implement internet processing of both new and renewals of
Business Licenses by September 2008.
> Develop and implexnent internet program to the Cobb County
website to accept credit/debit card payments l)y Septenll)er
2008.
FY 07/08 BIENNIAL BUDGET
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Department Summary

Business License

GOAL #2 —Increase pro&uctivity, eﬁiciency, and effectiveness of the
Business License Compiiance Officers.

> Continued use of 6 laptop computers ]oy the Business License
Cornpliance Officers t]:zroug’ll 2008.

> Continued use of Cingu}ar Wireless Internet Data Cards on an
ongoing basis.

> Provide an office environment :%)y Septenﬁber 2008 able to

process new and renewal business license applications without
compliance officers.

> Reduce yearly inspections per officer to 1,300 })y Septeml)er
2007.

GOAL #3 - Increase pro&uctivity of Business License Compiiance
Officers and clerks through enhanced recorc];—lzeeping capal)ilities.

> Initiate a study to determine requirements for new media

storage solution to enhance recorcl-}xeeping’ capa})ilities Ly
Septeml)er 2007.

> Analyze potential media storage solutions convert all previousiy
stored appiications to new electronic format Ly Septem]Jer
2007.

> Ixnplement an electronic media process to store all Business
License records l)y Septern]aer 2008.

»

Purchase new locizing’ file cabinets to ensure permanent and

secure storage })y March 2007.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Business License

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description
Actual A(loptecl Proposeé Propose&
Revenue Category
Penalties & ; e . -
1 $112,378 $114,457 $105,209 $105,209
nterest
Other Taxes $8,905,449 | $8,772,057 | $9,743,889 $10,243,889
;i“"“?es @ 814,504,661 [14,654,552 [514,989,969 1%15,002,549
ermits
gha’fges for $19346 |  $19,404 | $15848 | $15,848
ervices
TOTAL 923,631,834 $23,500,500 [24,854,915 825,367,495
Expen(}.iture Category
Personal Services $645,689 $()64,285 $697,355 $129.217
Operating $28,868 $3 1,494 $35 ,876 $35,508
Capital $9,582 $1,600 $1,600 $1,600
TOTAL $684,139 $697,379 $734,831 $766,325

Note: The Hotel/Motel tax revenues previously Lu(lg‘ete& in ‘Other
Financing Sources’ revenue is now &irect}y Lu&g’et and accounted for in

t}le Hotel/l\’fotel Tax Funcl.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Circuit Defender

MISSION

To maintain an in&ig‘ent defense program as require«]i i)y state law, and as
specifietl })y the Georgia In&ig‘enﬁ Defense Council,’ for those persons who are
not able to afford legal representation in criminal cases in Cobb County; to
determine elig’i])i]ity of those individuals reguesting a court-appointe& attorney
and assign appointments to those eiig‘il)le as set forth in the Guidelines of the
Georgia In(lig’en‘c Defense Council;? to continue encouragement of court
ordered reimbursement in State, Superior and Juvenile Court;® to provi&e
improvecl support services to the courts and the court appointe& attorneys; and
to increase ef{iciency while tlecreasing‘ costs to various courts t}xroug}z the
utilization of new technology.

DESCRIPTION

This office is charg’e& with the appointment of counsel for defendants charge&
with criminal offenses in Cobb County. Defendants requesting a court-
appointec]. attorney must complete an apphcation, which includes a financial
statement, before indigent status is declared. The Circuit Defender’'s Office
appointe& over 20,000 adult and juvenile cases in 2005.

Attorneys are appointe(l from the private sector. Attorneys wishing‘ to accept
court-appointezl cases must meet certain qualifications and submit an
application to be placed on one of the fouowing offense lists: Juvenile,
Misdemeanor, Felony, Murder, Death Penalty, or Appeal.

FY 07/08 GOALS
GOAL #1 - Enhance support services provide«l to appointe(l attorneys with the
use of the Judicial Integ’rate(l Computer System.

> Obtain copies of indictments and accusations via the network using
the new integ’rate& system of Superior Court Clerk on an ongoing
basis.

> Continue to conduct worlzshops and &eveiop training materials for the

attorneys to lzeep them abreast of changes in the law and proce&ures

on an ongoing basis.
GOAL #2 - Improve the accuracy of statistical data maintained.

> Continue Jevelopment and enhancement of the new internal database
system on an ongoing basis.
> Utilize new reporting software to compile more accurate data tables

on an ongoing basis.

logicial Code of Georgia Annotated, 17-12-4: and Georgia Indigent Defense Act, 17- 12-
30.

2
“Guidelines of the Georgia Indigent Defense Council. Approved and adopted by the
Suprenle Court of Georgia, 10/3/89.

3Of{icia} Code of Georgia Annotated, 17-22-40.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Circuit Defender

GOAL #3 - Expam}~ intern program utihzing law students to assist attorneys.

b

and maintain case files on an ongoing basis.

Arrange for interns to assist with clerical work, track case information

GOAL #4 - Reduce in(ligent appiication processing time Ly 30%.

»

attorney costs on an ongoing basis.

Utilize law student interns to participate in 1eg’a} research to reduce

Cross-train staff to assist in appointing cases to attorneys.

23-

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description I mal | Adopted | Proposed | Proposed
Revenue Category
Intergovernmental | $408,846 | $408,846 | $500,000 | $500,000
Other Financing | $313,033 | $284,587 | $291,000 | $308,000
TOTAL $721,879 | $693,433 | $791,000 | $808,000
Expenditure Category
Personal Services | $561,167 | $558,221 | $605,018 | $629,985
Operating 184,851,403 | $4,217,975 | $4,861,240 | $4,973,240
Capital $1,807 $0 $0 $0
TOTAL 85,414,377 | $4,776,196 | 45,466,258 | $5,603,225
FY 07/08 BIENNIAL BUDGET




Department Summary

Did You Know?
In January of 2005, to

enhance customer
service to the pul)lic,
the State Court
Clerk’s Office assumed
the responsi]:ility of
coiiecting’ over
$1bﬁﬂ]ion dollars in
S entemn ce
Enforcement Unit

supervision fees.

Clerk of State Court

MISSION

To perform all administrative functions of the State Court as prescri%ec% E)y law
and court rules in a projfessional and effective manner and to provi&e accurate
information while maintaining the hig’hest quality of customer service to
juclg’es , attorneys and the g’enerai pujb}ic in the processing of traffic,
misdemeanor and civil case {dmgs

DESCRIPTION

The Clerk of State Court is responsi]ale for eﬂ:iciently maintaining accurate
and complete records of all court procee(ling's, inclu(ling’ all traffic of{enses,
misdemeanors and civil actions while ensuring all records are reaclily available
for public inspection and use.

All fines and fees received from these case types are receipte& and disbursed i)y
the Clerk’'s Office. It is also the responsi})ﬂity of this office to provi&e
support staff to eleven courtrooms. Support staff is responsil)le for
maintaining case information on all court proceecling‘s and assisting in all

court sessions.

FY 07/08 GOALS
GOAL #1 - Improve the eﬁiciency of court processes t}u‘oug’}x utilization of
automation.

> Implement a process where fine payments are taken throug}x the
Interactive Voice Response (IVR) pllone system I)y October 2000.

> Initiate electronic submission of criminal histories to Georgia Crime
Information Center (GCIC) }Jy October 2007.

> Establish on-line query access to civil docket information }Jy April
2008.

> Awutomate preparation of sentencing {orm via current computer system
})y August 2008.

GOAL #2 - Improve maintenance of court records.

Explore countywi&e imaging system with the Information Services
Department })y December 2006.

> Collaborate with Records Management in an effort to convert court
records to compact disc by June 2007.

Analyze current business practices and determine what technoiog’y
exists to create efficiencies E)y Septemi)er 2008.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Clerk of State Court
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description
Actual A&optecl Pxoposecl Proposec%
Revenue Categ‘ory
Charg’es {or ;
, $1,882,947 |$2,002,074 |$2,049,388 | $2,049,388
Services
Fines & 113,451,001 (12,438,218 12,335,298 12,750,291
Forfeitures
Miscellaneous 5,?’35,851 $9,764 $0 $O
Other Financing‘ $726 $0 $0 $0
TOTAL 15,370,525 [$14,450,056 [$14,384,686 $14,799,679

Expenditure Category

Personal Services | $3,370,742 | $3,480,624 | $3,908,365 | $4,098,213

Operating $123,199 | $146,370 | $133,091 | $135,576

Capital $590 $9,125 $1,667 $1,800

Contingency %0 $0 $0 $0

TOTAL $3,494,531 | $3,636,119 | $4,043,123 | $4,235,589
FY 07/08 BIENNIAL BUDGET
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Department Summary

Did You Know?
Clerk  of Superior

Court documents are
now accessible through
the Clerk’'s Website
within three hours or
less of recording time.

Clerk of Superior Court

MISSION

To maintain the county’s court records and real estate property records in the
most accurate and efficient manner possiﬁmle while malzing them rea&i}y
available for pul)lic inspection and use.

DESCRIPTION

The Cledk of Superior Court has duties and o})ligations to Superior Court
attorneys and the g’enerai pu])lic as mandated Ly state law. The office is
org‘anize& into three divisions: Couxt, Accounting & Central Services, and
Real Estate.

The Court Division duties include filing‘ cases, attencling’ all sessions of court,
Bzeeping’ evidence and maintaining records of all court procee(ling's. All
pEeading‘s in Superior Court cases are scanned, docketed and indexed into the
computer system and microfilmed for security.

The Accounting & Central Services Division issues Notary Public
Commissions for residents of Cobb County. The Division also creates and
maintains accounting records for the court, issues receipts and disbursements
as directed ]:)y law, and controls inventory. This Division processes and
monitors all personnel, budget, and purchasing activities.

The Real Estate Division creates and maintains the Official Recor(l, which
evidences the ownersl'xip of all Cobh County property, as well as Federal Tax
Liens, General Execution Documents (money ju&gnlents) and Uniform
Commercial Code.

FY 07/08 GOALS
GOAL #1A - Renovate the Clerk of Superior Court faci]ity to meet the needs
of both the pul)lic and employees.

e Ixnpiement the floor plan iayout of the Court Division, as evaluated
I)y Property Management, ]:)y June 2007.

> Install modular workstations to comp}inlent all office areas Ly
December 2007.

GOAL #1B - Oversee the construction of the new Courthouse.

Assist county administration in cletermining necessary resources to
assure the Jesig’n and construction of the propose(l courthouse
aclequately meets the needs of the Public as well as the Clerk of
Superior Court office.

GOAL #2 - Enhance inmg'e-l)ase& computer system.

Countinue to upgra(le and repiace outdated technolog’y.

Enable e-ﬁling’.

Store filtered court images on the Internet.

Collaborate with Information Systems in the deveiopxnent of a new

Cobb County website.

¥ vV v ¥
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Clerk of Superior Court

GOAL #3 - Provide exception&i staff support to the new Superior Court
Ju&g‘e.

> Attempt to staff two Deputy Clerk positions as well as two

administrative positions in order to support the workicad impact

from the 10% ju&.geship.

GOAL #4 - Deveiop process to preserve historical documents.

s Obtain larg’e format scanner in order to scan and preserve historic
handwritten (.];ocuments, inciucling’ court and land records.

> Ensure that the scanner is available to all county &epa,rtments })y June
2008.

GOAL #5 - Formulate a comprehensive disaster relief plan.

> Determine if a comprehensive stu&y is needed in order to iclenti{y the
necessary elements of the pian.
> Implenlent the disaster relief plan })y December 2007.
BUDGET SUMMARY
c FY 05 FY 06 FY 07 FY 08
ategory
Description Actual A(loptecl Proposetl Propose(i

Revenue Category

Other Taxes $1,802,136 | $1,265,918 |$1,801,506 |$1,801,506
Charges for 110,231,423 | $9,079,840 | $8,187,737 | $8,187,737
Servwes

Fines & $1,430,317 | $1,559,874 | $1,364,202 | $1,364,202
Forfel‘cures

Miscellaneous $6,024 $2,932 $0 40
Other Financing : ; . .
Sources $91 $1,024 $35 $35
TOTAL §13,469,991 ﬁn,%@,ﬁiss $11,353,480 ﬁ}1,353,480

Expen(iit‘ure Category

Personal Services {$4,162,712 | $4,464,694 | $4,698,807 | $4,914,807

Operating’ $158,971 $162¥,955 $170,035 $1()(),085
Capital $10,402 $16,760 $16,7()0 $1(),760
TOTAL $4,332,085 | $4,644,400 | 84,885,602 | $5,100,652

FY 07/08 BIENNIAL BUDGET
27-



Department Summary

Did You Know?

This Division also assists
in issuing citations for
the foﬁowing C}lap’cers of
the Cobb County Code
after the appropriate
Department follows
through with their
notification process:
Technical Code
Violations; Housing;
Mechanical; One and
Two-Family Dweﬂing;
Unsafe A})atement;
Excavating and
Trenc}ling; Land-
Disturbing  Activities;
Chattahoochee River
Corridor Tri])utary
Protection Avrea; Tree
Preservation
Replacement; Fire
Prevention and
Protection; Flood
Damage Prevention;
Historic Preservation;
Streets, Sidewalks and
Other Public Places; and
Water and Wastewater
System.

Code Enforcement

MISSION

To provide efficient code enforcement services to the citizens of Cobb County,
the Board of Commissioners, and other county agencies through the
investigation process of county codes and ordinances, and to provi(]ie superior
customer service in the issuance of permits for signs and house moves within
unincorporate& Cobhb County.

DESCRIPTION

Code Enforcement is a division of the Community Deve}opment Agency. The
division is responsil)le for investigating and enforcing' code violations of the
Zoning, Sign, and Solid Waste c}xapters of the Cobb County Code, throug‘}l
complaints and/or inquiries received, as well as t}u‘oug’h proactive enforcement.
Enforcement involves piacing‘ the owner on notice of the violation,
estaljlishing a time frame for compliance, and issuance of citations to appear
in Magistrate Court if the violation is not Lrought into compiiance.

Other services proviéecl l)y Code Enforcement include processing and issuing
sign permit apphcations for all {:reestan(ling', wau, Lanner, Laﬂoon, semi-
permanent directional, and weekend directional signs. On-site inspections are
requirezl to ensure compliance of the Sign Ordinance. The division
coordinates with the Department of Transportation and the Police Department

when processing house move permit applications for houses Leing’ moved into

or througll Cobb County.

FY 07/08 GOALS
GOAL #1 - Improve the quality of enforcement provided to the citizens of
Cobb County.

Reduce the yearly investigations per officer to 1,707 Ly December 2007.
Continue to increase the number of pro-active investigations yeariy.

Continue to streng’t}xen relationship with Magistrate Court by quarter}y
meetings with ju(lg’es and solicitors in reg’ar& to current and proposer}l

code amendments.

GOAL #2 — Design and ilnplenxent a program to eﬁec’tively enforce the sign
codes in reg’ar& to iﬂeg‘ally-p}ace(l signs a}iong‘ the roa&ways‘

> Decrease the number of signs placecl iﬂegaﬂy on rig‘ht-of-way Ly assigning
a Sign Code Enforcement Investigator to research and locate said
habitual violators to issue citations to appear in court by December
2006.

> Continue to work with D.O.T. and the Water System in a combined
effort to assist in removing iﬂegal signs on the rig‘]'xt-o{-way when needed.

FY 07/08 BIENNIAL BUDGET
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Code Enforcement
BUDGET SUMMARY
Category FY 05 FY06 | FYO07 FY 08
Description Actual A&opte& Propose(l Propose&
Revenue Category
Licenses & $94,694 | $102,780 $80,935 $80,935
Permits
Other Financing $0 $0 $0 $0
TOTAL $94,694 $102,780 $80,935 $80,935

Expenditure Category

Personal Services | $557,838 | $570,587 | $626,314 | $655,173
Operating $27,21 1 $28,962 $32, 122 $32, 122
Capital $2, 724 $O $0 $0
TOTAL $587,773 | $599,549 $658,436 $687,295
FY 07/08 BIENNIAL BUDGET
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Interesting Facts:
TV23, the county's

govermment cable
television channeﬁ,
currently reaches over

250,000 households
within Cobb County.

TV990, the C.O.B.B.
{Creating Opportunities
to Be your Best)
Aca&emy traiming
channel provides
continuomus
programming seven (1)
days a week. The
programming is
primarily provic}.e(l l)y
Human Resources -
Training, the Fire
Department, and the
Fire Emergency
Training Network

(FETN).

Communications

MISSION

To Jevelop and impiement professiona] programs &esigne(} to provié,e Cobb
County's residents and business community with accurate, up-to-&ate
information regar(ling’ the operation of county government in an efficient

INANner.

DESCRIPTION

The Communications Department is responsii)ze for utﬂizing‘ county-operate&
me&iums, as well as external resources, to facilitate effective communication
with the pu])lic. Internal mechanisms include: government television channel
TV23, Direction Cobb newspaper, the water bill insert, county WeE)site, and
intemaﬂy pro&uce«l materials such as annual/financial reports. External
communication mechanisms include: press releases, press conferences,
spea]zers' })ureau, {acility tours, and assisting the media with government-
related news stories.

FY 07/08 GOALS
GOAL #1 . Expancl the effective reach of county pu]alic relations efforts to

promote the county image.

> Increase the number of community-l)ase& and Internet distribution
points for county pul)lications l)y Septem])er 2007.

» Develop and imp]ement a marlzeting plan to provicle maximum reach and
Jﬁ'equency among ’targeted audience l)y Septernl)er 2008.
> Increase the number of subscribers to electronic newsletter and increase

the percentage of cliclz-tl-lrouglls on the website.

To survey county residents on the effectiveness of communication

mediums.

> Translate existing lzey puhlications into Spanish for distribution in order
for growing Spanislm-spealzing population.

GOAL #2 - Further (levelop Internet-based sexrvices available to the pu})hc.

> Consolidate existing online reporting forms to a central secure system
which will allow data to be shared between &epartments and provi&e a
unified trac}eing' system from submission to resolution Ly June 2007.

> Select and deploy a new countywigie content management system to
better manage data and allow administrative personne] in each
(lepartnlent to update and add content to department websites ,‘by
January 2008.

> Launch an RSS feed for real-time &eiivery of county news and alerts
information to the news media and county residents })y January 2007.

> Enhance existing streaming video and video-on-demand services with a

new media console to incorporate text and g’rap}mics with video

presentations l)y March 2007.
GOAL #3 - Expaml the quality and range of programming provi&eci.

Itlenti{-y, record and proéuce programs £ocusing’ on g‘ovemment-relate&
functions within the community Ly utilizing‘ the TV23 video proclucﬁion
vehicle l)y January 2007.

> Integrate a playhac]z schedule that includes a variety of govemmentoi)ase(l
programs while reducing’ reliance on program rebroadcasts Ly May 2008.
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Communications

> Generate local pu])lic safety training programming for Cobb’s pui)%ic

saﬁety clepartments and integrate a comprehensive lznowiecjlg'e testing
system ]Jy Fe})mary 2008 utihzing’ the county's training channel.

> Provide Training Channel content simulcast via the Cobb Weh to serve

county facilities without access to the closed circuit training channel E}y

Septemlaer 2008.

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Adopted | Proposed | Proposed
Revenue Category
Charges for Services 48,663 $0 $0 $0
Other Financing $206 $0 $0 $0
TOTAL $8,869 $0 $0 $0
Expenditure Category
Personal Services $795,800 | $831,598 | $886,537 | $923,919
Operating $305,198 | $311,867 | $319,498 | $321,263
Capital $46,530 $0 $0 $0
Contingency $0 $0 $0 $0
TOTAL 51,147,528 51,143,465 1,206,035 [$1,245,182
FY 07/08 BIENNIAL BUDGET
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Community Development

MISSION

To advise the Board of Commissioners and the g’eneral pui)iic on &eveiopmen’t
and planning issues as they affect the environmental, ﬁnancial, economic,
]eg‘al, and social welfare of Cobb County, and to maintain and increase the
quality of life in the county as deemed necessary Ly the Board of
Commissioners and county residents.

DESCRIPTION

Community Deveiopnzent acts as the éeveiopment-coor&linating’ agency for
Cobb County while maintaining the responsil)ility for implementing federal
and state environmental mandates.

Community Deve]opment’s Administration Division is responsﬂale for
planning’, directing‘, supporting, and supervising the functions of various
divisions and sections including Business License, Code Enforcement,
Development and Inspections, Erosion Control, Geog‘rap}nic Information

Systems (GIS), Planning’, and Zoning.

The Administration Division is also responsﬁ)ie for coorc]»inating' the
acceptance of puLlic infrastructure constructed as part of new &eveiopment
projects.

The Administration Division also develops county policies and proceclures
rega.r(ling' land use and (leve]opment and collects revenues throug‘h Eicensing‘
and fine assessment.

FY 07/08 GOALS
GOAL #1 - Enhance Cobb County's puhlic infrastructure through the

county’s project acceptance process.

> Increase the number of subdivision applications accepte(}; Ly 5% over
prior year by January 2007.

» Increase the linear footage of streets accepte& l)y 5% over prior year
by January 2007.

> Increase the number of townhome projects acceptecl l)y 5% over prior
year by January 2008.

GOAL #2 - Enhance the County's bi-annual Code Amendment process.

> Publish first draft of winter 2007 Code amendments hy December
2006.
> Publish first draft of summer 2007 Code Amendments };y June 2007.
FY 07/08 BIENNIAL BUDGET
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Community Development

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Adopted | Proposed | Proposed
Revenue Category
Intergovernmental |  $18,939 $18,939 |  $18,000 $18,000
Other Financing ($91) $0 $0 $0
Sources
TOTAL $18,848 $18,939 | $18,000 $18,000
Expenditure Category
Personal Services | $366,504 | $366,585 | $414,204 $435,558
Operating $35,515 $39,764 |  $40,732 $40,757
Capital $0 $0 $0 $0
TOTAL $402,019 | $4006,349 | $454,936 $476,315

FY 07/08 BIENNIAL BUDGET
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County Clerk

MISSION

To accurateiy record, maintain and retrieve records and minutes from meetings
of the Board of Commissioners (BOC), the Planning‘ Commission (PC}, the
Board of Zoning Appeals (BZA), and the Solid Waste Management Auﬂlority
(SWMA); to provide an environment where those complete minutes and
records are rea&ily retrievable for review and inspection })y interested parties;
and to prepare timeiy and coznpiete meeting ag‘en&as for the BOC and SWMA.

DESCRIPTION

This office records and maintains minutes and records of all official acts,
or(lers, and proceeclings of the BOC, PC, BZA, and SWMA. The office
provides an environment where those minutes and records are available for
retrieval, review, and inspection loy the citizens and staff of the county. The
office is responsi]ole for preparing and printing the BOC meeting ag‘en&as and
maintaining the Official Code of Cobb County. It also maintains a board
appointee ’crac]zing system for those boards, commissions, and authorities to
which the BOC make appointments.

Ag'emlas forall twice-montllly meetings of the BOC are preparecl and pul)lishe&
in bound books at least four (4) days prior to each meeting. Each of the BOC
members receive an Ag’encla Book the same (].ay it is pu])lishezl. The Ag‘enéa
Book contains the requirec]. ag‘en&a memo that £ully describes the purpose,
l)aclzgrouncl, funding’ and recommendation of each item on the ag’encla cover

list. Pertinent })aclzup materials are also pul)lishenl in the Ag’en&a Book.

FY 07/08 GOALS
GOAL #1 - Improve the County Code Amendments process to increase

timeliness and accuracy.

L Pursue standard format/template for submission of code amendments
by July 2007.

> Deveiop proce(lure manual for submission of code amendments })y }uly
2007.

GOAL #2 - Improve accessibility to official records for use by citizens and
county staff.

> Develop quicle reference instructions for searching’ and printing
LaserFiche records within the County Clerk Welnsite, I)y December
2001.

> Provide “read only" access to the Official Documents portion of

County Clerk records currentiy éepioye& on the website to county
&epartmen‘c users Ly Iu}y 2008.

> Back-scan into LaserFiche all previous ag’endas and minutes from
January 1, 2000 to present, Ly December 2008.

> Provide “read only” access to the County Clerk Routing Log currentiy
on the county intranet to county &epartment users l)y December
2008.

> Provide “read only” access to County Clerk Folio Minutes currently

on the county intranet to county department users ]oy December
2008.

FY 07/08 BIENNIAL BUDGET
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County Clerk

GOAL #3 - Improve the minutes preparation process.

B

[jpg'tatle Voicel(Q clig‘itai recon]ling system to the latest version of
software available, by July 2007.
Complete VoicelQ training for all members of the County Clexk's

office })y December 2008.
s Up(late the proce(lure manual for BOC/SWMA ag’en&a item
submission by July 2007.
> In addition to the signe(l orig'inal, require the electronic submission of
all final BOC/SWMA ag‘en&a items for inclusion in the minutes ]Jy
December 2008.
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Adop’te& Propose& Propose(l
Revenue Category
Other Financing’ $9,7413 %(),000 $O $O
TOTAL $9,743 $6,000 $0 $o0
Expen(liture Categ’ory
Personal Services $271,051 $277,193 $291,144 $304,920
Operating’ $38,75() $4s3,2()7 $4(),617 $4*(),617
Capital $0 $0 %0 $O
TOTAL $309,807 $320,460 $337,761 $351,537
FY 07/08 BIENNIAL BUDGET
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Did You Know?

A}Lthough requirecl to
attend all board meetings,
the County Manager is

not authorize& to vote.

County Manager

MISSION

To manage Cobb County in accordance with state law, local ordinance, and
policies adopte(l l)y the Board of Commissioners; to ensure the continued
prosperity of our county; to enhance the lives of Cobb County citizens; and to
instill puLlic confidence in Cobb County Government.

DESCRIPTION

T}xroug}l the teamwork of more than twenty &epartments empioying a
workforce of more than 4,000, the County Manager's Office is responsible for
achieving g’oals and ol)jectives as set forth })y the Board of Commissioners. By
overseeing the activities of all county departments and worlzing’ closely with the
Board of Commissioners, this office enables Cobb County Government to
maintain service levels that meet the demands of g‘rowt}x, provi&e a safe
comununity for all resi&ents, and enhance the quality of life that attracts
businesses and residents to Cobb County.

FY 07/08 GOALS

GOAL #1 - Enhance the customer service plan to better serve Cobb County
citizens and ensure the g‘oals, policies, and proce(}.ures set forth ]Jy the Board
of Commissioners are accurately portraye(l.

> Continue to irlentify services that could be conducted via the Internet
{e.g., payment of fines and information requests) and ixnplement
additional elements of E-Commerce on an ongoing basis.

> Continue to expand the Cobb County website with pertinent
information for more departments on an ongoing basis.

> Continue implexnentation of the Geographic Information System
(GIS) l)y (leploying’ GIS to the countywide network on an ongoing

basis.
> Augment communication efforts throug‘]’nout the county Ly
participating in the County Spealaer's Bureau Program, on an ongoing

asis.
> Coordinate efforts of various clepartments to quiclz}y resolve citizen

complaints to commissioners.

> Work with the Customer Service Council to maintain a strong focus
on customer service programs such as: the Mystery Shoppet Program,
Customer Response Cards and resoiving‘ customer complaints on an
ongoing basis.

GOAL #2 - Expan(l training and recrnitment programs to ensure that all

departments reporting to the Board of Commissioners recruit and retain a

high}y quali{ie& workforce that reflects the diverse community in which we live.

> Continue con&ucting’ a proactive and targ‘etecl recruitment program

which includes participating in jol) fairs, recruiting from out-of-state,

various forms of a(lvertisement, and minority {forums on an ongoing

basis.

> Encourage succession planning‘ to ensure the availa}ai]ity of quali{ie&
management staff to succeed retiring management on an ongoing
basis.

> Facilitate and encourage cross-training tlu'oug'hout the workforce to
provicle employees with additional skills, increase employee eﬁiciency
and eﬁectiveness, and broaden the county's coverage of
responsi})ilities on an ongoing basis.
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County Manager

> Enhance the countywicle training program })y o{{ering speciaEiZeJi
training courses to reach more enlpioyees, meet changing demands and
to foster employee growtl'x and development on an ongoing basis.

> Identify specialized training needs and deveiop appropriate training
programs to meet those needs within each c},epartm\ent on an annual

asis.
> Continue to encourage use of E-Learning and the Training Lif;)rary of

books and videos to supplement the existing training programs on an
ongoing basis.
> Encourage use of Employee Deveiopxnent Plans as a tool to assist

enlployees in reaching’ their full potentia}. on an ongoing basis.

GOAL #3 - Work with all county c}iepartments to chsely monitor and marnage
the ]z)u(}.get.

> Require each &epartment to closely monitor Lu(lget status and report
any unexpected trends or expenses on a mcntl'lly basis.

b Meet with Finance and Buclget & Internal Audit staff to review
budg‘et status on a montllly basis.

> Meet with Finance and Budg’et & Internal Audit staff to review each
fund’s expense and revenue summary on a quarterly basis.

> Provide the Board of Commissioners with Lu(lg’et upclates at least
semiannualiy.

> Implement an Employee Wellness Program to reduce medical costs.

BUDGET SUMMARY
Categ‘ory FY 05 FY 06 FY 07 FY 08
Description
Actual A&opted Propose& Proposec]l

Revenue Categ’ory

Miscellaneous Ml $0 $Q $0
TOTAL $41 $0 $0 $0

Expenf}.iture Category

Personal Services $594,838 $596,940 $615,430 $642,743
Operating $43,494 | $39,678 | $42,705 | $42,510
Capital $15,830 $0 $600 $600
TOTAL $654,162 | $636,618 | $658,735 | $685,853
FY 07/08 BIENNIAL BUDGET
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Department of Transportation

MISSION

To p]an, ciesig'n, construct, operate, and maintain a multi-modal transportation
system that allows for safe, ef{icient, and economic travel tl'xroughout Cobb
County.

DESCRIPTION

The Department of Transportation (DOT) plans, &esigns, manages, and
operates the county's transportation systems. These systems include a vast
network of roa&ways for automotive travel ; sidewalks and patllways for })icycle
and peclestrian travel; a transit system that provicles pul)lic transportation
services; and a g‘eneral aviation airport that serves business and recreational
ﬂying’ needs.

A(l&itionauy, this &epartment manages a Community Improvement Projects
(CIP) program funded l)y revenue from a 1% sales tax. This Special Local
Option Sales Tax (SPLOST) program was approve& on Septem]:)er 20, 2005
and will last for 6 years. Sales tax revenues are projected to be in excess of
$633 million and will be applie& towards the county’s transportation-relate(l
capital projects as outlined in the CIP document. The cleparhnent is nearing
the end of a previous Transportation Improvement Program (TIP) funded })y
1% sales tax revenues, approve& })y Cobb voters in 1994. DOT's divisions
administer the responsi]:ilities of these programs.

The Cobb County Department of Transportation is comprise(}~ of six divisions.
Their respective functions and responsi})ilities follow:

Administration: Consists of the clepartment's director and administrative staﬁ;
oversees all functions of the clepartment. This division manages the
éepartment’s personnel matters, Ludg‘et and finances, as well as provi&ing’
transportation review and analysis of land clevelopment activity to ensure
Cobb'’s streets are safe, functional and in compliance with local codes.

Transportation P/anning: Tracks &evelopment and population patterns to
project future transportation needs and &evelop strategies to address those
needs. These activities include mo&eiing’ efforts, sidewalk and patl—xway system
&evelopment, and transit planning’. The division works closely with the Atlanta
Reg‘ional Commission (ARC), the Georgia Reg’ionai Transportation Authority
(GRTA), Georg’ia Department of Transportation (GDOT), Cobb’s
rnunicipalities and a&jacent counties in the planning’ and programuming of
projects.

Engincering: Imp}ements solutions to needs })y éesig’ning new roa&w&ys and
roaclway improvements, acquiring rig‘hts-o£-way and easements for their
construction, and supervising the construction process, as well as provi(]ling
surveying services for the roadway projects and other county improvement
projects. The Engineering Division also provic}.es consultation, survey and
ciesig‘n services, and construction support for other county &epartments.
Engineering staff also supplies Geog‘rap}iic Information System (GIS) support
and coordinates the development and implementation of GIS in DOT, as well
as for countywide GIS initiatives.

Operations: Operates and maintains the county's roa(lway systems, incluciing‘
traffic sig‘nal systems, pavement marieings, signs, and rig‘ht-of—way
infrastructure. The Operations Division measures and tracks traffic volumes,
spee&s, accitients, and other data to help address current transportation-relate&
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Department of Transportation

issues, to aid in engineering &esig’n, and to BeEp anticipate future needs. This
division operates an Advanced Traffic Management System (ATMS) as a part
of the county’s traffic signalization efforts, administers the street Eig}xting’
program, and reviews and issues utility permits in the interest of protecting the
pui)lic rig’llt-of-way and provi(ling‘ construction coordination with new
cievelopment.

Transit: Manages Cobb Community Transit (CCT), which is the county's public
transportation system inciu&ing’ paratransit services for citizens with
disabilities. This division oversees the contracted &ally operations of CCT,
works to ensure user satisfaction, and pians for system enhancements and
expansion of safe, affor(}al)le, and efficient services.

Airport: Exercises operational control and management of Cobb County's
airport, McCollum Field. This division also initiates and irnplements programs
to enhance the safety and eﬁiciency of the facility, while planning’ for the
expansion of safe and efficient airport operations.

FY 07/08 GOALS

GOAL #1 - Administration Division: Manage Department of Transportation
(DOT) to ensure that activities are perfonne«l eﬁiciently and the traveling
pu%lic receives maximum benefit from monies spent on system improvements.
Monitor expenclitures to ensure compliance with laws governing the outlay of
monies.

» Plan and manage the county’s financial aspects of the new SPLOST
program.

GOAL #2 - Transportation P/anm'ng Division: AnalyZe future transportation
needs and cleve]op a &ynamic plan to address those needs.

»  Coordinate with ARC and other reg‘iona} partners in &evelopment of
future transportation studies and the 2030 Regional Transportation Plan
to secure federal f;unding' for higfh-priority Cobb County projects, on an
ongoing basis.

»  Coordinate with ARC and a&jacen{ jurisdictions on corridor and other
special studies.

> Explore imp}ementation of additional activities for improving the Atlanta
region’s air quality in conjunction with the Clean Air Campaign, on an
ongoing basis.

> Develop short-rang‘e plans for additional infrastructure improvements
inclucling pe(lestrian facilities, multi-use trails and trail connections, sa{ety
and operational improvements and road wi&ening’s on an ongoing basis.

> Develop long'-rang’e countywic‘ie comprehensive multi-modal transportation
plan to meet county, reg’ional and state requirements.

Linprove c}.epartn‘Lental communications with the pul)lic.

Enhance &epartmental grants (}.evelopment and management proce&ures.
Develop and inlpiement a pﬂot program to address travel needs of senior
citizens.

> Explore the ilnplementation of various forms of alternate transportation
options for Cobb County residents such as vanpoo}.ing' and carpooiing
programs.
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Department of Transportation

GOAL # 3 - Engineering Division: Continue &eveiopxnent of projects for
enhanced traffic safet‘y and efficient roa&w&y network.

Implement projects in the recently-approve& SPLOST (Speciai Purpose
Local Option Sales Tax) that was approveé E:)y Cobb Coun’ty voters on
Septem})er 20, 2005. Projects within this $1.2 billion, 2005
Transportation Improvements Program (TIP}, should ke implemente& in
accordance with the approve(l Lu&g‘et and schedule. Continue proviéing’
support to the six Cobb County cities to Leip them inlp]ement their
projects included in the 2005 TIP.

Utilize fun(ling included in the 2005 TIP and all available state and
federal {un(ling to increase the number and miles of county roads
resurfaced annual]y. Fully imp].ement the Transportation Information
System to inventory existing conditions of all county roads to eﬁectively
manage the resurfacing‘ program.

Utilize {un(ling' included in the 2005 TIP and all available state and
federal funding‘ to replace or rehabilitate weig‘ht-restricte& and substandard
l)riclg'es.

Utilize the services of the Construction Management consultant and the
Program Rig’ht-o£-way consultant to accelerate the 2005 TIP to the
maximum extent feasible.

Provide accurate and timely engineering information and services to the
Board of Commissioners, the County Manager, all Cobb County
clepartments, and, foremost, the citizens of Cobb County.

Inform the private surveying firms and the g’eneral pul)}ic about the
information and tec}lnology available from the &epartment’s hig‘]’lly—
regar&e(l Survey Section.

Continue to support the efforts of the Cumberland Community
Improvement District and the Town Center Area Community
Improvement District in malzing' substantial improvements to their
respective transportation infrastructure.

GOAL #4 - Operations Division: Continue the effective operation and

maintenance of an expanding, more urbanized and aging transportation

infrastructure.

14

Protect the integrity of asphalt pavement E)y repairing potho]es within
three (3) &ays of l:)ecoxning’ aware that they exist.

Continue to maintain the structural condition of county l)ricig’es Ly
re&ucing‘ the number of bﬁ&g’es with a su{{iciency rating below 50.
Improve roadway aesthetics i)y estal';iishing’ a typicai Ean&scape %enxpﬁa%e for
rural and urban streetscapes.

Improve safety on Cobb County roads Ly reciucing the number of “Struck
Fixed Ohject" type crashes on the Minor Collector System E)y ten {10}
percent.

Improve sa£ety on Cobb County roads ]Jy developing countermeasures, and
implementing those that are £easi})1e, for the top ten (10) crash locations;
defined })y severity index.

Reduce the impact of nonrecurring incidents on congestion }xy improving
DOT incident management response.

Improve roadside sa£ety l)y i(lenf:iféying’ and Worlzing’ with utility companies
to have them remove or relocate 100 uti}ity obstacles from the clear zone

annuauy.

FY 07/08 BIENNIAL BUDGET
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Department of Transportation

Minimize the adverse impacts to roarlway sa%ety, congestion, and roau]iway
infrastructure from the increased u‘tihty construction activities in county
rights-of-way.

Maintain the eﬂ:iciency of traffic signa&s Ly repairing failed sig’naE ﬁoops
within five 5) (lays of notification of prol)iaem.

Keep pace with changing' traffic patterns and traffic growth Ly retiming all
traffic sig‘nals every three (3) years and imp}.enlenting' more advanced
controller technoiogy.

Improve the structural integrity of traffic sig’na}s Ly repiacing’ existing
wood poles with steel.

Responé to and address all traffic sig‘nal timing complaints within two (2)
&ays of receipt.

GOAL #5 - Transit Division: Expaml pu}:vlic transit services to address growﬂl
in both the popu}ation and empioyment base, reduce congestion, and to

improve air quality.

B
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Partner with regiona] proviclers to promote seamless transfers between
provi&ers.

Expand service to areas not currently served.

Complete the bus rep}acement program.

Expan(l the bus fleet to address future service expansions, as needed.
Continue the renovation of CCT facilities on an on-going basis.
Continue to introduce ITS technology.

Improve passenger safe’cy and comfort.

Reduce the total average unit cost of fixed-route ri&ers}lip })y approximate}.y
8% over the next two years.

GOAL #6 - Airport Division: Initiate, promote, and in1p1ement programs that
will contribute to the sa{e, eﬁective, and efficient operation of McCollum

Field.

»  Increase aircraft storage capacity at the airport to meet the demand.

*  Improve safety and eﬁiciency of McCollum Field l)y constructing
improvements identified on the Ajrport Layout Plan and additional
oversig’ht of operations.

Improve aesthetics to favoral)ly impress visitors to McCollum Field.

Provide a professionai and Lusiness-friencuy environment that encourages

on-airport cleveiopment and provi(les opportunities for airport businesses.
>

Operate McCollum Field to be as {inanciany self-sufficient as possi}ﬁe.

FY 07/08 BIENNIAL BUDGET
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Department of Transportation

BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Descrip tion Actual A&optec]l Propose(l Propose&
Revenue Category

Inter- $145,672 $0 $0 $0
g’overnmental
Charg‘es {or $ 4. 55

i ,550,396 | $4,605,276 | $4,747,809 | $4,845,902
Services
Miscellaneous 3450 ,062 $4332,84‘5 $497 ,426 $529 ,095
Other Financing‘ $533 ,142 $141,050 $186,231 $186,Z31
TOTAL 5,679,272 | $5,179,171 | $5,431,556 | $5,561,228

Expen&iture Category
Personal $8,797,777 | $9,323,617 l§$10,348,551 l$10,8459,382
Services
Operating $8,193,910 | $8,589,324 | $8,384,443 | $8,582,238
Capital $321,039 | $219,095 | $270,546 | $211,160
TOTAL 517,312,726 518,132,036 519,003,540 [519,642,780
FY 07/08 BIENNIAL BUDGET
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Department Summary

Did You Know?
The Development and
Inspections staff reviews
commercial
construction plans,
issues permits, collects
revenues, and conducts
field inspections to
ensure compliance with

Cobb County codes and

ordinances.

Development and Inspections

MISSION

To provi&e for safe, quaéity deveiopmen’t accor&ing to all appﬁioa})Ee federal,
state and local laws and reg‘ulations.

DESCRIPTION

The Deveiopnzent and Inspections is a division of the Community
Development Agency and inspects residential, commercial, and industrial
construction to ensure compliance with E)uilcling’, plurn})ing, e1ectricaf, HVAC,
and site &evelopm.ent codes and enforces county ordinances. A&clitionaﬂy, the
division is also responsilale for providing’ the following services to the
comununity: site-plan review and tree preservation; street-naming and
numl)ering'; architectural and structural plan review; Luilding’ inspections and
permitting; code enforcement; jurisdictional consultation; unsafe house
a})atement; electrical inspections; pluml)ing’ inspections; heating‘, ventilation
and air-conclaitioning' inspections; site inspections; erosion and sediment
control; and ﬁood-plain analysis.

FY 07/08 GOALS
GOAL #1 - Improve communication proce(lures between the Deve]opment and
Inspection Division and its customers.

> Ixnplement mobile inspection system to allow builders and contractors
to receive instant inspection results via a mobile p}xone and/or
personal computer interface by January 1, 2008.

GOAL #2 - Improve service to customers and eHiciency of empioyees.

> Replace permitting and inspection software and support system with
a reliable pro&uct that is compatilxle with existing systems and/or
fature systems or other (];epartnlents and divisions in order to share
information that is either required or helpﬁli {for other workflow l)y
January 1, 2008.

FY 07/08 BIENNIAL BUDGET
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Development and Inspections

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Adopted | Proposed | Proposed
Revenue Category
Licenses & Permits | $6,700,318 | $5,908,164 [56,103,352 l$6,}03,352
Charges for Services |  $312,065 $237,800 | $438,242 | $462,861
Fines & Forfeitures $3,000 $0 | $39,124 | $39,124
Other Financing $2,266 81,757 $3,316 $3,316
TOTAL $7,017,649 | $6,147,721 [6,584,034 56,608,653
Expenditure Category
Personal Services $3,392,813 | $3,396,959 &3,681,940 l%1;3,s56,461
Operating $119,761 | $122,217 | $135,853 | $133,394
Capital $826 80 $0 $0
TOTAL $3,513,400 | $3,519,176 §3,817,793 [53,989,855

FY 07/08 BIENNIAL BUDGET
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District Attorney

MISSION

To prosecute all indictable or accusable offenses in the Superior Courts; to
protect and assist victims of crime; to enhance the ju(licial system; to &ﬂig’entﬁy
enforce child support orders and collection of support; to provi&e the residents
of Cobb County with leg'al services as cited in O.C.G.A. in the most efficient

and effective manner; and to enhance the quality of life for the citizens of
Cobb County.

DESCRIPTION

The duties of the District Attorney are established l)y the Georgia Constitution
and laws passecl l)y the General Assem]:)]y, and include those outlined in the
Official Code of Georgia 15-18-6. These duties primarily involve the

prosecution of criminal offenses committed in Cobb County.

This office is divided into the following divisions to accomplish its mission:

Office Administration PC/ Bond/ Indictment
Criminal Investigations Pretrial Diversion
Victim-Wituess Assistance Unit Trial Division

Crimes Against Women and Children Unit Appenate Division

Drug Prosecution/Organized Crime Juvenile Court Division
Prosecutorial Clinic (Intems}lip) Child Support Enforcement
FY 07/08 GOALS

GOAL #1 - Decrease time between arrest and prosecution Ey continuing
vertical prosecution.

> Assign one assistant district attorney to handle each case from
inception tln'oug‘l'x &isposition, therel)y eliminating duplication of work
on an ongoing basis.

> Maintain workflow system to prevent l)aclzlog of cases on an ongoing
basis.
> Present all accusable and indictable cases within 180 &ays of arrest on

an ongoing basis.

GOAL #2 - Expe&i’ce the prosecution of criminal cases Ly improving the
current system utilized to obtain reports and documents.

> Review the process i}y which reports and documents are received on an
ongoing basis.

> Assist various poiice agencies to establish, impiement, and c‘Eevelop
proce&ures that will facilitate more time}y submission of reports and
documents necessary to prosecute {elony cases.

> Standardize request forms and foster communication channels with
each agency on an ongoing basis.

> Highlig’ht and review cases in which reports have been requestecl but not
yet received on an ongoing basis.

> Assist the State Crime La]:)oratory to maintain the timely submission

of reports on an ongoing basis.

FY 07/08 BIENNIAL BUDGET
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District Attorney
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Adopted | Proposed | Proposed
Revenue Category
Charges for $71,859 $62,100 $78,606 $78,666
Services
Other Financing $30,648 $3,000 $2,264 $2,264
TOTAL $102,507 $65,100 $80,930 $80,930
Expenditure Category
Personal Services %4,686,224 $5,246,148 | $5,431,096 |$5,623,337
Operating $282,589 | $212,355 | $344,400 | $337,228
Capital $3,699 $0 $1,650 $1,650
TOTAL 4,972,512 | $5,458,503 | $5,777,146 | $5,962,215
FY 07/08 BIENNIAL BUDGET
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Department Summary

Drug Treatment and Education Program Grant

MISSION
To invest fines and forfeitures collected from Jirug’ related crimes into émg

education and treatment programs.

DESCRIPTION

On July 1, 1990, provisions of Georgia Law (15-21-100-101) were enacted
imposing additional monetary pena}ties for speciﬁeé érug offenses. These
penalties are collected })y the Clerks of State and Superior Court and paié to
the governing autl*lority of Cobb County. All monies must be place& in the
Drug Treatment/Education Fund, which is "established solely and exclusively
for clrug' abuse treatment and education programs relating’ to controlled
substances and marijuana.” These funds are (lesig’natecl for the speci{iec}.
purpose and are collected Ly the General Fund. Currently, this program is
ﬁuﬂy funded Ly the appropriate fines and forfeitures and does not require an
additional General Fund sul)si(ly. The Board of Commissioners approve&
{*uncling' for the fol]owing’ programs:

FY 05 FY 06 FY 07 FY 08
Actual A&optecl Proposecl Propose&

Prog’raxn

]uvenile Court

ASAP Progam $370,171 | $390,825 |$404,565 |$420,059

Corrections $0

ANA. Program $57’232 $597521 $61,902

Commission on
Children & Youth $38,500 | $38,500 | $38,500 $38,500
Scl'lool Programs

Drug & Alcohol

Awareness Prog'ram

$51,582 | $55,000 | $55,000 | $55,000

Justice

Accountahi}ity ;

Block Grant $O $2O'299 $0 $O

Program

TOTAL $4600,253 | $561,856 |$557,580 |$575,461
FY 07/08 BIENNIAL BUDGET
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Drug Treatment and Education Program Grant

BUDGET SUMMARY

Cat FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Ac}.optefi Proposec{ Propose&l
Revenue Category

Fines & $473,368 | $462,309 | $487,569 |$487,569

Forfeitures

Charges for $0 $50 $0 %0

Services

TOTAL $473,368 $462,359 | $487,569 | $487,569

Expen&iture Category

Personal Services $240,4353 $249,270 $265,917 $278,637

Operating $219,800 | $255,354 | $232,148 |$234,922

Contingency $0 $57 ,232 $59,52 1 $() 1,902

TOTAL $460,253 $561,856 | $557,586 | $575,461
FY 07/08 BIENNIAL BUDGET
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Cobb Tid - Bits
The Office of Economic
Deveflopment was
established l)y the Cobb
Count ¥y Board of

Commissioners on August

24, 1993.

Economic Development

MISSION

To administer the county ordinances and Board of Commission poiicies
pertaining to Economic Development and manage a comprehensive program
that encourages and promotes business &eveiopmen‘t, retention, rehabilitation
and jo]) creation.

DESCRIPTION

The Office of Economic Developrnent is responsﬁ)ie for supporting the
continued J.eveloprnent of Cobb County's diverse ecomomic climate E)y
promoting and deve}oping‘ quality business and jol) g‘rowth. This office has at
its (lisposal certain administrative and technolog’ical resources that can be used
to assist in attracting and retaining quality businesses that complement the

County's Iong’-term economic c}.evelopmen’c strategy.

FY 07/08 GOALS

GOAL #1 - Support the &evelopment of small })usinesses, microenterprises,
and the creation of new jol)s.

> Continue assistance to the South Cobb Development Authority with
the ilnplementation of the Historic Mableton Preservation and
Improvement Plan as a&opte& })y the Cobb County Board of
Commissioners.

> Assist the business commumnity with the identification and pursuit of
federal, state, and/or local grant funding’ available for small business
(leveiopment to include the establishment of microenterprises,
revolving’ loan funds, and small business incubators.

> Develop Grant Fun&ing Matrix l)y August 2007.

GOAL #2 - Serve as a faci]ita’cor/liaison to all existing and relocating’
companies interested in estal)lishing‘ or expan&ing their businesses in Cobb
County.

> Utilize technical resources (GIS, the Internet) to procluce and provi(]ie
customized incentive/mar]zeting’ paclzag’es for economic development
agencies or companies ingquiring about reiocating‘ in Cobb County as
requeste&. Up(late County Economic Deve}opment website qu&rteriy
with available industrial and office space data })y March 31, June 30,
September 30, and December 31 each year.

> Resolve proceclura] issues that perio&icaﬁy arise between the County
and &evelopers/})usiness owners.

> Noti{y appropriate (].epar‘;ments of all incentive paclzages offered to
companies for verification and review of E)uclg’et status as necessitated.

> Maintain a {iling system of all éeveiopment-reiate(}a paperworge to
eﬁicien’cly track the permitting, zoning and fire inspection process for
each company.

> Administer the Enterprise Zone Program in Cobb County })y
provi&ing’ a response on incentive awards within 30 &ays, pergorrn
annual audits of the zone, and I)ring' forward business requests to the

Board of Commissioners for final approvai.

FY 07/08 BIENNIAL BUDGET
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Economic Development

GOAL #3 - Work with county J,epartments, the Chamber of Commerce, and
other agencies to iclentify and promote re&evelopment of appropriate business
district areas, t]nroug’h incentives and small business clevelopment, in izeeping’

with the county’s most recently adopte& Cornprehensive Plan and Future Land
Use Map.

> Focus attention on older commercial corridors (i.e. Canton Roat]i,
Veteran's Memorial Higl'lway, Atlanta Roa&, Mableton Axea, ete.) to
stimulate business éevelopment and increase property values.

> Utilize Enterprise Zone incentives to stimulate small business
&evelopment in those qua]ifying areas of the county and to encourage
land use/ zoning appropriate for enhancing‘ the local economy.

» Provide information to, and serve as techmical resources for the
Cumberland and Town Center Community Improvement Districts on
an ongoing basis.

> Monitor the activities of the Local Workforce Investment Board and
provide semi-annnal up(lates to the Cobb County Board of
Commissioners by June 30, 2007 and December 30, 2007.

> Administer the county’s Tax Allocation District (TAD) Program in
accordance with a&opteé TAD Financing Policies and Guidelines.
Monitor and provi&e complianse up(].ates to the Board of
Commissioners as t11ey relate to certain provisions included in
Interg’overnrnental Agreements (IGA’s). Ensure all TAD ﬁnancing’
requests are Lrought forward for the Board of Commissioner’s

consideration in an efficient and timely manner.

GOAL #4 - Communicate the vial)ility of Cobb County as a business location
to citizens, local and glol)al businesses and acquaint them with the functions
of the Office of Economic Development.

> Work with local real estate professiona}s, local Chamber's of
Commerce and municipa! representatives to e{'fective}y market the
entire County on an ongoing basis.

> Serve as liaison to the Chamber Executive Committee and Board of
Directors provi&ing’ reg’u}ar communication between Cobb County and
the Chamber on an ongoing basis.
Attend Inont}liy business association meetings and others as require&.
Attend quarterly meetings of the Cobb County Economic
Developmen’c Professionals Roundtable.

> Keep the pul)iic and business community informed on issues relating’
to l)usiness, Cobb County and the Office of Economic Deveiopxnen&
throug’ll publication of collateral materials, TV23 programming, pu})hc
spealaing and reguiar up{];ates on the Economic Deve!opmen& section
of Cobb County's website.

> Provide assistance as the liaison to the Cobb Leg’isiative Delegaﬁon E)y
provi(ling’ reg’uiar communication between Board of Commissioners
and executive management staff.

4 Compile and disseminate Fact Sheet information on business g’rowtl’l,

cleveloprnent activity, property taxes, and crime rates })y December
15" ecach year.

FY 07/08 BIENNIAL BUDGET
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Economic Development

GOAL #5 - Supporf: and encourage the acqguisition of outside %un&ing for
capitai and special projects.

> Researc}l, disseminate and facilitate opportunities te fund all county
&epartments, inclu(ling elected oﬂicials, from Fe&eraﬁ, State and
Local funding sources.

> Provide technical assistance training for county department

representatives in order to enhance their skills and abilities to
facilitate outside {unding' t}zroug’h the grants council quarterly l)y
March 31, June 30, Septeml)er 31, and December 31 each year.

GOAL #6 - Serve as a strategist for elected officials and county &epartnlen’cs
for outside fun(ling‘ activities inclusive of annual appropriations, set-asides, and

state-driven initiatives.

> Utilize the comprel'lensive plan, the capital ]:)udg'et p]an, as well as
management requests to develop strategies for the acquisition of
outside {unding on an annual basis.
> Conduct the annual process of compﬂing Federal appropriation
projects with elected officials and rleparhnent heads to be submitted
l)y January of each year. Management of the request paclzages will
continue tllroug'}l Septem}ner of each year.
BUDGET SUMMARY
Clat FY 05 FY 06 FY 01 FY 08
ategory
Description Actual A&optec}. Propose(]i Propose&
Revenue Category
Interg‘overnmental $2 1 ,34() $0 $7 ,500 $0
TOTAL $21,346 $0 $7,500 $0
Expenéiture Category
Personal Services $237,429 | $242,981 | $239,253 | $250,811
Operating $82,787 $142,936 $192,721 $13(),502
Capital $4 147 &0 $0 $0
TOTAL $324,363 | $385,917 | $431,974 | $387,313
FY 07/08 BIENNIAL BUDGET
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Elections & Registration

MISSION

To register the citizens of Cobb County to vote, and to conduct fair and
inlpartial elections }>y provicling excellent customer service to candidates, the
meclia, and to voters; to enforce strict adherence to all current fe(lerai, state,
and local laws, as well as State Election Board rules concerning voting and
elections, and to he]p the puf%vlic understand and follow these laws and rules.

DESCRIPTION

The Elections and Registration Office is responsi})ie to the Cobb County
Board of Elections and Registration. The J.epartrnent conducts all Eocal, state,
and national elections held in the county. It also conducts all speciaE
elections, Cobb Board of Education e}ections, and contracted Cobb municipai
elections. The clepartment operates 204 precinct polling’ locations on each of
the countywi&e election clays. It fields 1 ,800 to 2,800 trained poH workers
per countywide election, (lepenc]jng’ on the type of election. The (}.epartrnent
maintains registration records of 380,000 eligil)le voters, registers new voters
and removes leg‘aﬂy unqualifie(l voters from the registration List. Voter
registration is done at the main office and several satellite oﬁiees, as well as
through the mail. Additional major responsil)ilities include the foHowing:

> Qualify local candidates and nonpartisan candidates for specia}
elections, and receive candidates’ campaign and financial disclosure
reports, and qualifying‘ fees.

> Conduct Cobb County Government's Civil Service Board elections
and Georgia Soil and Water Conservation District elections.

> Ensure that each voting location is ADA-compliant and therefore
accessible to all Cobb citizens.

s Thoroug‘hly test each piece of voting equipment before each election
to ensure fair and accurate recor&ing of citizens’ intentions.

> Tabulate election results and maintain records for access E)y the
pu}olic.

> Provide election and registration information to the pu})iic,
czm&iclates, elected officials . and the press.

> Conduct school elections i.e. student government, etc.} as requeste(i.

These elections serve as g’ooc} training for staff and valuable education
for the students.

> Conduct voter education events to familiarize voters with voting
equipment and Georgia laws.
Publish and maintain maps of voting districts and precincts.
Conduct Reapportionment {alter district lines and reassign voters)
whenever the Legislature or the Courts make changes to the district
lines. Create or delete poﬂing piaces as necessary.
Process precinct and registration c}lang’es due to city annexations.
Operate Absentee and Advance Voting locations at the Main Office

as well as at several satellite locations around the county.

FY 07/08 GOALS

GOAL #1 - Improve customer service and eﬁjiciency }ay cornpleting‘ the
imaging of all voter registration applica’cions.

Continue imaging new appiications as they are received.

Complete the “backfile” imaging of applications alrea(}y on file.

Plan for the imaging of crucial portions of records of deleted voters.
Work towards a law c]nang’e so that ilnageci records can be &estroye&i.

vV vV v ¥
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Elections & Registration

GOAL #2 - Improve e’gficiency of processing voter registration appiica’tions
while maintaining accuracy of the Voter Registration List.

Increase the percentage of voter registration appiications that are
processecl within one week of receipt.

Delete deceased voters within ten clays of receiving notification.
Conduct mont}xiy Eﬁearings and delete voters who have moved out of
Cobb County.

» Add all new elig’i})le registrants l)y two weeks prior to each election.

GOAL 3 - Iinprove voter satisfaction with the voting process as measured ])y
responses to the Post-Election Survey.

Meet with corporations to recruit additional pon workers with
increased proficiency in customer-focused skills.

> Actively recruit students to improve the technical skill-set of poﬂ
workers.

U pclate the pon worker training program for the next election cyc}e to
improve the poll workers’ customer service skills.

Begin written evaluations of pon worker perfonnance.

Participate in statewide Voter Awareness programs like Kids Voting
GA.

> Improve signage at pons.

GOAL #4 - Decrease the number of voting precincts, which will reduce the

cost of conducting elections while still maintaining voter satisfaction.

> Improve Advance V. oting locations to encourage people to vote in
person before Election Day.

> Improve e{‘Eiciency of processing Absentee appiications Ly mail, which

will further reduce the need for pouing locations.

Recon{ig'ure precinct lines to eliminate pouing places with low voter

satisfaction, and with low numbers of reg’istered voters.

FY 07/08 BIENNIAL BUDGET
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Elections & Registration

BUDGET SUMMARY
C FY 05 FY 066 FY 07 FY 08
ategory
Description Actual A(};opte(}. Proposeé P roposeé.
Revenue Category

Cfrxarg‘es }Eor $30,51 1 $IG0,00G $3,00D $3,000
Services
Other Financing’ $1 ,000 $0 $0 $0
TOTAL $31,511 $100,000 $3,000 $3,000

Expenditure Category
Personal Services | $2,159,854 | $2,095,536 | $1,658,052 i%z,()()l,zﬂo
Operating $474,693 | $652,213 | $647,966 | $693,878
Capital $0 $40,913 $40,913 | $40,913
Contingency $0 | $390,856 | $421,836 | $421,836
TOTAL $2,634,547 | $3,179,518 | $2,768,767 §$3,218,097
FY 07/08 BIENNIAL BUDGET
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Erosion Control

MISSION

To enforce State Laws and Cobb County Ordinances related to erosion
and sediment control in an effort to continue to preserve the natural
resources of Georgia.

DESCRIPTION

The Erosion Control Division is a branch of the Community Devegopment
Agency. The Division is responsi})}e for irnpieznenting the Erosion and
Sedimentation Act {0.C.G.A. 12-7-1 et. seq.) and for enforcement of
S8 50-75 of the Cobb County Erosion and Sediment Control Ordinance,
which in return provi(les a better quality of life for Cobb County citizens.
The Division also provi&es technical assistance to sta££, &evelopers, and
engineers. In aclziition, the Erosion Control Division teaches a quarterly
trenching’ dlass to local contractors who, with proper training, will be able

to work more safely.

FY 07/08 GOALS
GOAL # 1 - Enforce all applical)le State Laws and Cobb County

Ordinances.

> Continue to provi(le technical assistance l)y determining’ if state
water exists on individual sites.

> Conduct inspections of all residential l)uiiding lots for erosion
and sediment control on an ongoing basis.

> Provide technical assistance to Cobb County citizens to resolve
complaints on an ongoing basis.

> Continue to up(late the Erosion and Sediment Control (E&SC)
website.

s Resubmit current E&SC plans and Notice of Intent {(NOI)
information.

GOAL # 2 - Improve the e{‘ficiency and consistency of the Erosion

Control Division.

> Improve the erosion inspection proce&ures to provi&e the best
customer service by December 2008.

& Decrease the number of re-inspections necessary })y increasing the
knowledge of builders and developers by December 2007.

> Deveiop a GIS mapping system that will track subdivisions from
the initial c‘ieveiopxnent tf:u‘oug}l compietion })y December 2007.

¥ Improve the e{{iciency of the Erosion and Sediment Control
Unit E)y 5% E)y 2008.

> Improve the quality of inspections by re&ucing the number of

inspections per inspector to an average of 11,000 per year.
> Continue to maintain the Erosion and Sediment Control Class
database for all of the active participants.

FY 07/08 BIENNIAL BUDGET
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Erosion Controf

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY ¢8
Deseription
Actual A&opte& Propose(l Propose(}i
Revenue Categ’ory

Chargies for $205 $3,000 $205 $205
Services
Other {inancing 814 30 80 80
Sources
TOTAL $219 $3,000 $205 $205

Expenditure Category
Personal $321,070 |  $338,867 | $357,661 | $374,385
Services
Operating $11,691 $13,952 $11,943 $12,523
Capital $0 $500 $500 $500
TOTAL $333,361 $353,319 | $370,104 | $387,408

FY 07/08 BIENNIAL BUDGET
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Ethics Board

MISSION
To receive, hear, and investigate cmnpiaints of violations of standards set forth

})y Cobb County's Ethics Code.

DESCRIPTION

The Ethics Board was established in 1989 Ly a resolution of the Board of
Commissioners. The Board of Commissioners makes one appointment to the
seven member board. The other appointing groups are: Elections Boar&, Civil
Service Boar&, county empioyees, Cobb Bar Association, Homeowners-East,
and Homeowners-West. Each board member serves a four-year term.

The Ethics Board investigates compiaints received upon an affirmative vote of
at least four members. Members must be reg’istere& voters resi&ing’ in Cobb
County, cannot be an employee of county government or any political party,
and cannot hold any elected or appointecl office or be a candidate for fe&eral,
state, or county office.

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Adopted | Proposed | Proposed
Revenue Category

TOTAL $0 $0 $0 $0
Expenditure Category

Operating $0 $1,130 $1,130 $1,130

TOTAL $0 $1,130 $1,130 $1,130

FY 07/08 BIENNIAL BUDGET
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Believe It or Not!

During a normal business
day , the Extension Service
respon&s to 120 calls on
issues related to
horticulture and the
environmendt, and 40 calls
on issues related to £ami1y,
nutrition, {ootl, and
sagety.

Extension Service

MISSION

The mission of the University of Georgia Cooperative Extension is to extend
1i£elong‘ learning’ to the people of Georgia throug‘il unbiased, research-based
education in ag‘riculture, the environment, communities, you’th and families.
The Learning for Life approach is a cooperative effort of Cobb County
Government, the United States Department of Ag’riazlture , and the University
of Georgia Coﬂeg’e of Ag’ricu}.hne and Environmental Sciences and Fami}y and

Consumer Sciences.

DESCRIPTION

Cobb Cooperative Extension Service is committed to provi&ing’ technical
support to commercial and home horticulture consumers, as well as, helping
Cobb County citizens become healthier, more pro&uctive, £inanciaﬂy
in&epen&en’c, and environmenta]ly responsﬂ)le. In addition, the Extension
strives to build coalitions to address issues facing’ communities, {axnilies, and
youth. Educational programs and resources are based on unbiased research
from the University of Georgia. Timely, accurate, and comprel'xensive
information is disseminated t}xroug‘ll programs, classes, training, office and
teIephone consultations , volunteer deve]opment, pu]:)lications, technolog’y, and
media.

FY 07/08 GOALS

GOAL #1 - Educate the ‘Green Inclustry', homeowners, government
emp]oyees, restaurant managers, volunteers, g’eneral pul)lic, and students on
critical environmental issues such as pesticicle usage and management,
recycling , water conservation, lan&scape waste management and integ’rate(l pest
management, indoor air-quality utilizing‘ the media, tecllnoiog’y
(e-mail/website/FAX), telephone responses, office consultations, site visits,
mail-outs and educational programs and &isplays.

> Conduct tweleve Commercial Pesticide Certification classes for
pestici(ie users in a collaborative effort with Georgia Department of
Agriculture, Georgia Green In&ustry, Georgia Tur{grass Association,
and Metro Atlanta Turf and Lan(lscape Association E)y Septem})er
2008.

> Conduct twelve Private/Commercial Pesticide Recertification training
sessions for forty participants upon request. (Ongoing}

s Conduct six Commercial & M_Lunicipal Grounds Maintenance
Workshops for g‘roun(is emp}oyees in November 2006 and SeptemLer
2008.

> Promote twenty Cobb County Master Gardener programs such as
Smith Gilbert Arl)oretum, Garden Tour, and Plant Doctor Clinics to
educate Cobb Citizens and recruit and train volunteers to assist.

> Conduct ten programs in cooperation with Atlanta Regionaf
Commission (ARC) and Cobb County Water on Integ’rate&; Pest
Management (IPM), Rain Gar(iens, Composting and Keriscape, 1ree
Selectives & Care. {Ongoing)

> Conduct two “Blueberry & Blaclzherry Cultare” progirams to
compliment the 4-1 Plant sales in February 2007 and 2008.
> Teach Integ’rate(]. Pest Management (IPM) in conjuction with the

ServSafe training.

FY 07/08 BIENNIAL BUDGET
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Extension Service

s Conduct two research projects: 1) Three-year stuéy on
“Weather TRAK” technolog‘y and water conservation in conjunction
with Cobb County Water and Master Gardener Volunteers; 2} Multi-
year stuéy on the perenniation of new ornamental grasses selections
in metro Atlanta/ Cobb County.

> Collaborate with Public Sa£ety and Communications departmen’&s to
(levelop an educational/media program that addresses Ean&sc&pe waste
management.

> Teach new agri-science 4-H curricalum to Cobb County and Marietta
City schools {ifth-g’rade students &uring the school year. The new
curricalum will follow the g’ui(lelines of new Georgia perfomlance
standards. Sul)jects to be included in the curriculum are rocks and
n}inerals, molcl, asthma, inherited traits, and microorganisms.

> Collaborate with Cobb Water System to incorporate water
conservation programming in the 4-H curriculum. Middle school and
l’ug‘}l school 4-H clubs will participate in the A(lopt-A-Stream program.
Work with the Water System to i&enti:[:y streams located on or near
school property and offer A&opt-A-S’treaxn program to 4-H clubs.

> Research and answer consumer requests for information on Indoor
Air-Quality mold and mildew. Provide moisture control puLlications.
Promote Healthy Homes month in October 2006 and 2007.

> 4-H and Horticulture will (}.evelop a volunteer led 4-H Forestry
juclg’ing team for competition. Will collaborate with Georgia Forestry
Commission.

GOAL #2 - Educate the pul)lic across all age groups on nutrition, healtl'xy
hfestyles , and chronic diseases utilizing‘ training, programs, media, technolog’y,
teiephone and office visits as a &elivery method. Educate food managers and
food-handlers on sa‘fety and sanitation to reduce the risk of food borne
illnesses, and ptovicle consumers with up-to-clate preservation information.

> Educate middle and high school 4-H'ers on nutrition and }leaithy
lifestyles as a major programining issue.

> Provide nlonthly Cobb Senior centers with nutrition education lesson
plans, and the Centers will conduct monthly lessons for 80 seniors.

> Conduct six two-day ServSafe Manager Certification trainings for

food service professionais and collaborate with Cobb County Board of
Public Health Center for Environmental Health.

> Offer ten Diabetes Seﬁ-l\{anagement programs for participants in
collaboration with the Diabetes Association of Atlanta.

> Conduct two cancer coolzing schools utﬂizing UGA Extension
curricalum.

> Answer consumer requests for food preservation information and test
pressure canners for temperature accuracy.

> Distribute Diabetes Ier Lines newsletter to mail list and agencies bi-
monthly.

> Distribute Bal)y Bouncer newsletter via mail to consumers upon
request.

Distribute quarterly Senior Sense newsletter to mail list and agencies.
Provide spanisl‘x pul)lications to agencies that work with the Hispanic
population.

FY 07/08 BIENNIAL BUDGET
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Extension Service

GOAL #3 - Provide financial }iteracy training for adults and yauth to assist

families
savings.
»

and individuals in })ecoming’ %inanciaﬂy self-sufficient and to build

Conduct four advanced financial management programs in 2007 and
2008 and include information on :ieveioping' a financial p}an, savings,
and investments.

Conduct two basic financial management programs incgur]ing basic
E)uclg'eting’, paying bills on time, and managing credit.

Teach youtll financial Ei‘ceracy utﬁizing the :hig'll school financial
}iteracy curriculum.

Distribute Cobb Cares resource &irectory to agency staff and
consumers upon request.

GOAL #4 - Provide young people with information, education, and Eea&ership
skills through the 4-H program.

v VvV v ¥

Work with 125 4-H members in g’racles 5-12 to prepare for county,
district, and state oral competitions.

Conduct n1onth1y junior and senior County Council meetings.
Recruit 100 4-H members to participate in County Council &uring’
the school year.

Participate in summer camps as scheduled l)y state 4-H.

Participate in statewide 4-H activities as scheduled.

Train 20 4-H volunteers to establish 4-H community clubs.

Provide support to Cobb County 4-H Horse and Pony Clab led })y

volunteers on an ongoing basis.

GOAL #5 - Use media and technolog‘y to educate the pul)lic and promote the
programs, activities, and telephone and office consultations offered }ay
Extension Service.

Tape educational segments for TV23 Spotiigizt on Cobb on an ongoing
basis.

Write a weelely article in the Marietta Dai}y }oumaE Ly Master
Gardeners.

Provide information to local media for feature articles and market
programs on an ongoing basis.

Up&ate www.cobbextension.com website with piants of the mont}x,

I)ug’s of the month, 4-H activities, and family and consumer sciences
information on a nxon’d‘dy basis.

Utilize county employee website to market Extension programs and
pu})lications .

Inititate new pul)}ic services on-line registration for program

registrations.

FY 07/08 BIENNIAL BUDGET
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Fxtension Service

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Deseription Actusl | Adopted | Proposed | Proposed
Revenue Category
Intergovernmental | $15,371 $14,530 $15,928 $16,566
TOTAL $15,371 $14,530 $15,928 $16,566
Expenditure Category
Personal Services | $394,311 | $454,211 | $478,030 | $498,804
Operating $30,563 $31,161 $28,608 $28,748
Capital $0 $0 $0 $0
TOTAL $424,874 | $485,372 | $5006,728 | $527,552
FY 07/08 BIENNIAL BUDGET

-61-




Department Summary

Finance Department

MISSION

To professionaﬂy manage the overall financial and risk management service
area of Cobb County government in a pro{essiona}, efficient, and cost-
effective manmer. The clepartmen’t will operate under established management
principles, and adhere to established pohcies, proce&ures, and g‘eneraﬁy
acceptetl accounting principies {GAAP) to protect the integrity of Cobb
County's assets.

DESCRIPTION

Serving the needs of the Board of Commissioners, the County Manager, all
county &epartments and the citizens and business community, the Finance
Department is separa,te(}~ into six divisions: Administration, Treasury, Payroll,
Contracts/Grants/Projects (Payal)les) . General Accounting, and Risk
Management.

All divisions work tog‘ether to measure and report on financial position and
results of operations; to project and manage cost; to plan, recommend and
manage all short/long‘-term financial needs incluciing County debt; and to
maintain records of properties and inventories. This clepartment is also
responsil:le for aclvising’ the Board of Commissioners and the County Manager
on financial matters; examining all casualty and 1ia])i1ity claims against the
County; and provi&ing accurate, relevant financial/operational information to
user (lepartments ona timely basis.

FY 07/08 GOALS
GOAL #1 - Maintain Triple Triple-A credit ratings for the General O])}ig’ation
Bonds and Water System Bonds.

» Maintain open communication with the rating agencies througil timeiy

submission of annual disclosure requirements (i.e. Comprehensive

Annual Financial Report (CAFR) and Ludget up&ates })y Apri] each

year.)

> Communicate with the rating agencies every Maxch in association with
the annual Tax Anticipation Note issuance.

> Conduct open discussions each spring with rating agencies’ personnei
reg‘arding’ annual financial results and the County's financial
direction.

> Obtain counsel of County's Financial Advisor in preparing the above

requirements and discussion points as needed.
GOAL #2 - Maintain the County’s Ten-Year Capi’taﬁ Plan.

> Coordinate with County &epartrnents })y December each year to ensure
the ten-year capital plan is up&ateé and consistent with County and
departmentai long‘-term goals.
Present up(]ate(]. model at annual management retreat each winter.
Update plan })y March each year with annual audited numbers to
provi(].e a current Base-year cost for future projections.

FY 07/08 BIENNIAL BUDGET
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Finance Department

GOAL #3 - Keep Disaster Recovery Plan up&ateci for each new hardware and
software architecture ciepioye& with upgra&es.

> Coordinate efforts with Information Services to evaluate options for
business continuity in the financial system function by January 2007.
> Work with Information Services and Human Resources to i(]lenti%y

options for recovery of data to ensure business continuity in the
Human Resources/Payroll system hy June 2007.

> Test and finalize plan identified })y worlzing‘ with Information
Services and Human Resources by September 2007.

GOAL #4 - Continuany monitor revisions to g‘enerally accepte(l accounting
principles as well as lzey County policies for possil)le up(lates/revisions.

> Review all Governmental Accounting Standards Board activities and
issue statements for its possi]nle affects on Cobb County on an
ongoing basis each year.
Review County’s investment policy E)y January 1, 2007.
Review Coun’cy's travel policy Ly Ju.ly 1, 2007.

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Adopted | Proposed | Proposed
Revenue Category
Other Taxes k$19,694,497 L$21,000,362 h22,509,498 %23,939,187
E:“i:j:is $347,754 $0 $0 $0
Ch“.ges for $9,818,230 511,397,041 | $337,773 | $353,307
Services
Miscellaneous $487,822 | $815,600 | $2,739,040 | $2,739,040
Other Financing $65,902 $5,550 $5,800 $5,800
TOTAL 30,414,205 [$33,218,553 [$25,592,111 [$27,037,334
Expenditure Category
Personal Services | $2,129,210 | $2,199,845 | $2,397,044 | $2,513,121
Operating $195,049 | $249,140 | $321,847 | $326,863
Debt Service $2,000 $3,000 $2,000 $2,100
Capital $0 $0 $0 $0
TOTAL $2,326,259 | $2,451,985 | $2,720,891 | $2,842,084

FY 07/08 BIENNIAL BUDGET
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Fleet Management

MISSION

To provic},e efficient and effective support of assig‘ne(} vehicles and equipment
of Cobb County Government throu g’ll responsive customer service in our
maintenance, repair, ’;ueiing' and repiacement acquisition services.

DESCRIPTION

Fleet Management is a division of the Purchasing‘ Department. The division:
consists of five sections: management, fleet administration, vehicle/equipmeni
parts support, automotive/lig‘ht trucks, and me&iuzn/heavy trucks, off-road
equipment and fabrication.

The Management Section includes the Fleet Management Division Manager
and staff. This section provides (Iay-toqlay management and clerical support
to Fleet Management, })u(lg'eting’, application of the Cobb County Vehicle
P olicy, and the purchasing functions for new and replacement vehicles.

The Fleet Administration Section is responsil)le for the operation of the
“Fleet Focus” automated fleet record management system, manages vehicle
regdistrations and recor(l-lzeeping' activities, administers the county “feet pooi
vehicles,” the preparation of new vehicle speci{.ications, processing of new
vehicles and &isposal of used vehidles, processing of emergency equipment
installations/removals, and sc}xe&uling' and inspecting collision repairs.

The Vehicle Parts Support Section is responsil)le for conclucting the or&ering,
inventory, and issuance of repair parts for over 1,615 inventory items. This
section is also responsi]mle for ordering‘ and issuing all non-inventory parts for
the automotive, truck, and equipment shops, as well as preparing support parts
and servicing for new vehicles and equipment, processing invoices, charg‘ing’
appropriate expenses to non-General Fund departments, and managing eleven
fuel storage and clispensing facilities using the “Fuel Master” automated fuel-
(lispensing' system.

The Automotive/Lig’ht—Duty Truck Section is responsil)le for all maintenance,
repairs, and inspections of automobiles, light duty trucks (less than 11,500
gross vehicle weig’ht), mini-busses, motorcycies, and lig}xt vehicle tire Lui}&up.
This section, commoniy referred to as the Car Si‘zop, is responsi]aie for 870
vehicles.

The Mediam/ Heavy Duty Truck and Off-Road Equipment Sections are divided
into two specialty areas: Medium/ Heavy Duty Trucks and Off-Road
Equipment. The I\’ieclium/Heavy &uty truck area is responsﬂ)ie for all
maintenance, repairs, inspections and the processing of new medium and heavy
duty trucks (above 11,500 lbs gross vehicle weight excluding Fire Department
apparatus}, road calls. This section, coxnmonly referred to as the Truck Shop,
is responsi};le for 637 vehidles.

The Off-Road equipment area is responsil)}e for all maintenance, repairs,
inspections and the processing of new off-road vehicles and associated
equipment, {abrication of equipment modifications, maintenance and servicing
of installed small engines, emergency generator ﬁleiing’ and preventive
maintenance servicing (excluding Water Department and EG11 generators),
mobile {ueling and field services. This section, comrnonly referred to as the
Equipment Shop, is responsi})ie for 261 off-road vehicles and equipment.

FY 07/08 BIENNIAL BUDGET
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Fleet Management

FY 07/08 GOALS
GOAL #1 - Impiement a scheduled {appointment) system for preventative

maintenance of county vehicles to optimize faci}ity and manpower resources

Ly March 200 7

4

V. eri£y the accuracy of current preventative vehicle dates/miles/hours
in the Fleet Focus System }3}’ June 2006.

Update the Fuel Master database with vehicle fuel tank guantities and
number of gallons authorized per day by June 2006.

Begin inlplementing sche&uling‘ process for preventative maintenance
inspections when they are within 10% of their due date/miles/hours IJy
Septeml')er 2006.

Finalize process and pul)lish “Standard Operating Procedure” for
inspection schecluling’ l)y March 2007.

GOAL #2 - Expancl tire program to include Luﬂ&up/teardown of
me(lium/lleavy truck and trailer tires.

-4

Request {*uncling’ for purclmse of tire equipment to handle
me&ium/heavy—duty truck and trailer tires in March 2006.

Perform minor upgraa_es of small engine s‘hop £acility to support
installing current light tire equipment and requestecl heavy tire
equipment })y Iuly 2006.

Move light tire equipment to small engine repair shop })ay Ly August
2006.

Assign one Mechanic I as the designate& tire person, then certify all
technicians in tire safety and proper use of equipment I)y November
2006.

Install me(lium/heavy-duty truck and trailer tire equipment in small
engine shop and l)egin tire })uil(lup/tear down })y November 2006.

GOAL #3 - Improve and upg’racle fleet facilities.

-3

Initiate contract for (lesign of new auto/lig‘ht truck maintenance
{:aciiity and modifications to existing auto/}ig'}xt truck {acility to
accommodate meclium/heavy-&uty trucks })y December 2007.

Obtain {unt].ing' for comstruction of new autonxotive/iig’ht truck
’Eacility i)y October 2007 with construction to E)eg'in By June 2008.
Secure £un<1ing to repla.ce obsolete heavy lift in me({ium/heavy-(}uty
track shop l)y October 2007 and repiace lift in January 2008.
Acquire func}.ing {(in conjunction with Public Sa{ety} and assign fleet
{acﬂity space necessary to support imp}emenﬁng’ a “radio s}xop" for
instaﬂing‘/removing‘ and minor repairs of emergency equipment and
radios hy ]uly 2007.

Assign fleet {acility space to accommodate radio shop })y Sep’tenﬂmer
2007.

Imp]ement radio shop l)y January 2008.
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Fleet Management

GOAL #4 - Upg’rac]ie Fleet Management positions te support grow’th in the
areas of parts room operations, fuel facilities, and automotive/‘hg’ht truck skop

B

Upgra&e Mechanic 1 position in the automotive/lig‘ht truck sixop to
Mechanic IV by November 2006 if approved and funded.
Seek approvat and igunding for the {oﬁowng’ new positions:

° Fiscal Technician I1I position for the Parts Room to be filled
by November 2006.
® Mechanic 11 position for fuel facility support to be filled I)y

November 2006. Current Mechanic I position to be returned
to the Equipment Shop and used to support tire person

duties.

® Garage Supervisor position to manage the Equipment Shop
by November 2007.

°® If the “radio shop" is approve&, Mechanic 11 position })y
November 2007.

° Intern technician position for the automotive/lig’ht truck slmop

to be filled by November 2007.

GOAL #5 - Expan(l wireless communication technology to mobile service

truc]zs

»

Equip each field service truck with a laptop computer and wireless
capa})ility })y October 2007.

Equip all Fleet Management support vehicles with GPS traclzing
system by December 2007.

GOAL #6 - Obtain approval and ﬁln&ing‘ to purc}mse and evaluate alternative
fuel source to replace Compressed Natural Gas (CNG).

B

Submit FY-07 {nnc—ling request and iustiﬁcation for 3,000 g‘aﬂon self-
contained above-g’rcuncl fuel tan]z/(},ispenser system for ethanol E)y
March 2006.

Order non-Public Safety vehicles with flexible fuel option to make
them com.paﬁ})le with both ethanol and g‘asoiine fuels .

Bid fuel tank/ &ispenser system Ly November 2006.

Prepare fuel tanlz/(lispenser site at Fleet Management l)y December
2006.

Install fuel taniz/dispenser, incorporate connty's fuel management
system, and }Jeg’in fueling' with ethanol })y January 2607.

FY 07/08 BIENNIAL BUDGET
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Fleet Management
BUDGET SUMMARY
Cat FY 05 FY 06 FY 07 FY 08
ategory
Description Actual A&opte& Propose& Propose&
Revenue Category
Interg'overnmental $0 $19,3_7 1 $O $0
Charges for $104 $115 $0 $0
Services

Other Financing $9,909 $8,430 | $11,326 | $11,326
TOTAL $10,013 $27,916 | $11,326 | $11,326

Expencliture Category

Personal Services $1,94¢0,166 $2,018,294 b2,162,955 bZ,Z()(),OéZ
Operating $1,620,961 $1,571,487 E1,558,680 %1,533,028
Capital $31,566 $9,000 $9,000 |  $16,500
TOTAL $3,592,693 | $3,598,781 @3,730,635 %3,818,570
FY 07/08 BIENNIAL BUDGET
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General Fund Administration & Contingency

MISSION

This is an accounting entity oniy, not an opera‘tionaﬁ organization; therefore

a mission statement is not applica};le.

DESCRIPTION

General Fund Administration accounts for expen&itures that are made on a
county-wi&e basis. The po%icy chang‘e in FY 91 states that all countywi&.e
expen&itures shall be appropﬁated and designated for such expen&iture in both
the General Fund Administration and Contingency organizationaE units. The
intent of the Contingency unit is to set aside funds for appropriation (}.uring'
the course of the fiscal year as deemed necessary E)y the County Manager and/or
the Board of Commissioners, in accordance with the Ludget conirol po]icies.
The buclget g’uiclelines authorize the County Manager to transfer up to $2,500
at a time from Un&esig’natecl Contingency. Any amount greater than $2,500
per transfer requires Board approval. When contingency transfers are
approve(l, the amount is transferred to the requesting cleparhnent’s Lu(].g‘et. As
a result, there is no actual expencliture of contingency in General Fund
Administration and Contingency.

BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual A(lopte& Proposed Propose(l
Revenue Categ‘ory

Charges for $0 $0 k13,619,7% |$14,028,386
County Services

Miscellaneous $37,398 $33,605 $40,388 $40,388
Other Financing 16,139,018 18,280,803 [20,585,763 [518,896,450
TOTAL Elé,l]é,—i&l() h18,314,4~08 k534,245,947 k32,965,224

Expen&iture Category

Personal Services $0 $28,000 $Z3 ,000 $23 ,060
Operating 529,038,619 [$24,372,734 27,131,765 528,113,480
Debt Service $752,083 | $1,222,777 |$1,815,200 | $2,118,100
Capi‘tal $552,000 $0 $0 $G
Designated $0 | 81,024,366 | $3,268,740 | $1,238,370
Countingency

Salary $0 |$9,194,853 | $8,616,943 $11,747,406
Contingency

Unc{esig'nate(}. $0 $1,314,033 $1,590,000 $1,500,000
Contingency

Fund Balance $0 %0 $446,000 $0
TOTAL 530,342,702 [$37,156,763 542,801,648 [44,740,356

FY 07/08 BIENNIAL BUDGET
-68-



Department Summary

General Fund Administration & Contingency

The table below lists funded items.

_69.

FY 06 FY 07 FY 08
Item Funded
A&opte& Propose(l Propose&
ACCG i\ien&)ership $27,833 $27,833 $27,833
ADCI Grant Local Match $15,000 $0 $0
ARC-PIanning’ Services $6435,700 $656,900 $()56,990
Aeronautical Museum $250,000 $0 $O
Board of Health $14‘4,000 $0 $0
Renovations
B.O.C. Undesignated $1,314,033 | $1,500,000 | $1,500,000
Contingency
Capital Projects %11,6()5,235 $8,835,729 $8,680,815
Casualty and Liability $2,939,346 | $2,968,707 | $3,112,914
Child Support Interfund $O $0 $2,025
Cobb Chamber of $5,500 $5,500 $5,500
Commerce
Compensation Plan $0 $1 ,840,853 $3,681,7 05
Implementation
Contributions to Non- $1 15,000 $80,000 $80,000
Profits
Capital Conting’ency $0 %0 $0
Death Penalty Cases $300,000 $200,000 $200,000
Drug Court-Superior Ct. $300,000 $300,000 $300,000
ECCHO Interns $26,000 $21,400 $21,000
ECCHO Activity Event $1 ,500 $0 $0
and Gift
Economic Developmenﬁ $0 $0 $Z€),54@
Grant Position
EMA Personnel Services °$0 $53 , 238 $55,5443
Expirecl COPS Grant $87,659 $393,241 $436,265
Family Fun Day $0 $8,000 $8,000
Fund Balance FY06 $0 $446,000 $0
HB 489 Payment $400,000 | $2,500,000 $2,500,000
Hensiey Property $0 %500,000 $0
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General Fund Administration & Contingency

FY 06 FY 07 FY 08
Item Funded
A&optec]l Proposetl Propose&
Hispanic QOutreach & $6i,()11 $0 $0
Drug Court Deputy
}ai} Inmate Arn}:)uiance $0 51‘520,000 $2},00{)
Service
Merit Pay-General Fund $4,147,739 %44,335,318 $4,41(),747
Merit Pay-Chil(l Support $21,439 $20,529 %20,835
Metro-Atlanta Chamber $5 ,000 $5,512 $5,512
NACO Membership $11,311 $11,282 $11,282
Part-Time F‘ringe Benefit $517 ,209 $0 $0
Pay Plan Arljustments $0 $40,707 ‘3&‘:4'0,707
Personnel Improvements $3 414,573 $1,226,203 $2,650,240
Personnel Improvements- $28,8()() $10,5()0 $O
Operating Impacts For
DA
Powder Springs Li})rary $0 $21,273 $174,448
Operating [mpact
Ron Anderson $0 $177,729 $49,031
Sheriff's Office Court $0 $107,672 $0
Security Contingency
Sick Pay Buy Back Prog. $0 $334,442 $347,820
Soli(l Waste Interfund $1,5?2,183 $1,706,910 $1,70(),910
Specialty Pay $903 ,623 $0 $0
Stormwater Interfund $0 3‘53,000,000 $3,000,000
Stran& Theater $0 $250,000 $G
TAN's Interest Expense $1,222,777 | $1,815,200 $2,118,100
Transfer Station/GA $0 $2 024,518 $485 891
State Patrol
Transit Operating’ Fund $6,985,626 $Y,333,392 $8,323,1789
Unemployment Insurance $28,000 $23,000 $23,000
TOTAL $37,156,763 | $4.2,801,648 | $44,740,356

FY 07/08 BIENNIAL BUDGET
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Geographical Information System - Mapping

MISSION

To provicie excellent service to our customers for coun’tywi&e a&&ressing and
zoning tllrough the &evelopmen’t and maintenance of the Community
Development Agency's Geog‘raphic Information System (GIS) database as it
contributes to the Eunterprise GIS.

DESCRIPTION
In 1999, the Cobb County Board of Commissioners impiementeé a
countywicle GIS. In support of this effort, the agency's Jrafting’ office was

reorganize& into the GIS section and piace& under the Administration
Division in 2000.

GIS section em.ployees support agency divisions in &evelopment and p}anning
issues as they affect the environment, financial, economic, ieg’a} and social
welfare of Cobb County. The GIS section’s primary responsﬂ)i}ity is
countywi(le a(l(lressing‘, which indludes maintaining the Master Address
Database (MAD). Tln-oug‘l'x the use of specialized computers, mapping, and
aerial photog‘raphy technolog‘ies, the &epartnlent assists the Site Plan Review
process, provi(les addresses for new developmen’c projects, and verifies existing
addresses. It also assists citizens reg’artling‘ other a&&ressing, zoming, and map-
related ingquires.

FY 07/08 GOALS

GOAL #1 - Develop and maintain the Master Address Database (MAD).

> Determine standards and procezlures })y which newly-estaklishe&
addresses will be poste& to the MAD Ly January, 2007.

> Develop Quality Assurance/ Quality Control proce&ures for
esta]:)}isl'xing’ accuracy of the MAD l)y January, 2007.

> Define a process and time frame Ly which “pro}:vlem" addresses will be
identified, rectified, and reconciled }:)y January, 2007.

> Develop internal proce&ures for accessing real-time data and scheduled
dumps/comparisons by August, 2007.

> Assist in the &evelopment of a strategic pian specific to the “unified”

MAD that can be utilized Ey all county éepartnlents })y August, 2007.

GOAL #2.- Develop and maintain a countywi(ie zoning GIS layer.

s Assist in the &eve]opxnent of a zoning GIS 1ayer, inc}u&ing RFP
cleveloprnent by Jannary, 2007.

> Determine standards and proce&ures for posting to the zoning GIS
layer by Janwuary, 2007.

> Develop Quality Assurance/Quaiity Control proce&ures for

estal)iishing' the accuracy of the zoning iayer E)y January, 2007.

- GOAL #3 - Maintain and enhance the city limits GIS layer.

> Determine standards and proce&ures for posting city Limits GIS
layer updates by January, 2007.
> Develop Quality Assurancef Quaiity Control ptoce(lures for

estal)lis}ning’ accuracy of the zoning }ayer l)y January, 2007.

s Coordinate with county &epartnlents and outside agencies to establish
proceclures for noti‘fying' the GIS Section of annexations and iayer
up(lates Ly January, 2007.

FY 07/08 BIENNIAL BUDGET
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Geographical Information System - Mapping

GOAL #4 - Provide support for the P}anning Commission and Board of

Commissioners Zoning Hearings.

> Increase the e{{iciency for ereating zoning‘-reiatetl hard copy maps
by 25% by January, 2007.

> Increase the efficiency for maintaining the zoning case GIS aner fny
25% by January, 2007.

>

Increase the eﬁieiency for preparing GIS layout presentations for
Zoning Hearings })y 25% }DY Angust, 2007.

GOAL #5 - Provide enl'xance(]. support to our customers.

> Improve the e{'ficiency for completing Site-Plan Review and Land-
Disturbance Permit comments Ly 33% l)y January, 2007.
> Ensure employees are trained properly within their first year of
service. Skills are leept up-to-date each year thereafter.
> Improve the e{ficiency for completing customer telephone and walk-in
inquires }ay 20% ]::y January, 2007.
> Enhance the trouble ticket system that tracks telephone and walk-in
customer inquires l)y January, 2007.
> Return all customer messages on the same business t]ay f;)y January,
2007.
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Ac].optecl Propose(l Propose(l
Revenue Categ‘ory
Licenses & Permits $931 $545 $1,295 $1,295
Other Financing $4,335 $2,960 $4,925 $6,3170
TOTAL $5,266 $3,505 $6,220 $7,665
Expen&iture Category
Personal Services $292,28Y $370,254 $355,()()9 $321,652
Operating $10,287 $12,938 $13,491 $12,291
Capita} $0 $7,5455 $()81 M,SOO
Conting‘ency $0 $ 1,500 $0 $ﬂ
TOTAL $302,574 | $392,237 | $369,841 $388,743
FY 07/08 BIENNIAL BUDGET
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Did You Know?

Government Services
Administration is a
division of the Support
Services Agency. The
Goveroment Service

Centers are located in

East Cobb and Sout};
Cobb. Mail Services is
focated in the Barrett
Complex at the Marietta
Square.

Government Service Centers & Mail Services

MISSION

Government Service Centers: To provic},e Ligh quahty customer service that
is convenient and efficient through two neig‘hi)or}loo& Government Service
Centers.

Mail Services: To provide cost-effective and timel ick-u . delive , and

P T P P ¥y
processing of postal ancl interoffice corresponéence to tlle agencies o£ COH)
County.

DESCRIPTION

Government Service Centers: The business offices are revenue centers for the
collection of property tax and water bill payments; the sale and renewal of
business licenses; and “fast” tag renewals (with no change of owner, vehicle, or
a(iclress). Other services include homestead exemption appiications, property
returns, Cobb Transit ticket sales, and information about county services. As
a courtesy, each Service Center sells U.S. postage stamps, provicles free N otary
service, and offers pul)lic meeting room accommodations. Each staff person
is trained to e{{iciently provide this wide range of services, tllerel)y representing
nlultiple county departments and elected officials with maximum e{'ficiency.
The county’s resi&ents, })usinesses, and visitors have the convenience o

"one-stop shopping” for county business.

Mail Services: The Mail Services Division provit],es U.s. postal and interoffice
correspondence pic]zup and delivery to the staff of the Wic}.ely &isperse(l county
government offices and facilities. Outgoing U.S. postal mail is metered in a
central mail facility where most interoffice correspondence is sorted. County
tlepartments are connected to Mail Services l)y means of two couriers who
drive county vehicles and make &aﬂy stops at each department or its centralized
&rop location. Other services include shipping, information on mailing
requirements, and traclzing’ of accountable mai}, as well as the ’trac]eing’ of
departmenta} postage costs. As educational tools, Mail Services clesigns and
conducts classes for elnployees which provi(le information on low-cost mail
processing. In addition, Mail Services pro&ucecl and distributed printe(]i mail
gui(lelines to enlployees as a desk reference. A presentation on correct mail
proceclures is provi(lecl on the county’s intranet website as an additional means
of education. Mail Services will continue to revise and provicle these resources
to continue the education process, and to increase postal savings for the
county.

FY 07/08 GOALS

GOAL #1 - In order to better serve all customers at the Government Service
Centers, continue the conversion of basic {omls, instructions, and appgicaﬁons
into Spanisil.

GOAL #2 - In accordance with U.S. Postal Service requirements, procee&
with replacement of postage metering equipment in the Mail Services
Department.

GOAL #3 - Up&ate and refine the customer service &elivery standards for the
Mail Services Department and the Government Service Centers.

GOAL #4 - Continue to increase postal savings })y promoting awareness of less
expensive mailing methods. Provide on-going assistance to &epartments in
J;esig'ning’ mail pieces that meet U.S. Postal requirements for less expensive

mail rates.

FY 07/08 BIENNIAL BUDGET
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Government Service Centers & Mail Services

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Adopted | Proposed | Proposed
Revenue Category
Other Financing $80 $0 $0 $0
TOTAL $80 $0 $0 $0
Expenditure Category
Personal Services | $467,895 | $484,879 | $543,579 | $566,083
Operating $1,038,227 | $1,689,121 | $1,450,876 | $1,575,943
Capital $5,091 $872 $0 $0
TOTAL $1,511,213 | $2,174,872 | $1,994,455 | $2,142,026
FY 07/08 BIENNIAL BUDGET
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Human Resources

MISSION

Cobb County Human Resources, a unified team, partnering to provicie
innovative and efficient human resources services and soiutions, which
contribute to the excellence of Cobb County Government.

DESCRIPTION

The Department consists of seven functional areas:

1. Employee Benefits administers and delivers a wide variety of benefits to
enlp}oyees and retirees.

2. Compensation and Records serves as a resource to ensure cornpliance with
established policies, to guarantee equitahle and accurate compensation, and
maintain employee records.

3. C(lassification and HR Systems researches salary distribution trends,
develops classification &escriptions , and serves as the System Administrator for
the human resource/payroll system.

4. Recruitment and Selection assists Llepartments in the selection process,
ensuring the placement of the most suitable applicants.

5. Emp]oyee Communications provicles information to empioyees on county

news, events, and other issues of interest.

6. Employee Relations monitors the county’s compliance with federal and
ploy y P

state employment laws and the equital)le application of county policies and

proce(lures.

7. Employee Training and Development coordinates the countywide employee

ploy g P ¥ PLoy
&eveiopment program that assists enlployees in enhancing their jol) skills and
provicles opportunities for career &evelopment.

FY 07/08 GOALS

GOAL #1 - Provide an equita}ole classification and pay framework incfu&ing’
an effective &e}ivery system that allows Cobb County to respont}. to the ever-
Chang‘ing’ market.

» Implement recommendations from HR Management Partners, Inc. in
reference to the dlassification and compensation stu&y l)y March 2007.

»  Enhance the capability of the Advantage Human Resource System

(Aclvantag’e HR) and the Time and Attendance System for the different

pay clelivery groups (i.e. Human Resources staff, &eparhnent personn&

representatives, timelzeepers, supervisors, etc.) ]t)y December 2007.

Develop cost projections for personal services for all &epartnlents E)y June

2007 and again })y June 2008.

Survey the marlaetplace for an overall competitive position in pay and

dassification to address Cobb County's needs in specialty skill areas Ly

June 2008.

Review and update all class specifications on an ongoing basis.

Pursue en1ployee records storage solution inclucling’ document imaging

system Ly December 2008.

FY 07/08 BIENNIAL BUDGET
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Human Resources

GOAL #2 - Recruit and select the most suitable applic-ants for County
positions.

> Implement full-service Employment Center that allows apphcants to appfy
online and complete skills and selection testing }Jy January 2007.

»  Provide resources and technical assistance to hiring’ managers to enable
them to select the most suitable applicants on an ongoing basis.

» Continue to review and enhance the web-based appiicant traclzing system
that allows on-line app]ication process on an ongoing basis.

Conduct recruitment strategies that promote workforce &iversity.
Develop selection proce(lures that minimize adverse impact and iclenti{y
the })est-qualifiecl candidates for open positions.

» FEnhance and expantl the County’s ECCHO (Experiencing Cobb County
Hands On) Intemship Program to aid in the placement of diverse talent
in the Cobb County workforce on an ongoing basis.

Inerease community and Hispanic recruitment efforts on an ongoing basis.
Conduct exit interviews with emp]oyees who are }.eaving' the county on an
ongoing basis.

GOAL #3 - To provi&e a fringe benefit paclzag‘e for empioyees, retirees, and
their depen&ents.

Bid Deferred Compensation by January 2007.
Bid Life and Long-Term Disaloi]ity (LTD) insurance or obtain approvai
for contract extension Ly January 2008.

> Bid health, dental, and prescription dmg benefits administration l)y
May 2008.

> Negotiate interg’overnrnental agreements with juris&ictions part-
icipating in the health benefit p]an Ly June 2008.

> Continue enhancement of self-service applications l)y Septem}zer
2008.

> Continue to monitor the industries to ensure our competitive position

in the marlzetplace on an ongoing basis.
» Expand the employee wellness and educational programs on an
ongoing basis.

GOAL #4 - To provi(le empioyee éeveiopinent programs that meet the
c}xanging' requirements of the Cobb County workforce.

> Design Executive Lea&ership Program to provi&e upper level managers
with ongoing skill development opportunities by June 2007.

B Expanc}. the course evaluation process to better determine training
effectiveness }:)y December 2007.

> Monitor the effectiveness of EXCEL, Supervisory Developvment Plan

(SDP), and Executive Support Professionals (ESP) and make
acljustlnents as necessary on an ongoing basis.

> Enhance Em.ployee Deveiopmenf: Plans and ixnplement training
programs to meet exnpioyees needs on an ongoing basis.

> Maintain a pergormance appraisa} system that ensures eznpioyees are
prO(luctive and effective on an ongoing basis

> Monitor and enhance GED , Tuition Assistance, and E-Learning

programs on an ongoing basis.

FY 07/08 BIENNIAL BUDGET
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Human Resources
GOAL #5 - Enhance practices, develop processes, provide training, and
promote emp}oyee awareness that encourage a progressive}y (]iiverse, mui:uaﬂy

respect{:ul, and legauy compliant workforce.

Irnplement “Breakfast with the County Manager” ]:)y October 2006.

> Develop an internal &ispute resolution program to address empEoyee
grievances })y December 2006.

> Continue to clevelop the Empioyee Relations Council participation Ly
January 2007.

> Continue to provi(le training and g‘ui(lance that enhances the County's
equal employlnent opportunity po}icy on an ongoing basis.

> Collaborate with the County Attorney’s office in reviewing policies,
practices and procexlures to ensure equal employment opportunities on
an ongoing basis.

> Review formal exnployee feedback (i.e. exit interviews, (]iepartment
audits, and employee appraisals) to i(lenti{:y potential emp}.oyee
relation issues and compile statistical summary on an ongoing basis.

>

Administer the (lrug'-Free Worlzp}ace policy to ensure compliance with
federal reg’ulations and ensuring a safe work environment on an
ongoing basis.

GOAL #6 - To communicate to emp}oyees Cobb County's vision, values,

mission and new directions.

v

Implement programs and events that recognize employee service and

achievements and foster g’ooclwill and feuowship on an ongoing basis.

> Continue to develop and enhance the Cobb Web (Intranet) with more
automation and &evelopment of individual departxnent content
management on an ongoing basis.

> Coorclinate, with Information Services and other Jepartnlents, the
inlplementation of dedicated personal computers to serve as enlployee
kiosk for employee self-service, time and attendance, Cobb Web access
and E-ieaming‘.

> Continue to &evelop and promote an empEoyee communications pEan

to focus on lzey HR initiatives on an ongoing basis.

FY 07/08 BIENNIAL BUDGET
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Human Resources

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Adopted | Proposed | Proposed
Revenue Category
Other Financing]  $59,295 $100 $100 $100
TOTAL $59,295 $100 $100 $100
Expenditure Category
Personal $1,645,917 | $1,664,210 | $1,760,856 | $1,838,595
Services
Operating $359,233 | $457,292 | $481,683 | $462,474
Capital $0 $0 $0 $0
TOTAL $2,005,150 | $2,121,502 | $2,242,539 | $2,301,069

FY 07/08 BIENNIAL BUDGET
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Information Services

MISSION

To deliver effective and efficient information tecixnoiog’y solutions provieiing‘
citizens, the business community, and county staff with convenient access to
appropriate information and services.

DESCRIPTION
The Information Services Department is organized into four divisions -
A(iministration, Business Imp]eznen‘cations, Client Services, and Technical

Operations.

The Administration Division consists of the Director of Information Services
and an administrative staff. The Director oversees all functions of the
&epartment and interacts om a (iaily basis with the county's top level of
managers and elected officials. Manag’ement and administrative functions
include strategic pianning‘, (iecision-malzing’, i:)udg‘eting' y purchasing‘, accounting,

contract a(],ministration, and human resources activities.

The Business Implementations Division provides applications xieveiopment and
implementation services for all departments. Appiications &eveiopxnent
includes Geograpiiic Information Systems (GIS), Web appiications, and

document imaging.

The Client Services Division consists of support for (].eslztops and printers,
operation of the Call Center, and support for all existing applications incluciing‘
tax, financial/human resources, pui)lic sai;ety, and ju(liciai systems.

The Technical Operations Division is compose& of four operationai teams. The
Communications and Security Team is responsi]ale for the &esign, support,
maintenance, operation, and security of the countywi(].e voice and data
networks. The UNIX Server Administration and the Windows Server
Administration teams are responsii)ie for the ciesig’n, support, maintenance,
administration, and operation of the UNIX and Windows-based servers. The
Operations team is responsii)le for prociuction sc}leduling, processing, volume
printing, data control, data retention, and i)acizup operations for servers
focated in the main computer rocom. The Operations Team also provicies after-
hours Call Center support.

FY 07/08 GOALS
GOAL #1 - Provide a reliable communication and computer infrastructure
foundation on which to eﬂicientiy conduct county business operations tociay
and in the future.

Infrastructure Improvements:

> Impiement, expan(l, and upg’raée wireless infrastructure in targ’ete(i
areas.
Upgrade Active Directory by 1" quarter FY07.
Upgra(ie and expan(l the TMS Enterprise Bacieup System to managle,
share, and protect electronic data.

> Impiement schedule to repiace aging and obsolete Windows servers i}y
xeplacing twenty Windows servers i)y 4 quarter FYO07, and twenty
more by 4t quarter FY08.

> Implenient schedule to repiace aging and obsolete UNIX servers i)y 4
quarter FY08.

FY 07/08 BIENNIAL BUDGET
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Information Services

GOAL #2 - Work with county (}.epar{:ments and agencies to improve business
operations I)y un&erstan&ing’ their business needs and E’)y Planning,

impiemen’cing‘, and managing the best information tec]nnoiog‘y solations

avaﬁable .

Management and Administrative Support:
> U pg’ra&e to latest release of Financial Management, Human Resources

Management, V endor Self Service procluc‘cs Ly 3+ guarter FY(8.

Enterprise Records Management:

> Integrate Water, Fire, Sherif{, and DOT into the Enterprise Content
Management System based on 4 quarter FY0Q7.
s Integrate other departments into Enterprise Content Management

System as {unding is identified.

Land Management:

> Complete annual up(late to digital orthophoto base map Ly 1* quarter

each fiscal year.

Implement zoning data layer by 2md quarter FY(QZ.

Implement new address layer ]:)y 3 quarter FY(Q7.

Implement 3-D models for selected facilities by 4 quarter FY(Q7.

Implement countywide a&dressing’ with access for prioritizeci

clepartrnents in accordance with ‘func].ing’ availal)ility.

> Develop applications and GIS web services and integrate with county
applications in accordance with fun(ling’ availal)ility.

> Deveiop extensions to GIS &eslztop software.

Yy v v ¥

Public Security:

> Begin upg’ra(le to }u(liciai Case Management System E)y 1* guarter
FY07.

> Begin replacenlent of Police and Sheriff's Record Management
Systems by 4 quarter FY07.

> Evaluate options for Juvenile Court Program Management })y 4
quarter FY08.

> Begin replaceznent of Animal Control system })y 4 gquarter FY08.

Real Estate Management:
> Begin irnpiementation of repiacexnen% of business applications in

Community Development Agency b 4«21' uarter FYOZ.
y P gency by q

Tax and Revenue Management:
> Issue RFP and evaluate proposajs to rep]i‘ace Tax Assessment/Collection
System by 3 quarter FY08.

Web Portal:
> Impienxen‘c prioritized Web initiatives in accordance with {unéing’
availal)ility.

FY 07/08 BIENNIAL BUDGET
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Information Services

GOAL #3 - Deveiop and maintain a %ec}lnicaﬂy-s}@iﬂe& staff that is competent
in current and emerging information tec}xnoiogy.

> Improve skill-set of communications team E)y cross-training on
converged communications.

> Train exnpioyees in core competencies inc}u&ing Computer
Professional with MCSE, Cisco, Security, and Project Management.

>

Obtain skills in Web technologies.

GOAL # 4 - Eﬂ;ectively communicate information about p}ans, projects, and

achievements to county staff and customers.

> Conduct meetings for department, divisions, and sections in
accordance with established schedule.
> Conduct quarterly meetings of the Technolog’y A&Visory Board.
> Hold strategic planning‘ discussions between the IS Director and
&epartment heads two times per year.
> Provide project status up(].ates countywi&e t}n‘ough a coordinated effort
using the Cobb Web and other means.
> Publish and distribute a mont}l}y system availa})ility report.
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
ipti ctua opte ropose ropose
Description Actual Adopted Proposed Proposed
Revenue Category
Other Financing ?;)5,766 $300 $1,000 $1,000
TOTAL $5,766 $300 $1,000 $1,000
Expen&iture Category
Personal Services | $7,233,860 | $7,924,137 | 8,541,338 | $8,927,458
Operating $3,390,244 | $4,488,916 | $4,608,235 | $4,869,706
Capital $76,877 $30,022 $30,022 $30,022
TOTAL 510,700,081 [§12,443,075 513,179,595 13,827,186

FY 07/08 BIENNIAL BUDGET
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Juvenile Court

MISSION

To serve the residents of Cobb County E)y hearing all cases invoiving’
aueg'ations of &eprivation, unruly conduct, delinquency, or traffic violations
concerning children found within its jurisdiction and to assist the Cobb
County Superior Court.

DESCRIPTION

The Juvenile Court of Cobb County is an inc].epenclen’c ;'uvenile court org’anize&
under Chapter 11 of Title 15 of the Official Code of Georgia. The Court is
charg’ecl with hancuing' all status allegations of any youtl'x under the age of 18
and all &elinquent alleg’ations made toward any youth under the age of 17
iiving’ in Cobb County. A(l(litionaﬂy, the Court is charg’e(l with hearing all
cases involving‘ aueg‘ations of &eprivation. Appropriate cleiinquent and status
cases may be handled informany throug‘}l the Court’s Youth Diversion Program
or the Mediation Program. Those cases not appropriate for either diversion
program are heard })y one of the ]uveniie Court Ju(lg‘es. In addition to
clelinquent and status offense cases, the Court handles traffic violations of

yout]n 16 years of age Iiving in Cobb.

The Juvenﬂe Court provicles prol)ation supervision services and offers a number
of specializeti programs and groups to help families gain insig‘l'xt into behavioral
issues and assist youth in ma]:zing‘ better choices in the future.

The Court offers Cobb County residents many volunteer opportunities to work
with our youth. The Court Appointecl 8 pecial Advocate (CASA) Program and
the Citizen Panel Review Program allow volunteers to make a difference in the
lives of &eprive(]. children. Volunteers Wishing’ to work with clelinquent youtl'l
may serve on one of the Court’s Diversion Panels or become a trained

Mediator.

FY 07/08 GOALS
GOAL #1 - Educate Probation Officers on available resources that will assist

in the success of dlients on prol)ation.

e Identi{y available commumnity based resources and invite proviclers to
spealz at mont}lly staff meetings.

> Review available upclate(;~ and in}prove& internal resources with officers
on a quartetiy basis.

GOAL #2 - Deve}.op a new software app}ication to incude a caseload

management system.

> Collaborate with the Information Services Department to determine
if current resources can be utilized.

> Identifv requirements and scope of the project and expfore available
options.

GOAL #3 - Deveiop a comprehensive training program for newiy hired
Probation Officers.

> Deve}op and implement a 6 week new hire training program E)y
Septeml)er 2001.
B Document the implemente& po}icy and proce(lures and provi&e new

hires with an up&ate& handbook Ly Septeml)er 20608.

FY 07/08 BIENNIAL BUDGET
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Juvenile Court

GOAL #4 - Identiﬁy areas of improvement in the relationship between law
enforcement and the Intake Unit to ensure efficient processing of juvenije
complaintsu

> Coordinate an in-service training session for police regar&ing the
proper compietion of juvenﬂe compiaints and review the intake

proce(lures and laws })y Septerni)er 2007.

GOAL #5 - Increase proc]uctivity Ly cross training the staff in the Records
section and Courtroom Clerks within the Clerk’s Office.

Review the proce(lures manual in both divisions Ly August 2007.
Revise the procedures and distribute the up&ate& manual to staff }Jy
January 2008.

> Implement a cross training program by Fe]aruary 2008.

Ensure that supervisors and staff have complete(l training Ly
December 2007.

GOAL #6 - Improve electronic imaging procedures in order to decrease the
§ ging p
quantity of paper files that require off-site storage.

> I(lentify the prol)lem areas in the imaging and in&exing’ process and
recommend solutions l)y December 2007. Implement the revisions })y
April 2008.

> Ensure testing is completed on the revisions to the electronic imaging
system l)y Juiy 2008.

> Reduce the percentage of paper files held in storage Ly 25% ]:)y
Septeml»er 2008.

FY 07/08 BIENNIAL BUDGET
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Juvenile Court

BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Descrip tion Actual Adopted Proposed Proposed
P P P
Revenue Categ’ory

Interg‘ovemmenta.i $19 i ,250 $144,000 $191 ,25G $19 1 ,250
Charges for
County Services $0 %0 %0 80
Fines & . ,

. $138,107 | $113,660 $1106,000 $110,000
Forfeitures
Other Financing $043 #350 $350 350
Sources
TOTAL $330,300 | $258,010 $301,600 $301,600

Expen&iture Category
Personal Services k3,902,059 k3,878,578 M,4‘45,94() M,()50,4‘19
Operating $174,582 $282,198 $321,472 $321,872
Capital $2,518 $0 $O $0
TOTAL [84,079,159 [84,160,776 | $4,767,418 | $4,972,291
FY 07/08 BIENNIAL BUDGET
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Law Department

MISSION

To promptiy provide }Lig’h quality and cost-effective }eg’ai services to all units
of county government, inclucling the Board of Commissioners and other
constitutional county officers, the County Manager and all the &epartments
which report to him, and all otherwise unrepresenﬁe& Cobb County boards and
agencies appoinﬁefl by elected officials.

DESCRIPTION

The County Attorney is appointe& By the Board of Commissioners and serves
as Director of the County Attorney's O{:Eice, which was established in
November 1991. In addition to the County Attorney, the office consists of
eight Assistant and Senior Associate County Attorneys, four Leg’a]
Administrative Speciaiists, and one Administrative Specialist III. Except
where leg’al conflicts of interest require separate representation, the County
Attorney's Office provi&es Iegal services to the County Manager and
&epartments which answer directly to him, the Board of Commissioners, the
Superior Court Cletk, the State Court administration and ju&g‘es, the State
Court Cler]z, the Magistrate Court, and the Probate Court. Legal services
include advice and counseling’; representation in leg’ai matters and juéiciaE
procee&ings; preparation and review of county ordinances, resolutions,
leg‘islative l)ins, cleeds, contracts, and other }egal &ocuments; recruitment of
and coordination with outside leg‘a}. counsel; and responses to citizens inquiries
regarc},ing' leg‘al matters.

FY 07/08 GOALS

GOAL #1 - Provide prompt, hig‘h-quality legal representation for all
governrnental units.

> Meet with all &epartment managers as deemed necessary to assess
needs and evaluate service currently heing’ rendered and }ﬁze}y to be
needed in the foreseeable future.

> Maintain flexible organization of in-house staff, generauy aiong'
departmental 1ines, to allow &evelopment of expertise tailored to each
&epartment's needs, with overlap to enable cross-training on an
ongoing basis.

Deveiop and maintain ongoing reiations}iips with outside counsel to
provi&e access to speciaiizeclz expertise and overflow capa]oility as

needed.
GOAL #2 - Control leg’al costs throug’h cost-effective service &e}ivery‘

Maintain costs for in-house Eeg’aﬁ services at a level well below the cost
for similar outside legai services on an ongoing basis.

> Control costs for outside Eeg’al services at a competitive but discounted
rate, reﬁecﬁng the outside attorney’s commitment to pu])iic service,
on an ongoing basis.

GOAL #3 - Inlplement preventive Eega} measures.

Maintain close Worlzing reiationsl'nip with various agencies and
&epartments to anticipate Eega} proi)lems and proviée training and
g‘ui&ance on an ongoing basis.

> Maintain contact with the Association of County Commissioners of
Georgia to seize opportunities to use its resources and advocate Cobb

County's position on pencling’ iegis}.ation and policy continuousiy
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Law Department
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual A&opteél PrOpose(}, Proposeai
Revenue Categ’ory
gi‘j;fi“mi“g $290,991 | $253,312 | $288,693 | $288,693
Penalties & Interest $0 $0 $0 $0
TOTAL $200,991 | $253,312 | $288,693 | $288,693
Expen(liture Category
Personal Services l&1,313,012 k1,329,538 h1,408,164 &1,468,862
Operating $()25,5()9 $473,285 $593,965 $4‘54.4,465
Capital $ 1,049 $0 $0 $0
TOTAL 151,939,630 151,802,823 52,002,129 1,923,327
FY 07/08 BIENNIAL BUDGET
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Library

MISSION

To promote interest in rea&ing‘ and provi&e materials and services in support
of research, lznowleclg‘e and cultural enrichment for all people.

DESCRIPTION

The Cobb County Public Lil)rary Bystem serves the informational,
recreational, cultural and educational needs of all residents in Cobb County
throug’h a distributed system of a Central Lii)rary, major reg‘iona} libraries and
commpiunity, neig’hixor}xoo&, and speciai-purpose branch libraries. Excellent
general and specialize& information resources are ptovicle& to peopie of all ages
l)y well-trained staff using extensive collections, state-of-the-art web-based
}ii)rary technoiog’y and databases, innovative outreach services, and traditional
Ei%rary services and programs.

FY 07/08 GOALS
GOAL #1 - Expand and upgra&e online services to the pu})lic.

< Expanz}. WebFeat federated searclling’ provi&e(l l)y GALILEO to our
local licensed databases I)y October 2006.
Add Sirsi Content Module to our online catalog’ l)y January 2007.
Provide emailed book-related newsletters such as Bookktter or
Nextreads.com for pul)lic })y October 2006.
Investigate providing online reference }Jy January 2007.

Create a web page for young adults as part of liln'ary website l)y
December 2006.

GOAL # 2 - Increase eﬁiciency in provi&ing’ new materials to the libraries and
puMic.

> Utilize full capacity of Unicorn Acquisitions module to give pu]a}ic
service staff access to expen(].itures i)y January 2007.

> Work with the Collection Development Coordinator to place
orders within three business (lays from receipt in &epartment }:ty
March 2007.

> Ensure that customers have access to popular titles within 24 hours

of receipt Ly the li})rary or on the same &ay that they are available
in bookstores l)y November 2007.

> Handle all requests for chang‘es (C&H nuxnl’)er, location cocle, etc.)
within one business Jay of receipt Ly Fel)ruary 2007.

GOAL # 3 - Increase programs and services to yout}l of all ages.

s Expan& young adult participation in the Vacation Rea&ing’ Program hy
Summer 2007.
> Expancl the scope of young adult collection to include more popuiar

items })y Summber 2007.

Develop young adult programming })y Fall 2007.

Create young adult areas in libraries by Spring 2007.

Increase story times for babies and toddlers })y Summer 2007.

FY 07/08 BIENNIAL BUDGET
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Library
GOAL # 4 - Improve the appearance of j‘}ui}&ing’s.

Replace carpet in the Central Lﬂ)rary By December 2006.
Improve the signage at all facilities E)y Spring 2007.

Work with Property Management on a pian to paint and make repairs
at all libraries by Spring 2007.

GOAL #5 - Expand computer access for the puj)lic.

Expand wireless service for public access to all facilities by Fall 2007.
Install self-checkout systemis at Central and Reg‘ional libraries 1)y
Spring 2007.

Install self-checkout systems at all libraries by Spring 2008.

Install SAM Internet Management System reservation module Exy
January 2007.

> Investigate wireless network for all public access computers })y Spring
2007.
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Deseription Actual A(lopted Propose& Proposecl

Revenue Category

Enterg’ovemnxenta] $4‘07 ,876 $427 ,()43 $4!04’,322 $404,322

Fines & Forfeitures $533,863 $515,()29 $537,065 $53Z,0()5

Miscellaneous $0 $0 $0 $0
Other Financing  [($115,362) $50 $0 $0
TOTAL $826,377 | $943,622 $941,387 | $941,387
Expenditure Category
Personal Services | $7,370,155 | $7,179,163 | $8,213,752 | $8,533,854
Operating $3,362,186 | $3,282,323 | 43,199,361 | $3,253,141
Contingency $0 $0 $0 $0
TOTAL $10,732,341 $10,461,486 B11,413,113 $11,786,995
FY 07/08 BIENNIAL BUDGET
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Did You Know?

We(lclings are perforrned in
the Magistrate’s Office
seven days a week. The
Magistrate will also
periorm wed&ing’s at home

or in church.

Did You Know?

Magistrate Court is often
referred to as the
people’s court because of
its ease of accessi!aility
to the pul)lic in
a&&ressing’ civil and

criminal matters.

Magistrate Court

MISSION

To provi&e the hig’}xest clegree of juc]iiciary and supportive services to those
seelzing ju(licial reme(ly from civil and criminal acts and to c]lilig’enﬂy upho]&
state law to ensure that victims and defendants receive the entitlement

prescril)ecl l‘)y law.

DESCRIPTION

The Official Code of Georgia Anno’tatec}l, Section 15-10-2, provic{es the basis
and parameters for a&&ressing’ those matters under the Court’s authority. The
Cobb County Magistrate Court is committed to providing’ service to the pul)hc
I)y relying' upon technolog’ical advancements in communication devices and
traditional forms of customer service.

The Magistrate Court issues search and arrest warrants, conducts Wed&ing’s, and
has juriscliction t]-lroug’h court procee(],ing‘s over ordinance cases and civil
matters involving’ (}.ispossessory actions, g’amishments and small claim cases in

which the plaintiﬁ may seek relief for up to $15,000 in &amages.

The Court interviews in-custocly defendants to determine their elig‘i})ﬂity for
the Court’s Pretrial Release Program and is responsil)le for the supervision of
such defendants to ensure the strict compliance with court-ordered bond
conditions. Magistrate Court also manages a Mediation Program utilizing a
third party intermecliary to intervene and encourage resolution in civil and
criminal cases between parties, thus eliminating‘ the need for cases to be heard
in court.

In addition, the Magistrate Court assists the State and Superior Courts of
Cobb County l)y llearing bond matters, domestic violence cases, temporary
protective orders cases, determining' pro})able cause in criminal cases, and
Learing undercover clrug’ cases.

FY 07/08 GOALS

GOAL #1 - Improve manager and enlployee pro&uctivity in pretria}. Court
Services and the Clerk’s Office }:)y continuing to rely upon technological
advances to eliminate manual WOl‘LZ, éuphcate entry, and control the need to
increase staﬁing’.

> Obtain software amendments to allow interface capa}aility of bad
checks, appiication hearing’ entries, and rejected warrants in the
Electronic Warrant Interchange System with the Banner System })y
November 2006.

< Obtain software amendments to the Electronic Interchange System
to allow for appropriate }uveniie victim notification of defendant’s
release as required ]oy law by November 2006.

> Obtain software amendments to current Pretrial Court Services
computer program Ly March 2007.

> Obtain a voice automated answering system to direct customers

electronicany Ly November 2007.

GOAL #2 - Improve office space ﬁnctionajity to increase exnl)loyee sa{ety,

communication, customer service, as well as conserve energy.

> Collaborate with Property Management to ensure that the Civil and
Criminal Division sli(ling’ g’lass windows are rep]ace& By March 2007.

FY 07/08 BIENNIAL BUDGET
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Magistrate Court

s Collaborate with Property Management to ensure that the
Administration Division's wall heig’i’:t is reduced on June 2007.
> Collaborate with Property Management to ensure that the Accounting

and Warrant Division have two-way voice ampzif‘ica%ion devices
installed })y December 2007.

> Collaborate with Property Management to ensure that the Criminal
Division and the EWI Office have Eig’%ﬁ timers installed E)y March
2008.

GOAL #3 - Gain efﬁciency gay sig‘nificantiy rec‘tucing’ the percentage of errors
in all phases of the court.

> Review current proce&ures and i&enti{y necessary improvements in
order to clevelop written documentation of essential checks and

I)alances Ly March 2007.

GOAL #4 - Increase amount of mediations scheduled in order to reduce the
number of court hearing's needed.

» Increase the average number of mediations })y 5% per ]:)u(lg’et year

Leg‘inning‘ October 2006.

GOAL #5 - Improve functionaiity of the pul)lic waiting area for citizens.

> Replace pu])lic seating ])y November 2006.
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Aclopte& Propose& Proposec]l

Revenue Category

Ch“‘,ges{‘” $1,086,992 | $1,175,237 | $1,110,821 | $1,151,711
Serv1ces

Fines & $12,350 $0 $0 40
Forfeitures

Miscellaneous $156 %0 $0 $0
Other Financing $(),843§ $6,666 $7,000 %7,00@
Sources

TOTAL $1,106,339 | $1,181,903 |$1,117,821 | $1,158,711

Expenditure Category

Personal Services | $2,674,193 | $2,729,322 | $2,900,293 | $3,019,581

Operating $109,752 | $119,515 | $106,385 | $106,885

Capital $32,639 $24,000 $23,100 $11,250

TOTAL $2,816,584 | $2,872,837 | $3,029,778 |$3,137,716
FY 07/08 BIENNIAL BUDGET
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Medical Examiner

MISSION

To serve the citizens of Cobb County and the justice system }:)y investigating
the circumstances surr011n(1ing the death of an individual where the causation
of death occurred within the g‘eog‘raphic boundaries of Cobb County. This
death investigation is focused on &etermining the “cause” and “manner” of
death as directed by Title 45 of the O.C.G.A., otherwise known as the
“Georgia Death Investigation Act.” This law requires this office to g‘ather data
to support the {inding's and mlings of the Medical Examiner and make those
{in&ing’s available to the ;'ucliciai system on criminal and civil procee&ing’s.
These fin&ing‘s are also made available to the pul)iic under the rules of the
Open Records Act.

DESCRIPTION

The Medical Examiner's Office currently staffs one forensic operations
manager, three forensic investigators, two forensic technicians , and one
administrative specialist. Under the g‘uiclance of the Chief Medical Examiner,
this office is called upon to determine the cause and manner of death for over
1,150 cases annuauy. Methods of determination include: death scene
investigations, evidence coHection, postmortem examinations, and autopsies.
At times, in-&ept}l family interviews are necessary, as well as consultations with
treating physicians. Results of investigations are available to law enforcement
agencies, juclicial agencies, and Cobb County citizens. In certain cases, staff

may be called to serve as witnesses in leg'al proceeclings.

FY 07/08 GOALS

GOAL #1 - Continue to meet in(lustry standards through compliance with
ﬁocal, state, and federal statues and reg‘ulations in regard to the investigation
of deaths oocurring within Cobb County juriszliction.

> Ensure conformity to standards and reg’ulations require(l Ly the
Georgia Death Act upon the Medical Examiner's Office and/or })y any
other Fe&eral, State, or local act reguiring investigation })y this office.

> Continue the prompt reaction and arrival of members of the Medical
Examiner’s personnel to death scenes upon request Ly first-respon&er's
agencies.

> Complete basic l\ie(iicolegai training of newiy—elnployed PersonneE E)y
December 2006.

> Ensure the continued education of Forensic Investigators and

Technicians in the areas of Foremsic Sciences l)y various formal
instructional courses by March 2007.

GOAL #2 - Continue the {Eeveiopn‘aen‘t for the capa})iiity to provi&e and
receive assistance from other Medical Examiners Offices within the metro
Atlanta area with deaths x‘esulting‘ from mass disasters that have mass fatalities.

> Continuation of mon‘chly meetings of the Metro Atlanta Medical
Examiner’s Directors/Operations Managers Association (MAMEA).
> Establishment of interagency training with other members of MAMEA

at the Forensic Investigator level Ly January 2008.

> Development of multi-agency mass fatalities tal)ietop exercise with
“lzey" personnel of MAMEA Ly }uiy 2007.
> Deve}opment and execution of multi-ag‘encies drill with staff MAMEA

by July 2008.
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Medical Examiner

GOAL #3 - Evaluation and assessment of safety proce(lures and protocog used

})y the Medical Examiner's Office and the use of personai protective equipment
(PPE) I)y the Medical Examiner’s Staff.

> Review all poiicies, proce&ures and directives established E}y the
Medical Examiner's Office, and ensure these policies, proce&ures and

directives meet in&ustry standards on protection of employees assig’neé
to the office.

> Standardization of all pohcies, proce&ures and directives into one
format so these policies, proce&ures and directives are disseminated in
a more or(ler]y fashion Ly March 2008.
> Ensure that all sa{ety equipment and accountable equipment assignecl
to the Medical Examiner Office is servable for use by the Medical
Examiner’s staff November 2006.
BUDGET SUMMARY
Category FY0s | FYoe | Fror | Fros
Description Actual A(lopted Propose(l Propose&
Revenue Category
TOTAL $0 $0 $0 $o

Expen(],iture Category

Personal Services $418,004 | $451,288 | $465,285 | $488,987
Operating $443,416 | $452,443 | $476,630 | $482,095
Capital $7,788 $5,044 $66,294 $10,044
Contingency $0 $0 $0 %o
TOTAL $869,298 | $908,775 [51,008,209 | $981,126
FY 07/08 BIENNIAL BUDGET
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MISSION

To account for funds appropriaf:e&i and disbursed to other g’ovemmentaE
agencies and non-proﬁt oxganizations which provi&e services to the citizens of
Cobb County. The Board of Commissioners approve(i {un&ing for the

fouowing’ agencies:

NowProfic | FY05 FY 06 FY 07 FY 08
Agency Actual A&optecl Proposed Proposeé

20t Century

Veterans 325 ,000 $0 $0 SBO

Memorial

21* Century $0 $O $1 1,000 $1: ,000
Leaders

American Lung 80 $0 $11,000 $11,000

Association

ARC Cobb -
Cobb

Association for $0 $0 $2,500 $2,500
Retarded

Citizens, Inc

Assisting the
Needs of the $0 $0 $11,000 $11,000
Disabled

Atlanta Leg’al

Ad Society, | $120814 | $115564 | $112515 | $112,515

Big
Brothers/Big $25,286 $24,152 $0 $0

Sisters

Blacks United
For Youth- $5 ,806 gsf) ,5244 $0 $0
Cobb

Blind & Low
Vision Services $@ $G $1E,225 $§ 1,275
- N. Ga.

Celebrate Life

International

Children’s
Therapy $5,250 $5,014 $17,325 $17,325

Services

$0 $0 $15,000 $15,000

Co}ol) Boys & . - .
Gids Club $99,750 | $95,275 | $80,439 |  $80,439
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Other Governmental & Non-Profit Service Agencies

Non-Profit

Ag‘ency

FY 05

FY 06

FY 07

FY 08

Actual

A(loptecl

?ropose&

Propose&

Cobb
Commission on
Children &
Youth

$12,000

$11,462

$0

%0

Cobb

Community
Collaborative

$0

$10,000

$41,000

$41,000

Cobb Habitat
for Humanity

$95,000

$90,738

466,101

$66,101

Cobb Housing,

Inec.

$27,319

$28 466

$22,187

$22,187

CO])E) Human

Services
Coalition

$6,500

$6,208

$0

$0

Cobb Literacy
Council

$20,000

$19,103

$18,501

$18,501

Communities

in Schools of
Marietta/ Cobb

$0

$0

$15,750

$15,750

Devereux GA
Treatment

Network

$0

$15,000

$15,000

Enrichment of
Life Movement

$0

$9,000

$9,000

Families First

$5,014

$10,500

$10,500

Feed the
Hungry
Foundation

$6,208

$9,000

$9,000

Friends of
Disabled Adults
& children

$0

$11,000

$11,000

Georgia
Council on

Child Abuse

($2,043)

$0

$0

$0

Girls
Incorporate(}. of
Cobb County

$23,750

$22,685

$20,500

$20,500

Good

Samaritan of

Cobb

$0

$0

$11,000

$11,000
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Other Governmental & Non-Profit Service Agencies

Non-Profit
Ag’ency

FY 05

FY 06

FY 07

FY 08

Actual

A&opte&

Propose&

Propose&

Housemate
Match- Atlanta
]ewish
Community
Center of
Atlanta, Inc.

$0

$15,000

$12,075

$12,075

Lalze Anatoona

Preservation

Autllority

$25,000

$0

$0

$0

Latin American

Association

$15,000

$14,327

$12,810

$12,810

Lea’s Kids

$15,000

$14,327

$13,828

$13,828

Mt. Bethel
United
Methodist
C}lurch

%0

$0

$13,000

$13,000

MUST

Ministries

$0

$0

$15,750

$15,750

Osborne
Prevention

Taslz Force

$0

$0

$11,000

$11,000

Prevent Child
Abuse Georgia,

Inc.

$0

$0

$13,600

$13,600

Retired Seniors
Vohuteer

Prog’ram

$10,829

$17,722

$0

%0

SafeAmerica
Foundation

$0

$0

$15,000

$15,000

SafePat}l Ciul(],
A&vocacy
Center

$57,173

$54,608

$59,115

$59,115

Sweetwater

Vauey
CAMP.

$0

$0

$13,650

$13,650

TellTale
Theater

$5,000

$4,776

$15,000

$15,000

The Center for
Children and
Young Adults ,

IIlC.

$139,650

$133,385

$125,754

$125,754
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Other Governmental & Non-Profit Service Agencies

Agency Actual A&opte(l Proposecl Proposec}.
The Center {or
Family $241,944 | $231,001 | $220,945 | $220,045
Resources
T}le Center JEor
ga“‘ASia‘,‘ 86,500 6,208 $0 0

ommunity
Services
The
Community : ) -
Foundation for $21,860 $48,8800  $47,250 $47,250
Cobb County
Ehe Edge $0 s0 9,000 |  $9,000
onnection
gf Extension, | g6 157 5,852 $12,300 |  $12,300
g‘:t‘: Nobis $252860) $24152  $28530 | $28530
Travelers Ai(l O{
Metro Atlanta, $19,000 418,148  $21,249 $21,249
Inec.
Wellstar ; oy o
Foundation $5,000 $4,776 $15,750 $15,750
YMCA $0 $0 $9,000 $9,000
YWCA $78,465 $74,945 $0 $0
TOTAL $1,153,016] $1,114,610 $1,206,199 | $1,206,199
FY 07/08 BIENNIAL BUDGET
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Other Governmental & Non-Profit Service Agencies

Other FY 05 FY 06 FY 07 FY 08
Governmental
Agency Actual Ac]lopte(l Propose(}, Propose&
Cobb Board of | 41 197 332 1,220,332 | $1,292,332 | $1,292,332
Health
Cobb Community | wx00 335 | 8514335 | $586,355 | $586,355
Services Board
Dept. of Family | 45> 047 | 8420047 | $402,047 | $422,047
Children Services
Inclig‘ent Services $5()5,328 $669,879 $691,398 $713,772
North Central
Ceorgia Law $243,005 | $243,605 | $243,605 | $243,605
Enforcement
Acaclemy
Senior Services | 65 000,000 83,600,305 | 84,773,794 | 84,840,266
Department
TOTAL $5,109,647 @6,676,503 $8,009,531 | $8,098,382
BUDGET SUMMARY
C FY 05 FY 06 FY 05 FY 06
ategory
Description Actual AAc].opte& Propose(}, Propose(l
Revenue Category
TOTAL $0 $0 $0 $0
Ex?en(].iture Category
Operating $6,262,663 la'sz,m,nzs $9,215,730 | $9,304,581
TOTAL $6,262,663 Emouia $9,215,730 | $9,304,581
FY 07/08 BIENNIAL BUDGET
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Staﬁ Credo:

We shall endeavor to
aiways remain faithful to
that pu])lic trust, ensuring
continuing cre&,il)ility with
our pu!)}ic, our governing
authority, our
management, our advisory
board, our peers, and
among ourselves, throug‘h
utilizing the resources
entrusted to us.

Parks, Recreation & Cultural Affairs

MISSION

To be an accountable steward of pubiic pariz lands and recreation resources and
an efficient provi&er of qua]ity, wholesome leisure services to benefit the })o&y,
mind, and spirit of all citizens of Cobb County.

DESCRIPTION

The Department provi(les recreational activities to Cobb County residents E)y
facilitating’ and provi&ing’ technical support to volunteer organizations and %y
oﬁering clepartnlent-sponsorecl activities at county facilities. The &epartment
also perforxns all maintenance and capitaE improvements on county-owneé and
xnanag'ec]. recreational facilities.

FY 07/08 GOALS

GOAL #1 - Work in conjunction with the Board of Commissioners to
establish a stable {:unding source to fund land acquisitions and capit31
improvements in the parlz system.

Up(late the clepartment’s master plan l)y December 2007.
Deve]op, plan, and iclenti%y funding’ sources l)y January 2007.
Attain decision from voters Ly November 2007.

Initiate Capital improvement pian })y January 2008.

v v ¥ V¥

GOAL #2 - Develop a comprehensive marlzeting strategy for the conlputerizexl
registration software for all clepartment programs, and to inform and
encourage optimum usage l)y the citizens of Cobb County.

> Secure approval I)y the Board of Commissioners to fund and hire a
marleeting’ position l)y October 20006.

> Develop a marleeting‘ plan and secure Board of Commissioners’
approval by March 2007.

> Implement a marl-zeting‘ pian Leg‘inning’ Aprﬁ 2001.

GOAL #3 - Develop and execute an operational and sta{”fing’ p]an for the Ron
Anderson Community Center.

Hire ’Eaci]ity coordinator E)y‘ December 2006.
Hire and train other staff By Fel)mary 2007.
Develop a comprehensive operaiional Plan in conjunction with the
City of Powder Springs by Fe})ruary 2007.
> Open gaci}ity :by‘ March 2007.

GOAL #4 - Further enhance and promote the comprehensive outdoor

recreation program to proviée educational and passive recreational

opportunities.

> Develop programming for Cato, Thomas and Stout Properties E)y
December 2006.

> Obtain approval })y the Board of Commissioners to hire additional
staff to implement programs and maintain these properties ]ay
February 2007.

FY 07/08 BIENNIAL BUDGET
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Parks, Recreation & Cultural Affairs

GOAL #5 - Plan and implemeut programs to increase accessi})ﬁity to quaiity
arts programs and promote participation in the pex{oming arts, as well as
increased education in the arts.

Obtain grants and {un&ing’ for community outreach programs.
Promote the Mable House Cornpiex and utilize the unified sta{‘Eing to
create summer perforxning opportunities.

> Plan and obtain approvaz for staffing’ for the Arts & Cultural Affairs
Division l)y October 2006.

GOAL #6 - Establish a comprehensive smaﬂ-eng’ine cyclic replacem.ent
program.

> Obtain approva}. for a cyciic replacement of smaﬂ-eng’ine equipment
by October 2006.

> Conduct second round of replacement accorcling to the plan Ly
November 2006.

> Continue replacement of equipment as it becomes eiig’il)ie under the

approved plan on an ongoing basis.

BUDGET SUMMARY
Cat FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Acloptec]. Proposed Proposed
Revenue Category

Charg’es for =

) $2,672,743 | $3,153,556 | $3,161,789 | $3,167,389
Services
Miscellaneous $471,073 $38,716 $30,000 $30,000
Other Financing’ $23,134 $1,700 $0 $0
Intergovemmentai %6 $5,500 $5,500 $5,500
TOTAL $3,166,950 $3,199,472 $3,197,2;89 $3,ZGZ,889

Expenc%iture Category

Personal Services | $10,947,636 hil,SéZ,béZ $12,730,159 | $13,231,796

Operating $6,595,680 | $6,450,785 $6,962,006 $6,897,568
Capital $693,231 $31,785 $27,920 $20,000
Contingency $0 $0 $68,364 467,864
TOTAL $18,236,556 $18,350,217 $19,788,449 | $20,217,222
FY 07/08 BIENNIAL BUDGET
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Interesting Facts:

The Cobb County Historic
Preservation Commission
is responsi})Ie for the
protection and
enhancement of places,
districts, sites, buil(lings,
structures, and works of
art having a speciai
historicaz, cultural, or

aesthetic interest or value.

Planning

MISSION

To provi(ie quality, professiona} pianning’ assistance and expertise to elected
officials , appointecl E)oarcls, county management, and citizens of Cobb County;
and to coordinate Jevelopment with the utilization of current data,
pro£essiona1 analysis, coordination with City, C’ounty, and State agericies, as

well as citizen participation.

DESCRIPTION

Pianning‘ is a division of the Community Development Agency. It maintains
the Cobb County Comprehensive Plan l)y monitoring annexation, zoning, and
other changing’ land-use conditions on a yeariy basis. Recommendations for
amendments to the pian are develope& and proposecl to the Board of
Commissioners with input from the Planning’ Commission and other
stakeholders, as appropriate. The Comprehensive Plan is developecll accor&ing
to Georgia Department of Community Affairs standards as require(]. })y the
Georgia Planning‘ Act to maintain Cobb County's Qualifie(l Local Government
status.

The division is responsil)le for short-rang’e planning’ activities in the
&evelopment of special area studies as requeste& Ly the Board of
Commissioners. These studies require a broad range of lznowleclge of a variety

of data, as well as professional tlesig’n skills.

The division is responsﬁ)le for the coordination of the Cobb County
Greenspace Program, established in 2000.

The division oversees the County’s Historic Preservation program, inclurling‘
the provision of professiona] technical assistance to the Cobb County Historic
Preservation Commission, maintenance of the county’s inventory of historic
properties, and the Cobb County (Local and National) Register of Historic
Sites and Places.

The division accurately tracks (levelopment activity and maintains GIS data
with reg’ar(]. to un&evelope(l/un(ler&eveiope& acreage throug‘llout the County.
GIS is also eznployecl fora variety of analyses and illustrative activities related
to speciai area studies and comprehensive planning activities.

The division maintains a relations}lip with staff in each of Cobb’s six (6) cities,
Coorc].inating' planning, zoning, and annexation activities. Information speciﬁc
to annexation and &eveiopxnen% changes on municipa} boundaries is
maintained. The division also facilitates communications with our

metropohtan pianning’ organization, the Atlanta Regiona] Commission.

The Planning‘ Division is the host and coordinator for man&atory
interg’ovemxnental planning retreats with Cobb’s cities, as well as scheduled
Cobb County Planning’ Commission and Historic Preservation Commission
retreats.
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Planning

FY 07/08 GOALS

GOAL #1 - Increase annual land acreage acquired in Cobb County as part of
the Greenspace Program through property purchases/donations or Open Space
Community (OSC) and Conservation Subdivision (CS) ordiance approvais.

> Promote the partnership of Greenspace funds with District
Commissioners in order to acquire large-scale land tract, which may
increase the potential for passive recreation and improve water quaiity
t]nroug‘h natural terrain filtration })y Aprii 2007.

> Research innovative fun(ling programs c}esig‘ne(}. to promote the
acquisition of additional Greenspace {:}xroug}l potentiai leverag‘ing'
pul)lic/private investments, })y June 2007.

> Promote and pursue property donation into the County Greenspace
inventory when opportunities arise Ly Septenﬁ)er 2007.

> Cobb County enlist the services of Trust for Public Land to c}evelop
a planning’ process program &esig‘ned to prioritize and assign a ran]eing’
order for potential Greenspace acquisitions; based on passive
recreation potential, environmental sensitivity, water quality, and/or
long’-term jurisdictional benefit })y Septem})er 2007.

> Planning Division to evaluate residential cluster zoning ordinances
related to the Open Space Community (OSC) and Conservation
Subdivision (CS) land-use c'lassiﬁcations, which encourage the
dedication of permanently protecte& land  while minimizing
(lisruptions in environmentauy sensitive locations. The P}anning‘
Division will provi(].e possilale program revisions l)y Septemi)er 2007.

> Promote quality Greenspace acquisitions tllroug'h the County’s
rezoning process for cluster residential communities under the OSC
and CS land-use categories, which will assist in permanent}y protecting
land that serves recreational, habitat preservation, and water quality
demands.

> Seek grant opportunities &esig’net]; to pursue open space dedication
along historic sites throug’h Federal/State/Private historic preservation
agencies, throug’h a matching’ fund program, l)y October 2007.

GOAL #72 - Increase annual amount of historic properties listed on the local
and/or National Register of Historic Places in Cobb County.

> Develop a historic marker program (lesig‘ne(l to educate future
generations about historic places and events that took piace in Cobb
County through the addition of new informational sign markers piace({
along roadway corridors where appropriate l)y June 2007.

> Create a Geog’raphic Information System that will map historic sites
in Cobb County, while a&&itionaﬂy i&enti{ying’ past Civil War
earthworks to assist in reviewing (]Levelopn}ent impacts and poienﬁaﬂ
preservation p]ans ];)y July 2007.

> Increase the educational level of the Historic Preservation Commission
members in Jeterrnining‘ the historical importance of speci{ic i)uiicling
architecture and assign a prioritization on the possﬁale ran]aing of these
properties to be considered for Local/National Register inclusion, }Jy
August 2007.

> Promote the sites added to the Local/National Register in Cobb
County l)y way of news articles , academic perioclicals, cable access

teIevision, etc. l)y Septentl)er 2007.
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> Increase the level of involvement with the Cobb Land Trust, Cobb

Lan&marlzs, and the Vinings Historical Preservation Society in

promotion and protection of historic sites in perpetuity, once listed on

the Local/National Register Ly October 2007.

> Enlist consuh:ing services to &eveiop a comprehensive program to
establish an evaluation criteria and prioritization methc(};ology for
potential historic sites to be considered for nomination to the
Local/National Register Ly November 2007.
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Deseription Actual A(lopte(l Propose& Propose(l
Revenue Categ’ory
Miscellaneous $10,000 $0 $0 $O
Other Financing $240 $1,200 $0 $0
TOTAL $10,240 $1,200 $0 $0

Expencliture Category

Personal Services $34s(),4524 $338,7 05 $389,4‘4‘8 $406,9()6

Operating $18,469 $11,922 $11,727 $10,627

Conting‘ency $0 $50,000 $0 $0

TOTAL $364,803 | $400,627 | $401,175 | $417,593
FY 07/08 BIENNIAL BUDGET
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Police Department

MISSION

The Cobb County Police Department is committed to serving the community
of Cobb County. This &epartment demonstrates pro£essional excellence })y
uti}izing proven police methoclolog’y, new tec}xno}og‘y, and superE) training. All
laws are aggressively enforced in an impartial manner wherever peop{e kive,
WGriz, or visit, to enhance pul)iic sa£ety and to relieve the fear and incidence
of crime. The Police Department is entrusted with the sacred ol)lig’ation of
protecting Cobb County, and does so with honor, integrity, and respect for the
(iig’nity of all citizens. The Cobb County Police Department will execute all
duties and tasks in a s]zillful, pro{:icient and professiona} manner and will be
responsive to the chang’ing‘ needs of the community.

DESCRIPTION

The Cobb County Police Department is a division of the Cobb County
Department of Public Safety. The Department is manag’ecl and lead })y the
Chief of Police who is assisted Ly two Deputy Chief’s of Police along’ with the
appropriatecl staff. This additional staff includes an a&jutant of lieutenant’s
rank, a legal information officer of sergeant’s rank, two pul)lic information
officers and a secretary.

The Uniform Bureau is comprise(l of five precincts, the Police Rangers, and
Special Operations. The precincts, strateg’ically located througl'xont the
County, provicle Jay-to-(lay law enforcement service to the community t}lrough
uniform patrols along’ with the Ranger Unit which serves the County's larg’e
Parks and Recreation program and facilities. The Special Operations Division
is comprise(l of the foﬂowing‘ units. The Selective Traffic Enforcement
Program (STEP) responds to traffic fatality and serous injury vehicle crashes.
The Canine Unit provi(les a specializecl field response to incidents where the
(].eployment of a hig’hly-trainecl police'dog’ is requirecl. The Cobb Axnti-Gang
Enforcement Unit provi(].es a response to incidents related to gang activity
throug‘h the g’at]aering‘ of intenigence and enforcement. The Bomb Unit
responcls around-the-clock to incidents involving an actual or suspen&e(i
explosive device. The (lepartmenys Underwater Search and Recovery Team
(USRT) is trained to respon(l to incidents upon any ]Jo&y of water within the
County. The &epartment has two Public Information Officers {PIO’s) that
work out of the Chief's Office under the supervision of the Leg’ai Information
Officer.

The Detective Burean is compriseti of the Crimes Against Property which
provi(les criminal investigators to each precinct. The Bureau also includes the
Hig’h—Tech Crimes Unit, the Pawn S}lop Unit, Auto Theft Unit, Crime
Prevention Unit, and the Permits Unit. Fach is responsil)ge for initiating the
appropriate investigative response requiring their pa.rticuiar area of expertise.
The Crimes Against Persons Unit includes the Homicide Unit, Rol)l)ery Unit,
and Crimes Against Children Unit. Investigators for intenigence and
org’anize«l crime activities are assignecl to the Department of Public Sa%ety
along‘ with Training, P ersonnel and Internal Affairs.

The Administrative Division operates under the direction of the Chief of the
Detective Bureau. Included are the Central Records Unit, Crime Data
Analysis Unit, Property and Evidence Unit, and the Special Projects Unit.
Central Records is responsilnle for the maintenance of all records generate& Eyy
the units within the Department in accordance with Georgia law. The Crime
Data Analysis Unit g’at}xers , processes and analyzes the data for an effective and
efficient response to criminal activity. The Property and Evidence Unit is
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ciaargecg with the retrieval, storage, and final &isposition (conversion, sale, or
&estmction) of all items.

The Special Projects Unit is responsih}e for coordinating the Department’s
biennial l)utlget process along‘ with the maintenance of comphance measures
concerning the Department’s National Accreditation and State Certification.
The Unit also responcis to the Department’s needs reg‘arcling’ various types of
special projects such as jo})-tas}e evaluations and manpower analysis an
allocation.

The Cobb County Animal Control Unit operates under the administration of
the Police Department throug’}l the office of the Deputy Chief for Detectives
and Administration while maintaining its own department manager and fiscal
}bu&get. The Unit is housed in a state-of-the-art facility and respon&s to
incidents concerning the care and treatment of animals throug’hout the
County.

FY 07/08 GOALS
GOAL #1 - Maintain the Department’s a})ﬂity to provide a timely response to
calls for service.

> The addition of twenty-three (23) Police Officers ])y 2007 and the
addition of twenty-one (21) Police Officers by 2008. These additions
are to include two Sergeant positions l)y 2007 and one Sergeant
position })y 2008. These additions will allow the departnlent to
maintain a superior level of service to Cobb residents concerning
initial requests for police services.

> The addition of a “mini-precinct,” to be located in the southern
portion of Cobb County, that will provi&e for a more concentrated
field enforcement initiative and enhance customer service to the
citizens in that area.

GOAL #2 - Enhance managerial e{-ficiency within the clepartment.

» The addition of eig}lt (8} Captain positions for the restructuring of
middle command staff }Jy 2008.

> The addition of a third Deputy Chief position to oversee
administrative and support operations i)y 2007.

> The implementation of the COBBSTAT anti-crime management

program &esigned to provi&e a greater level of control, e&iciency and
accounta})iiity of &epartments operational resources E)y 2007.

> Conduct a Command Training Seminar focused on the &epar&ment’s
near-term goa}s and o})jec'i:ives in 2007 and 2008.

GOAL #3 - Improve the impact of éepartmental support operations.

> The addition of a ten-officer (10 plain clothes, Crime Reduction
Team to enhance a directed response to speci{ic criminal activity l)y
2008.

L4 The addition of two (2) Crime Scene Technicians by 2007, and the

addition of two (2) Crime Scene Technicians l)y 2008 in response to
pul)lic expectation and the growing technoiogical enhancements now
available for the processing of the crime scene.
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The addition of two (2) Community Education Officers in support of
the new Safety Villag’e concept and the maintenance of communmnity
education programs for an ever growing county populace l)y 2007.
The addition of eleven {11) School Crossing Guards }ry 2008 due to
the approved addition of middle school facilities.

The addition of two 2 Police Officers for the staging of an
Ordinance Enforcement Unit in response to the pen{ling False Alarm
Ordinance and the Re&-Lig’Eﬁ: Photo Enforcement Program ])y 2008.
The addition of three (8) Admin Tech II positions in support of the
additional administrative requirements I)y 2008.

The creation of two (2) civiiian, Crime Data Analysis Technician
positions in support of the “COBBSTAT” management ol)jective I)y
2007 and in an effort to increase the amount of reports (9,000-?—)
reviewed in 2005.

GOAL #4 - Continue to increase the e{‘ficiency of the Property and Evidence
Unit in response to the ever growing accumulation of various types of property
su])jectecl to court disposition (clestroy, sale, or conversion) in 2007 and 2008.

>

Process property marked })y the courts for destruction or sale within
three (3) months after receiving notification of its clisposition
annually.

Ixnplement the BOC approve& program of disposing’ of property
throug}l internet sales by January 1, 2007.

Increase available storage capacity })y 10% })y processing all property

items &esig’nate& for destruction or sale prior to January 1, 2001 l)y
2001.
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BUDGET SUMMARY

Category FY 05 FY 06 FY 07 FY 08
Description
Actual A&op’ced Proposed Propose&.
Revenue Category

Intergovern- 3252,498 $235,06{} $242,328 $2_4‘2,32»8
mental

Charges for $147,080 | $137,093 | $146,798 | $146,798
Services

Other Financing $67,315 $83,201 $89,314 $91,442
TOTAL $466,893 $455,354 $478,440 $480,568

Expenditure Category

Personal %3(),701,446 k41,833,762 k45,835,4*35 h48,219,970
Services

Operating $3,705,351 | $4,614,605 | $3,608,682 | $3,506,202
Capital $486,015 | $134,253 | $134,267 | $127,289
Conting’ency $0 $177,330 $0 $0
TOTAL 143,892,812 [546,759,950 [549,578,384 [551,853,461
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Probate Court

MISSION
To provic].e the hig’hest quality of service to the g‘eneraﬁ puj:)Eic and attorneys

while professionauy and eHicient}y carrying out those powers and duties of the
Probate Court established }Jy the Official Code of Georgia Annotated § 15-9-
30.

DESCRIPTION

The primary function of the Probate Court is to enmsure that estates and
g’uarcliansl’xips are administered in accordance with law. The Juége of the
Probate Court determines controversies involving’ estates and g’uar&ianships }oy
conclucting’ trials with or without a jury.

The Cobb County Probate Court is comprise& of two divisions: the Estate
Division and the License Division. The Probate Court has exclusive
juris«liction in matters that are administered in each of these Divisions. The
Real Estate Division oversees the prol)ate of wills, appointment and removal
of personal representatives of estates, sale and clisposition of estate property,
appointment and removal of guarclians of minors and incapacitatetl adults,
audit of returns of personal representatives and guardians, commitment of the
mentaﬂy 111, alcoholics and (1rug’ a}:)users, issuance of fireworks permits, and
recording of elected official’s oaths and bonds. The License Division
administers the issuance of marriage licenses , Issuance of firearm hcenses, and
issuance of certificates of residence.

FY 07/08 GOALS

GOAL #1 - Improve the record storage process to ensure a(lequate space for
both storage and operations.

Finalize renovation of new secured storage space ]:)y December 2007.
Collaborate with Records Management Division to find climate-
controlled archive space by September 2007.

> Collaborate with countywi(le task force to obtain an optimai (lig’itai
system for Probate Court l)y Septernl)er 2008.
> Attempt to staff two full-time estate processors Ly Septem})er Z008.
FY 07/08 BIENNIAL BUDGET
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Probate Court

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Adopted | Proposed | Proposed
Revenue Category
Licenses & Permits | $180,165 | $141,923 | $181,235 | $181,235
Charges for Services | $428,364 | $412,799 | $444,204 | $444,294
TOTAL $608,529 | $554,722 | $625,529 | $625,529
Expenditure Category
Personal Services $821,735 | $852,962 | $930,481 | $974,515
Operating $72,858 $69,385 $77,540 $77,540
TOTAL $894,593 | $922,347 1,008,021 B1,052,055
FY 07/08 BIENNIAL BUDGET
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Did You Know?

Property Management's
responsihility areas
include:

Construction Supervision
Contract i\ianag’ement
Custodial Services
Facilities Management
Maintenance

?arEzing’

Renovations

Utilities

Property Management

MISSION

Provide timeiy and cost-effective management of existing and future properties
By proactively cle]ivering quali‘ty services while maximizing customer
satisfaction.

DESCRIPTION

The &eparﬁment operates as a full service real estate provi(ler, inclu&ing’ land
acquisition, éesig‘n, construction, renovation, %uilcling’ management,
maintenance, custodial services, etc. as may be requireé. l)y various county
&epartments.

The J.epartment is conlprisecl of two operating divisions: Maintenance and
Construction.

The Maintenance Division handles all routine and special request customer
service issues, as well as preventative maintenance and repairs of facilities and
equipment. This includes custodial services, parlzing lots/deck operations,
l)uilcling’ maintenance and repairs, energy management, capita}
replacements/upg’ra&es, and groun(ls maintenance.

The Construction Division handles all planning’ for c}langes to the facij.i‘cy
infrastructure, new construction, and renovations. This includes
program/project management services for new facilities, in-house desig’n and
renovation of existing facilities, and in-house miﬂworlz/cai)inetry protluction.

FY 07/08 GOALS
GOAL #1 - Department Management: Increase departmen’c effectiveness I)y

improving timeliness and consistency of inter-division communications and

reporting.

> Improve proce&ures for sharing information and up(lates on projects
and other work between divisions on a routine, tilnely basis. Due Ly
January 2007.

> Improve the timeliness and consistency of division reports. Due by
January 2007.

> {.Tpclate operating proce&ures and department policies app}ical)ie to all

divisions. Due })y January 2008.

GOAL #2 - Departmenf }Ianagement: Improve management eﬁectiveness })y

ensuring appropriate sta{{ing‘ levels and org‘anizationai structures are in pEace.

s Conduct internal assessment of staﬁing needs, especiany in support of
business and project management functions. Due Ly March 2007.
> Conduct internal assessment of org’aniz;ﬂ:ional structure to emsure

appropriate aiig‘nment of functional responsﬂ)ilities. Due }Jy March
2007.

GOAL #3 - Maintenance Division: Improve energy e{{iciency, customer comfort,
and compliance with county temperature standards.

> Retrofit or upgra&e HVAC management control systems to provicle
centralized monitoring and control of HVAC systems in selected
county facilities. Upgrade four control systems by October 2007 and
four control systems 1)y October 2008.
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GOAL #4 - Maintenance Division: Emprove responsiveness to maintenance work

orders and service requests, and waprove resource management.

> Purchase and implement anew work order management software system
tool to reduce response times, improve repair schecluling, and improve

data collection on repairs. Due E)y October 2007.

GOAL #5 - Maintenance Division: Improve the consistency of evaluating‘ utiEi‘cy
costs and reporting cost-savings.

> Implenxent an improve& proce&ure for capturing utility bill data into
the FASER software for evaluation. Enter 80% of bills within t}xirty
days of receipt in FYi 07, and 90% of bills in FY0S8.

GOAL #6 - Maintenance Division: Improve the safety, maintainal)i}ity, and
appearance of county facilities.

> Perform immediate repairs/restora‘tion of ceramic tile restrooms in five
})ui]ding’s. Due })y October 2007.
» Initiate a bi-annual maintenance program for tile restroom floors

starting in FY08. Due })y Septem]Jer 2008.

> Rep]ace entrance mats at selected Luil(lings in FYOZ7.

> Houselzeeping‘ staff shall proactively report maintenance items for
repair. Due l)y October 2006.

>

Implement a streetscape project to unify the appearance of the

downtown county facilities. Due Ly April 2008.

GOAL #7 - Construction Division: Improve the accuracy of initial project
})uclg'ets and schedules.

> Deliver completecl desig‘ns on or ahead of the schedule established in the
division's Service Delivery Standards. Achieve 95% compliance
measured quarterly l)y October 2007, and 100% }Jy October 2008.

Purchase and implexnent a new project management and sche&uiing‘

software system tool. Due Ly October 2007.

GOAL #8 - Construction Division: Improve &e}ivery of projects on time and in
})uc].g'et.

» Comp}etc all projects within initiany approvec]i })u&gets. Establish
coxnpiiance on 95% of projects scheduled for comp‘ieﬁon in FYOZ.
Reach }:)utlgetary compliance on all projects due in FYO8.

> Deliver projects to customers within initial project schedule. Achieve
compliance on 95% of projects due in FY0Z. All scheduled projects
should finish on schedule in FY0S.

'

Complete final project closeout and release project {uncling' balances
within schedule established at substantial comp}etion. Reach coxnpliance
on 95% of projects due in FY07, with all projects ac}xieving' substantial
completion in FY08.
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GOAL #9 - Construction Division: Improve £aci§ity maintainaﬁ:iﬁity t}lroug'}i
increased use of standard project speci{ieations and improvec]i pia.n review
process.

> Incorporate standard speci{ications into all project &esigns Exeg‘inning

on or after October i, 2007%.
> Implement a {ormal plan review process by January 2007.
GOAL #10 - Construction Division: Ensure continual unprovements are made

to county facilities toward comp]iance with the Americans with Disabilities Act

> Revise and up(late the county’s ADA transition plan to iclenti%y facili’ty
renovation needs and associated {:un(ling’ requirements for future years.

Due May 1, 2007.

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Adopted | Proposed | Proposed
Revenue Category
g}““ﬁges for $140,531 | $112,558 | $149,802 | $152,439
ervices

Miscellaneous $14,800 |  $12,800 $16,800 $16,800

Other Financing $181 $12,560 $0 $0

TOTAL $155,512 | $137,918 | $166,602 | $169,239
Expenditure Category

Personal Services | $3,419,425 | $3,529,216 | $4,032,448 | $4,219,654

Operating $4,399,842 | $4,491,176 | $4,703,059 | $4,808,174

Capital $182,895 $9,100 $9,050 $9,100

Contingency $0 | $125,964 $0 $0

TOTAL $8,002,162 | $8,155,456 | $8,744,557 | $9,036,928
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Public Safety

MISSION

To provide Law Enforcement Services, Fire & Emergency Services and
Enhanced 911 Services in a pro{essionz&, efficient and cost-effective manner
to both citizens and visitors of Cobb County. Ing’raine(l in that phﬂosophy of
service is a commitment to teamwork and excellence combined with a
responsive, pro}:)}em—so}ving phiiosophy that fosters dady interaction with the
citizens we serve in a compassionate, positive manner that encourages pu})lic
involvement and leads to pul)lic confidence in the county's Public Sa{ety
&epartments.

DESCRIPTION

The Department of Public Safety (DPS) oversees the functions of the Fire
Department, Police Department, and E911. DPS manages the various
clepartments' &ay-to-(lay Lu&g‘et and personnel issues with input from the
Jepartment heads, which enables the &epartnxent heads to spen& the majority
of their time on opera.tional issues and (lelivery of services to the citizens of
Cobb County. Assig‘ned to the Director's Office are the In‘ceuigence Unit, the
the Training Unit, Internal Affairs Unit, Personnel Unit, Buclget Unit,
Supply/lnventory & Property Controi, and Fleet/T echnolog‘y. Policies and
procedures are also a function of this office. The Director's Office is
responsil)le for Worlzing’ with each of the &epartments to up(late their existing
policies and to implement new policies when necessary.

The Org’anize(]. Crinle/InteHig’ence Unit gathers, correlates, maintains, and
disseminates criminal intellig‘ence information which will enhance the
effectiveness of pu})lic safety service to the citizens of Cobb County.
Intenigence provicles technical support and assistance to law enforcement
personnel in the performance of critical case investigation. Inteﬂigence also
investigates org'anize(l crime and vice crimes which are recog’niZe(]. pul)iiciy and
}egislatively as detrimental to the public welfare and quality of life in our
community.

The Internal Affairs Unit reg‘ula‘tes professionai conduct and standards for the
(lepartments within DPS. This is accomplishecl l)y the investigation of
complaints filed both internaﬂy and extemaﬂy regarrling DPS employee
conduct and actions. In addition to investigations, this unit is responsﬁ)le for
several other functions inclu(ling community a{:{airs, recruitment, Laclzg’rouncl
mvestigations and polyg’raph examinations.

The Personnel Unit exists for two main purposes: 1} to support Public Sa{ety
upper management staff to include the DPS Agency Head, Public Sa{ety
Adwministration Division Manager, and Department Heads as well as other
County departn:ents (i.e. Human Resources Department, Finance Deparhnen‘%,
and County Attorney's Office) with those duties associated with managing the
department's human resources accor&ing to county and éepartmental pohcy
and procec}.ure 2} to act as liaison between Public Sa{ety"s 1,500 pfus
enlp}oyees and the Human Resources Department and Finance Department
with issues related to employee status chang‘es, worker's compensation,
information dissemination, l)enefits, payroﬂ, etc.

The Buc},g’et Unit monitors and maintains control of spemiing’ in all DPS
éepartments. There are seven (lepartments that are assisted (laiiy with various
issues (i.e. f)uclget, ag’en&a items, purchasing’, etc.). This office works ciosely
with each public safety (lepartment (luring’ the Biennial Bu(iget process from
the original request to the final approval from the Board of Commissioners.
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The Supply/ Inventory & Property Control Unit is manage& i)y the E)u(lg‘et unit
and handles all transactions from supply requests to the actual receipt of items.
This unit provicles supplies to all pu])}ic sa{ety departments and controls the
orclering of all DPS capitai equipment, as well as the requisitioning of all
general supplies, uniforms and equipment necessary for each &epartment's
operation. This unit works closeiy with Property Management to maintain all

DPS facilities.

The Director’s Office also tracks all fleet and tecimo]ogy assets assig’nec}l to
pul)lic safety personnei. This unit researches emerging tecilnology that would
benefit pul)lic safety respomlers and coordinates the implementation of the
technolog’y. The unit tracks and maintains all fleet issues to include E’)u&geting’,
purc}lasing’ of equipment, and the management of claims. This unit works
&irectiy with Risk Management, Purchasi.ng‘, and Fleet Management to achieve
these ol)jectives.

The Public Safety Director and the Cobb County Sheriff are the co-chairs of
Cobb County Homeland Security Task Force. This task force is comprise(l of
representatives from multiple agencies from within Cobb County Government.
The task force meets regularly to cooperatively c{evelop preparation and
response strategies that will benefit the Cobb County community.

FY 07/08 GOALS
GOAL #1 - Improve pul)lic safety response capal;i]ity throug’hout Cobb
County.

> E{fectively implement ten additional police officers to increase
visil)ility and impact crime within Cobb County.

> Reduce the percentage of false alarm (].ispatches and {irst-respon&er
responses to false alarms within Cobb County for both police and fire.

> Continue to improve the enforcement and the implementation of the

animal control ordinance in cooperation with municipalities.
> Continue to (levelop capal)ilities and practical applica.tions of specia}ty
pul)lic sa{ety vehicles that can be appiiec}. to pu})hc safety scenarios.

GOAL #2 - Foster goo&wiﬂ and positive puE)Eic relations with the citizens of
Cobb County throug‘h comumunication, par&nerships, and community
involvement.

> Iclenti{y and enlist community stakeholders representing specific areas
of Cobb County who will reg’uiarly meet with Cobb Public Saﬁe%y and

coﬂectiveiy work to solve community prol)lems.

> Continue to tlevelop interactive community education programs that
allow Cobb County residents to learn about puLlic sa{ety.
> For the Department of Public Safety to he actively involved in

charitable and community outreach endeavors.
> To create pul)lic service announcements for Poiice, Fixe, and EQ11
that provicles Cobb County residents with important educational

information.
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Public Safety

GOAL #3 - Continue to increase the level of puMic confidence })y citizens,
business Eeaders, comununity }eaéers, and state and local government in
Department of Public Sa{ety agencies.

> Promote further education and professionaiism within exnpioyees E)y
supporting and impiementing’ new training initiatives.

> For all Department of Public Safety employees to comp}ete National
Incident Management System (NIMS) training classes for appropriate
command levels.

> Continue management audits of pul)lic safety &epartrnents and ensure
that the most efficient management practices are in place.

> Support the Police, Fire and E911 in maintaining national
professional accreditation requirements.

> Prog‘ressively recruit to attract the })est-qualiﬁed candidates for Public

Safef:y enlpioyment in Cobb County, with emphasis on mirroring
community composition and &iversity.

GOAL #4 - Improve pui)lic safety services i)y the progressive use of existing or
emerging tec}lnolog‘y.

Further improve the compila.tion and the application of crime anaiysis

data for a proactive response to criminal activity.

> Continue the upg’rade of the E911 radio system so that improve&
communication capal)iiities and enhanced record management
collection and analysis will provide more efficient utilization of
resources of manpower.

> Obtain interoperal)ility connectivity with the Urban Area Security
Initiative with Fulton County, Dekalb County, the City of Atlanta,
and the State of Georgia.

> Continue to evaluate the effectiveness of all issued eguipment

provi&e& to first-respon&ers so that pul)lic sa{:ety emp}oyees can

continue to provi(le a high level of service to citizen needs and ensure

safety is the hig’hest priority.

GOAL #5 - Improve services to the community t}n'oug'h strategic pu})Eic safety
pianning, fiscal management, and administrative po}icies and procetlures.

> Upc}.ate appropriate Department of Public Sa§ety policies and
procedures.
> Formulate strategic 10ng’-term {ten-year} plan {for expansion and

growth of the Department of Public Sangety Training Center utﬁizing’
a 2.5% annual gfrowt}l rate for sworn personnei.

> Relocate Department of Public Safety Supp}y Unit and (]Eeveﬁop
proce&ures to enhance customer service.
> Develop a work order system for Department of Public Safety

Maintenance Unit.
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Public Safety
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Adopted | Proposed | Proposed
Revenue Category
Intergovernmental $1,000 $0 $0 $0
Other Financing $1,378 $650 $50 $50
TOTAL $2,378 $650 $50 $50
Expenditure Category
Personal Services I$1,162,775 %1,187,940 E1,297,516 Es1,358,547
Operating $59,733 $79,096 $96,723 $94,223
Capital $29,230 $0 $0 $0
TOTAL 1,251,738 11,267,036 [$1,394,239 §1,452,770
FY 07/08 BIENNIAL BUDGET
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Public Safety Training Center

MISSION

To provi&e comprehensive, state-of-the-art basic and advanced training to
Police, and Fire elnp]oyees on an ongoing, ye&r-roun& basis, enai)ling’ Public
Safety personnei to provi(].e exceptionai, quality service to the puLEic f:hey are
sworn to serve and protect.

DESCRIPTION

The Public SaEety Training Center provi&es training, professionai cleve}opment
opportunities, and assistance to Public Safety empioyees. Training provi(letl
to sworn employees includes Basic Mandate, Recruit Indoctrination, Field
Training, Leaclership/Supervision Training, Defensive Tactics, Driving,
Firearms, Physical Fitness, In-Service, and Advanced Training. The
Emergency Vehide Operations Course (EVOC) benefits many county
(lepartments inclu&ing’ Public Sa{ety. The Firearms Range also is well-utilized
l)y the police nmnicipalities in Cobb County as well as the North Central
Georgia Law Enforcement Acaclexny. Training provizled to Fire employees
includes Recruit Training, pro})ationary Initial Transition Training, Paramedic
Training, Diversity in the Worlzplace Training, Instructor Training, Officer
Training, Driver/Pumper Operator Training, montllly continuing Education
Training, Special Operations Training inclucling: (HazMat, Trench Rescue,
Swift Water Rescue, Heavy Rescue, Hig}l Ang’le Rope Rescue, and Medical
Operations Training), NIMS, EVOC Training’, Physical Training, Command
Staff Training, and supports the promotional process for engineer and
lieutenant.

FY 07/08 GOALS
GOAL #1 - lmprove, standardize and streamline training proviclecl to Police,
Fire, and E911 personnel and their instructors.

> I(lenti{—y and assist in the implementation of the training needs of
specializecl units (HazMat, Heavy Rescue, SWAT, Boml), Dive, etc.)
by December 2008.

> Develop and facilitate anoual multi-company fire drills for all
exting’uishment personnel }xy 2008.

> Fire Training to host a depar‘:ment-wi(le, one-&ay contact training

dlass to include su!:jects such as: conflict resolution, station life, and
&iversity in the worlzplace. These classes will be taug}lt every third year
starting in 2007.

> Upg‘ra(le the ICS training program for Command Officers (Battalion
Chief and above) to be taug’}xt every three years starting 2008.

> Up&ate the Strategy and Tactics Training Program for Fire
Lieutenants and administer the 16-hour class every three years starting
in 2008.

> Joint Police and Fire Department training in various types of response
- l.e. clomes’cics, homicides and structure fires - to understand and
coordinate responses.

> Develop an Advanced 16-hour Instructor Training Course targeting
DPS personnel by December 2007.

> Develop and implelnent an Advanced Field Training Officer course

directed sPecificaHy to Cobb County Police Field Training Officers
Ly January 2007.
> Expand on police defensive tactics e.jmring’ annoual training. This

training includes a high intensity rate and more realistic conditions.
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Public Safety Training Center

Develop and conduct an 80-hour Basic Investigators Course which
would benefit new investigators and pa.troi officers in the field.
Develop and conduct a 120-hour P.O.S.T. Manag’enlent Certification
course for Police Supervisors l)y 2007.

GOAL #2 - Improve the ai}ﬁity of the training staff to provic;.e

increase&/expan&e& training programs in less time to increase overall

productivity.

Improve computer tecllnology in the classrooms ]:)y oi)taining a laptop
computer and projector in each classroom to facilitate require(}.
classroom training/presentations I)y December 2008.

Expancl upon current efforts to institutionalize the National Incident
Management System (NIMS) departmentauy as well as across
juris«lictional entities in Cobb County.

Complete and implexnent the leaclership three-week training program
for newly-promoted sergeants or officers who are on the promotion
list. While in the course, students participate in classes focusing‘ on
the role of the supervisor, as well as Ieadership, resoiving’ conflict,
managing (].iversity, monitoring officer performance, professional
image, leg‘al issues for supervisors, ethics, interpersonal
communication, effective written communication, malzing decisions ,
solving' proMems, managing critical incidents, public spea}zing,
emotional survival, l)uclg’eting', media relations and others.

Acquire additional training of staff personnel to more e{fectiveiy
deliver supervisecl training l)y December 2007.

Coordinate efforts utilizing the DPS Video Unit to pro&uae and
duplicate quality training videos for distribution to c}.épartmental
personnel by December 2007.

I(lentify specific training courses that could be presen’ce& on
diskette/CD for use l)y field personnel to reduce out-of-service time
incurred for require& training ]Jy May 2007.

Host specialized courses (minimum two per monﬂx) which is essential

for Cobb County Police Officers.

GOAL #3 - Consolidate training for all Public Sa{ety Departments te
promote the concept of a united Department of Public Safety organization.

14

Deve}.op and conduct an Incident Management System/Unif‘ieci
Command dlass to lzey personnel as required by Federal Mandate.
Institutionalize TIME training for both Fire and Police Departments.
Pursue opportunities to enhance instructor &eveiopxn‘en’ts, such as
seminars and networ}zing’, for both Fire and Police })y December
2001.

Develop joint training exercises for both Police and Fire c]iepartm.ents
by May 2007.

Schedule at least two courses a year for Fire and Police Command
Staff Training with nationaﬂy recog‘nize(l speakers.
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Public Safety Training Center

GOAL #4 - Improve the training cmnpﬁex to c}osegy reflect the quaiity that
Cobb Coun‘&y has set as a standard.

B

Improve the appearance of the main Buﬁ&ing’ E)y having’ a brick facade
built on the front. This will be similar in &esig’n to the West Park
Government Center and the Fire Hea&qnm‘ters E}uil(}iing .

Endlose the range Luilc‘iing' for the creation of an additional classroom
area. This addition would incdlude enciosing’ the front of the Lui}&ing,
installation of Leating’/air-con(litioning system, and jEurnishiﬂg the
interior for a classroom environment.

Reconstruct the range safety barriers to decrease the graele and give
additional space behind the turning target system.

Replace worn-out chairs and tables in the classrooms.

Pour a concrete sidewalk behind the turning target system that would
allow a platgorm for the track runmner moving target system and an
area for maintenance of the turning targdets.

Replace the carpet in classrooms, auditorium, and staff offices.
Replace the tiles in restrooms and haﬂways.

New sound and spealzer system in the auditorium. System currently
in use is worn-out and delivers poor sound.

Contract pro{;essioxlal lan(lscaping' services to ensure the training
center g’rounds are consistently maintained and to promote a
pro£essional appearance.

Enhance the exterior break area to better serve those students who
utilize that aspect of the {acility.

Improve the rear break area entrance to the training center to alleviate

congestion in the }muways and the classrooms of that wing.

BUDGET SUMMARY

FY 05 FY 06 FY 07 FY 08

Categ’ory

Description

Actual

Aclopte&

Pro;)osecl

Proposecl

Revenue Cate gory

Other Financing

$0

$0

£
=]

$0

TOTAL

$0

%0

R4
=)

$0

Expen&iture Ca‘%eg‘ory

Personal Services

%1,360,295

51,413,423

ki,ﬁﬁ(),}Zl

%1,502,066

Operating’

$260,476

$249,103

$255,829

$241,483

Capi‘cal

$42,191

$37,004

$33,285

$20,039

Contingency

$0

$0

$0

$0

TOTAL

$1,662,962 51,699,530

B1,725,235

51,763,588
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Did You Know?
The Public Services
Agency was created in
FY 98 with oversig‘ht
responsiiaihties for the
{Oﬂowing‘ &epartmen%s:

Parks

Lil)rary

Senior Services

Extension Service

Public Services Agency

MISSION

To provi&e direction, planning‘, and management for Cobb County
&epartments which proc‘tuce the educational, leisure and quality of life services
for all county residents and to serve a coor&inating‘/liaison role between the
Elections and Registration Department and the Board of
Commissioners/County Manager.

DESCRIPTION

The Public Services Agency is éirectly responsi]a}e for oversig’ht and generaE
g'ui(].ance of the Public Li])rary System, the University of Georgia Extension
Service, Parks, Recreation and Cultural Affairs Department and Senior
Services. This responsi})ility includes ensuring compliance l)y the departxnents
with Board of Commissioners policies and ongoing special directives. Agency
duties also include provi(].ing’ information to the Board of Commissioners on
gtepartmental issues and activities, as well as assisting in the formulation of
policies {to be approved })y the Board of Commissioners) which govern
Jepartmental operations. The Agency also functions as a conduit for
information between the Board of Commissioners and the Board of Elections
and Registration. Assistance with specia} operationai needs is provi&e(li when
requested l)y this Board. The Public Services Agency Director reports to the
County Manager.

FY 07/08 GOALS

GOAL #1 - Review (lisciplinary action plans for Public Service &epartments
and (levelop a consistent program of c]_iscipline for all (iepartments.

OBJECTIVES:

> Collect and review all (lisciplinary plans from (lepartmen’cs i)y
December 2006.

> Compare (liscipline plans to county policy ]r)y January 2007.

Meet with department managers to discuss county policy and best
potential practices for agency l)y April 2007.

Prepare draft of agency policy l)y May 2007.

Provide draft policy to Human Resources representatives for review
and comment })y June 2007.

> Compiete final draft of poiicy and present to County Manager })y July
2001.

Goal #2 - Conlpiete Management Review of Lﬁ)rary and Elections &
Registration (].epartments.

OBJECTIVES:

> Establish review schedule with concurrence of County Manager })y
November 2006 and November 2007 for respective reviews.

> Deve]op review oLjectives and report format Ly December 2006 and
December 2007.

Select review committee }oy January 2006 and January 2007.
Complete review for presentation to County Manager and BOC }‘;y
April 2006 and April 2007.

> Develop implementation pian for a&opte& recommendations E)y June

2006 and June 2007.
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Public Services Agency

Goal #3 - Develop g‘ui(le]ines for &epartment directors on “limits of authority“
which clear]y delineate approval Eeveis, commitment of funds and resources,

use of equipment, and the chain of command reg‘aréing approvaﬁs for activity
outside this au’chority.

OBJECTIVES:

> Review county ordinances for authority given: to managers and meet
with County Attorney on same i)y Fe}}mary 2007.

> Review standard operating proce(}ure documents in current

clepartxnents for statements of aut}mrity and confirm source of the
authority assignment })y Apni 2007.

> Based on above review, draft “limits of authority" document and
review with &epartment managers })y June 2007.
Review draft document with County Manager Ly August 2007.

Complete and print document for distribution to (leparhnents }}y
October 2007.

GOAL #4 — Review Public Service po]icies on asset management and establish
consistency within agency for same.

OBJECTIVES:

> Collect and review all asset management policies from &epartnlents
and review for consistency l)y December 2007.

> Appoint committee from &epartment representatives as assig‘ned l)y

directors to develop a draft document of asset management for all

Jepartments Ly March 2008.
Review draft of policy with Finance Department Ly April 2008.
Complete document and distribute to &epartments l)y June 2008.

GOAL #5 - Deveiop standards for screening and hiring‘/selecting’ full-time,

part-time, and volunteers for clepartments in the agency to ensure consistent
application of the selection process.

OBJECTIVES:

> Collect and review all hiring/ selection processes from &epartments hy
March 2007.

e Review all coun’ty-pul)lishe& Eliring criteria and compare to clepartrnent
practices to insure compliance E)y Apri} 2001.

> Complete draft of Public Services hiring’/ selection poiicy l)y June
2007.

> Review po]icy with Human Resources and ieg’aﬁ staff to ensure
comphauee with county po}icy and Eeg’aﬁ requirements E)y Euiy 2007.

> Com.piete final draft and review with County Manager E)y August
2007.

> Print aad distribute policy to Public Services x]iepartmen‘%s })y
Septem})er 2007.
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Public Services Agency
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 38
Description Actual Adopted Proposed Proposed
Revenue Category
TOTAL $0 $0 $0 $0
Expen&i’cure Category
Personal Services $197,359 $217,350 %222,453 $23Z,035
Operating $5 ,023 &5 ,084 $4,595 $4,625
Capital $0 $0 $0 $0
TOTAL $202,382 $222.434 | $227,048 | $236,660
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Purchasing Department

MISSION
To purchase quality equipment, g’oo&s, and services in a cost-effective

and responsive maniner, in a fair and competitive environment.

DESCRIPTION

The Purchasing Department consists of four divisions: Purc}:}.asing' .
Records Management, Fleet, and Vehidle Acquisition.

The Purchasing Division consists of two sections:

The Sealed Bid Section is responsi‘ale for the perfomtance of all formal
sealed bid purchases made })y the county in the amount of $30,000.00
or greater. Sealed bid purchases require formal advertisement and must
be opened ata pul)lic bid opening. Sealed bid opportunities are
advertised in the official legal organ (newspaper), on government access

television channel 23 (TV23), and on the Cobb County website.
Regular}.y-sche&u]e& sealed bid openings are televised live on TV23. The
Sealed Bid Section is also responsi})le for managing and }:)i&(ling' all
annual master price agreements, inclu&ing’ the countywi(}.e office copier
lease program.

The Small Purchase Section is responsible for all purchases from
$1000.00 up to $30,000.00. Purcl'lases up to $99999 require no

P p q
};)i(l(ling', but are monitored Ly the Small Purchase Section. This section
also monitors all maintenance and service contracts and maintains a
portion of the vendor and conlmodity databases, which are utilized I)y
user (lepartments.

A(,]L&itionaﬁy, the Purchasing‘ Department is charg‘e(l with disposing’ of all
county‘ownecl equipment and commodities declared surplus in the most
cost-effective and efficient manner and estaﬁalishing cooperative
purclmsing’ opportunities with the Cobb County Board of Education and
all municipalities within the county.

The Purchasing’ Department is responsil)ie for compliance with all
federal, state and county laws, policies and ptoceclures.

FY 07/08 GOALS

GOAL #1 - Support staff deveiopmeni to improve sexvice and cost
savings to internal and external customers.

> Achieve Certified Professional Purc}msing Buyer (CPPB}
certification for all Purchasing Technicians isy December 2008
and Certified Professional Purc]':asing‘ Official (CPPO)
certification for Division Manager E)y December 2006.

> Facilitate staff education 1)y encouraging all staff to attend at
least three in-house training dasses }Jy July 2007.

GOAL #2 - Provide educational opportunities for County employees
involved in the Purchasing’ Process to better understand purchasing

pohcies and proce(}.ures.

> Continue to assist with quarterfy A&vantag‘e Financial training
on the purchasing‘ process.
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Purchasing Department

> As requestec-i l)y County employees, teach a course titled
“Purchasing Procedures — Basics You Should Know”.
> As requeste(;. hy County employees, teach a course titled

“Purc}lasing' Procedures — Law, Policy, & Procedures”.
> Develop a Specification Writing training manual and class
curriculum and conduct at least two dlasses Ly December 2006.

GOAL #3 - Expant}; use of computer technoiog’y and the Internet to
make vendor registration }:)i(];ding‘/ proposal opportunities, éisc}osing’ bid
results and “cloing’ business” with the County more vendor-griencﬁy.

s Achieve an on-line account activation rate of at least 65% of all
vendors of record in the vendor self service module of
CGI-AMS Financial System Ly Septerni)er 2001.

> Develop and ixnp]ement standard forms of terms and conditions

for use with xnanually-generatecl and online bid document

distribution l)y December 2006.

b Expancl “Online Bid Document Distribution and Bid&ing‘" of
vendor self service module to include Sealed Bids and Proposais
by July 2007.

> Expancl the use of the A&vantage Financial - Purcl‘xasing’ System

into contract management module Ly October 2007.

> Develop and implement an on-line ordering‘ system interface for

use with higl'x volume vendors Ly July 2007.

GOAL #4 — Expancl use of cooperative purc})asing’ agreements to
accomphsh increased cost-savings through consolidated volume
purchases.

> Conduct annual cooperative purchasing‘ business plan reviews
with the Board of Education and municipalities and authorities
by June of each year.

> Expan(l the use of the U.S. Communities Cooperative Contract
and other cooperative purc}lasing‘ agreements.

GOAL #5 — Achieve national recognition for the ro{essionalisru,
g P
proce&ures, and policies of the Purchasing’ Department.

L Receive the Achievement of Excellence in Procurement award

from the National ?urchasing’ Institute })y December 2006 .

GOAL #6 — Create a “Purchasing’ Information” brochure and add to
the Purc}xasing Department website a iisting of the commodities
purchased by each Purchasing Technician by December 2007 {revise

annuauy) .

GOAL #7 - Impiement a &epartmentai éig’ital document imaging

system consistent with the Countywi&e &ig’ital imaging initiative led })y
Information Services Ly October 2007.
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Purchasing Department
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Descn'ption Actual Aeloptetl Propose(]; P ropose(]l
Revenue Category
Other . .

Financing $297,624 $303,100 $300,6G0 $300,600
TOTAL $297,624 | $303,100 | $300,600 | $300,600
Expencliture Category
Personal Services $833,921 $8()5,()15 $879,164 $()21,563
Operating $79,514 $53,195 $50,712 $50,712
Capital $ 1 ,456 $O $0 $0
TOTAL $914,891 | $918,810 | $929,876 | $972,275
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Did You Know?

Records I\‘ﬁanag‘emen’c is a
division of the
Purc}msing Department.
Staff provi de
consu}.tations, on-site
visits, and written
proposals for county
&epartments and elected
officials in all areas of

records management.

Records Management

MISSION

Records Management and Printing Center: To provic}e effective and efficient
administration and management of records in compiiance with all record
retention Iaws, policies, proce&ures and service &eiivery standards; provic},e
timely and efficient reprocluction of print jo]n requests in cmnpliance with
established service &e}ivery standaxds.

DESCRIPTION
Records Management and Printing Center is a division of the Purc}xasing
Department. The division is Coxnpriseé of two units: Records Management and
Printing Center.

The Records Management Unit is responsi})le for the retention, storage,
retrieval, re-file, and destruction of official county records place(}i under its
custocly, in accordance with all {ederal, state, county record retention laws,
poiicies and proce(],ures. The Records Center and satellite storage {acility are
the central storage facilities for nearly 38,000 cubic feet of official county
records. The Records Management Unit also provitles {un&ing' for all office
copier leases, microfilm equipment and facsimile (FAX) machine maintenance
services throug’hout the county.

The Printing Center Unit provi(les higll-volume black and white/color copier
service, in addition to, })oolzl)inding and folcling services to all (],epartinents and
agencies of the county. The Printing Center utilizes volume networizing color
as well as black and white copier systems, to prO(luce over 12 million copies

each year from paper orig’inals or electronicaﬂy-trans{erre(l docament files.

FY 07/08 GOALS

Records Management:

GOAL#1-To &evelop 10-year plan for Records Management I)y December
2006.

GOAL # 2 - To maximize the storage capacity l)y expan(iing Records Center
to provicle approxinlately 5,000 square feet of additional space.

> Replace current paﬂet sheiving with mezzanine-styie shelving’ })y

Sep’tem})er 2007.
GOAL #3-To place paint sealant on Records Center floor .

» Apply sealant to reduce the dust pariicﬁes from traffic on the floor and
provicle a dean and environmentaﬂy-sa{e warehouse By’ }uly 2007.

GOAL # 4 - To reduce paper records })y twenty percent in Records Center

Convert paper records to microfilm Ly Septem]:xer 2008.
Destruction of inactive recor&s, to inciu&e, reduction in c}langes to
retention perioel for certain record titles Ly Septexn]oer 2008.

> Coordinate with the courts system (Pro})ate Court, Superior, State
Civil/Criminal, Juvenile and Magistrate} to transfer ownersl'xip of
historical docket books to Georgia State Axchives for proper climate
control preservation Ly Septeml)er 2008.
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Records Management

GOAL # 5 - To continue intra-division cross-training and when available,
attend records management training classes .

> Provide cross-training between Records Technician and Print Shop
Technician positions ]Jy December 2006.
> When available, proviée Records Technicians with the a})iiity to attend

local records management training classes.

Printing Center:
GOAL #1 - To provi(le empioyees countywi(].e with EPrints}xop Web
Submission training ti}roug‘h the Cobb Web training program.

> Ensure 100 percent of emp]oyees, who submit print jo}) requests, are
trained on how to ef{iciently use the Web Submission program Eoy
Septem})er 2008.

GOAL #2 — To continue intra-division cross-training and when available,
attend printing intlustry trade shows .

> Provide cross-training between Print S?hop Technician and Records
Technician positions })y December 2006.
> When available, provic].e Print Sl’lop Technicians with the alaility to

attend local print trade shows.

BUDGET SUMMARY
o FY 05 FY 06 FY 07 FY 08
ategory
Description Actual A(lopte& Pro pose(}- Proposexl

Revenue Category

Other F‘inancing‘ $441,288 $2(),877 $20,680 $31,()80
TOTAL $41,288 | $26,877 | $20,680 $31,680

Expen&iﬁure Category

Persona}
Services $233,182 | $253,737 | $283,239 $296,000
Operating $748123 | $968,563 | 846,258 | $902,820

Debt Service $179,601 | $179,692 | $186,533 | $186,533

Capital $5,126 $30,000 $22,130 $4,130
TOTAL 81,166,122 $1,431,992 | $1,338,160 | 1,389,483
FY 07/08 BIENNIAL BUDGET
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Did You Know?
Sheriff Warren, who tock
office January 1, 2004, is
the 42nd Sheriff in an
unbroken line of line of
succession in Cobb

County.

Cobb Tid-Bits
The Cobb County Sheriff's
Office was established in
1833 and is now in the
171st consecutive year of
ensuring pul)lic safety for
the citizens of this county.
The Sheriff is elected to

office every four years.

Sheriff’s Office

MISSION

To provi&e professional law enforcement services to all citizens of Cobb
County through a trainecl, motivated and focused workforce of men and
women dedicated to pul)lic service.

DESCRIPTION

The Georg‘ia Constitution created the Sheriff’s Oﬂice, and its duties are
g’rounr}.eci in the common law. The Sheriff is the chief law enforcement officer
of the county and is ultimateiy responsiMe for the delivery of law enforcement
services for the county.

The Sheriff’s Office perfonns a wide variety of duties specifie& in the Official
Code of Georgia relating’ to civil and criminal matters. As the cities and then
the county created local police clepar’cments , these &epartxnents Leg’an assuming
responsilbility for certain law enforcement functions within their respective
juris&ictions. The Sheriff refocused areas of his operations in order to
eliminate a cluplication of service and cost. However, as the Coustitutional
Law Enforcement AutLority, he must stand rea(].y to assume the duties
exercised Ly the local police (}epartments should they fail or act
inappropriately.

Currently, the Sheriff's Office is organize& into three divisions with major
duties as follows:

Administrative Services
Administration of the Agency
Bon&ing‘ Administration
Accounting

Ogerations
Communications

Records Management

Service of Court Orders
Equipment Criminal Investigations
Leg‘al Services

Po]icy Deve}opment

Inmate Transportation
Attendance at Court

Fleet Maintenance Training Funeral Escorts

Personnel Tactical Operations
Planning’ and Research Honor Guard
Volunteer Services Juvenile Apprehension

Inspectional Services Domestic Violence

Security for Iu(licial Com.piex

Detention

Custody of Pretrial and Sentenced Inmates
Crime Scene Processing

Maintenance of Incarceration Records

Photo Processing Services for County Agencies
Marijuana Testing Lab

Inmate Processing

Worie Release Prog’rmn

FY 07/08 BIENNIAL BUDGET
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Sheriff’s Office

FY 07/08GOALS
GOAL #1 - I&en’ci{y additional operaf:ionai efficiencies, service enhancements

and cost-savings t}xrough self-evaluation and program modification.

> Implement an ag‘ency-wi(}e document imaging solution an March
2001.

B Define and implement a unified records management strategy Ly
June 2007.

> Comp}ete the definition and installation of a new records
management computer system I)y Septemi)er 2007.

>

Continue a routine and cyclica} process of internal audits of agency
operations to ensure effectiveness of, and employee comp]iance
with, policies and proce&ures on an ongoing basis

> Install mobile data computers in all vehicles assig‘ne(i to the
Operations Division })y June 2007, in order to facilitate mobhile
data reporting and access to 911 call history data prior to

attempting warrant service.

GOAL #2 - Institute a cmnprellensive planning process to define agency
direction and long-tertn g’oa}.s to provi&e for orcleriy grow‘c}l and effective
&elivery of services.

> Establish a Sheriff's Office substation in Northeast Cobb in order to
increase the ef{iciency of operations and to better serve the pu])lic l)y
March 2008.

> Establish and staff a satellite office in the Emergency Room area of

Wellstar Kennestone Hospi’tal to manage immates awaiting treatment
or medical clearance prior to incarceration Ly June 2008.

> Enhance the inmate transport unit })y provi&ing a&equate staﬁing and
vehicles to transport inmates from the various precinct locations to
jaﬂ, thus elimina‘cing the interruption of duties of the Field Service
Deputies and other offices l)y December 2008.

> Define, bid and install a new }ail Management System (JMS) Ly
Septern})er 2007.
> I(lentify speci{ic staff resources and equipment to meet the rapi(ﬁy

increasing demand for traffic escorts of funeral processions in Cobb
County and to refine proceéures for such escorts E)y March 2007.

> Juitiate policy and operationai chang’es necessary to achieve State
certification l)y Septeml')er 2608.

GOAL #3 - Linprove and expan& the quaiity of service provi&edﬂ to the citizens
of Cobb County.

> Allocate staﬁing and resources to address the statutori}y require&
registering and monitoring of sex offenders Ly Septemi)er 2006.
> Increase the staf‘fing and capal)i]ities of the Domestic Violence Unit

to deal with a greater incidence and severity of cases related to

domestic violence })y December 2007.

> Increase the sta{{ing allocated to forgery function in order to address
a more complex workload })y Septem})er 2007.
> Enhance the size and response capai)ility of the Tactical Response

Unit ]:)y March 2007.
Improve security screening and inmate management capa})i}ities in

Juvenile Court by December 2007.

FY 07/08 BIENNIAL BUDGET
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Sheriff’s Office

> Continue commitment to provi&e quality programs o yout}x in the
community on various topics {e.g. responsﬂ)le decision-ma}zing and the

consequences of inappropriate behavior) on an ongoing basis.

GOAL #4 - I(lentify and initiate administrative and operationaj strategies to
enhance employee (levelopment and safety.

> Provide all sworn law enforcement officers in the Sheriff's Office with
backup weapons by December 2006.

4 Equip all marked vehidles in the Sheriff's Office with a window-
mounted video and audio equipment I)y March 2007.

g Continue to expancl and enhance the level of training provide& to
Sheriff's Office staff.

> Provide security access control for all ju(}.g’es chambers in Superior
Court l)y Septeml)er 2007.

> Increase the presence of cleputies in all active courtrooms and upg’ra(]ie
video surveillance of inmate hoiding areas l)y December 2008.

> Recruit and hire the number of qualifie(]v employees necessary to staff

and e{.:ficiently operate the expancletl jail facilities })y the conxpleﬁon
of construction.

> Provide staff at the detention facilities with portal)le 800 MHz radio
equipment no later than Septeml)er 2007.

GOAL #5 - Sa{ely and securely house pre-trial and under-sentence inmates
while complying’ with all app]ical)le State and Federal statutes and standards.

> Design and construct an 1,152 bed expansion of the jail facilities,
inclu(ling' all related support space l)y Septern])er 2008.
Implem.ent a detailed inmate classification strategy l)y June 2007.
Define and implement an inmate video visitation system that will
address the needs for farnily visitation, as well as pro£essionai
interaction with the courts and attorney Ly Septem})er 2008.

> Review and implement a comprehensive , electronic lzey-controi system
in all detention facilities Ly March 2007.

> Address physical plant deficiencies at the Detention Facilities E)y
December 2008.

> Continue flexible strategies to optimize the use of existing ;m} beds
and to deal with overcrow&ing‘ while awaiting the construction of new
facilities.
Replace the jaﬂ security access system l:)y December 2007.
Repiacﬁe Pods A-D control paneis in the }Zaii })y Maxrch 2007.
Remove the outdated phone system at the Prison Unit and integrate
phone services currently used by the Sherifl’s Office by June 2007.

B Maintain National and State Accreditation pertaining to the Inmate
Medical Services Program.
> Define, hi&, award and fund full-service maintenance contracts , for all

major mechanical systems, at the detention facilities by March 2008.

FY 07/08 BIENNIAL BUDGET
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Sheriff’s Office
BUDGET SUMMARY
Category FY05 FY 06 FY 07 FY 08
Description Actual | Adopted | Proposed | Proposed
Revenue Category
Licenses & Permits $5,415 $6,225 $6,929 $6,929
Intergovernmental | $1,533,720 | $1,069,352 | $1,534,353 | $1,534,353
Charges for $1,056,432 | $934,514 | $1,100,677 | $1,120,802
Services
Fines & $1,136,547 | $1,022,066 | $1,176,285 | $1,200,000
Forfeitures
Other Financing $4,403 $300 $5,7125 $5,725
TOTAL $3,736,517 | $3,032,457 | $3,823,969 | $3,867,809
Expenditure Category
Personal Services h36,122,939 if§38,841,400 $41,732,866 | $43,569,069
Operating 512,668,110 k$12,554,805 $15,134,594 | $15,675,017
Capital $214,722 $43,695 $97,095 $717,695
Contingency $0 $0 $11,000 $11,000
TOTAL 149,005,771 §51,439,900 | $56,975,555 | $59,332,781
FY 07/08 BIENNIAL BUDGET
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Solicitor

MISSION

To prosecute all county traﬂio, mis&emeanor, and ordinance violation cases in
the most efficient and effective manner to enhance the quali’ty of life for the
citizens of Cobb County.

DESCRIPTION

The Solicitor General’'s Office is responsiille for the prosecution of all
misdemeanor, traffic, and county ordinance violation cases in Cobb County.
These cases include all misdemeanor warrants issued in Cobb County and all
traffic citations issued l)y Cobb County Police Department, the Cobb County
Sheriff’s Office, or Georgia State Patrol.

Other cases prosecuted by the Solicitor’s Office include citations issued by the
Cobb County Park Rangers, Cobb County Animal Control, Cobb County
Water Department, Cobb County Business License Division, Kennesaw State
University Police, Southern Poly Tech Police Department, cases transferred
to Cobb State Court from various municipal courts, and those transferred
from Cobb Superior Court.

This office serves all citizens of Cobb County on a g‘eneral level, and more
specificany serves the victims of crimes. Crimes are investig'ated, victims and
wilnesses are interviewexl, decisions are made regar(ling’ prosecution,
accusations are filed, and cases are prosecute(].. Case prosecution involves
sul)poenaing witnesses, conecting’ evidence, preparing for trial, negotiating
pleas , and trying cases in court.

FY 07/08 GOALS
GOAL #1 - Expan(l services proviclecl to victims of crimes.

> Provide in-court support for victims and witnesses of crimes on an
ongoing basis.

> Develop informational programs for a better unc]lerstancling’ of
resources available l)y Septem};)er 2007.

> Investigate other ﬁnancing’ sources for expansion of the Victim

Witness Unit on an ongoing basis.

GOAL #2 - Enhance communication among all law enforcement entities.

> Develop programs of instruction &eaiing with recent changes in the
law for police agencies l)y September 2007.
L Conduct instruction at the North Central Georgia Law Enforcement

Aca&emy (N CGLEA} for new law enforcement recruits on an ongoing
asis.
L Assist and involve law enforcement agencies in programs &esigneé to
better unify relations and understand ;Toi) responsil)ilities on an
ongoing basis.

FY 07/08 BIENNIAL BUDGET
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Solicitor
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Adopted | Proposed | Proposed
Revenue Category
Intergovernmental |  $99,016 |  $45,000 $25,250 $25,250
Charges for $30,961 $24,236 $30,000 $30,000
Services
Other Financing $149 $100 $150 $150
TOTAL $130,126 | $69,336 | $55400 | $55,400
Expenditure Category
Personal Services l$3,796,792 %3,639,935 $4,037,283 |$4,206,104
Operating $36,832 | $40,330 | $46,432 |  $46,432
Capital $753 $0 $0 $0
TOTAL 163,834,377 153,680,265 | $4,083,715 | $4,252,536
FY 07/08 BIENNIAL BUDGET
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State Court

MISSION

To serve as a court of record within Cobb County with jurisciicﬁ:ion conferred
})y law inclu(].ing’, but not limited to, criminal cases below the g’ra&e of {e}ony
and civil actions without regar(l to the amount in controversy, except those

actions in which exclusive jurisdiction is vested in the Superior Court.

DESCRIPTION

The State Court of Cobb County, created E)y a Legisiaﬁve Act, is composeé of
twelve elected juc},g'es, their support s’tag, State Court Services and the
Sentence Enforcement Unit (S.E.U.). Cases })roug'ht before the ju&ges are
complete(l Ly way of jury and non-fury trials in addition to pieas and
settlements.

The Court Services Office is the administrative arm of the court and serves as
a liaison to all other agencies. The responsi})iiities of this office include
preparing and maintaining the annual Lu(lg‘et, managing a jury system, and all
other administrative duties of the Court.

The Sentence Enforcement Unit monitors the ju&gments of the court for

compliance inclucling’ the collection of fines, {ees, and restitution.

FY 07/08 GOALS
GOAL #1 - Gain eﬁiciency within the court throug’h technolog’ical advances.

> Utilizing laptop computers in the courtroom enables ju&.g’es and law
clerks to complete research without leaving the bench therefore
decreasing the Iengtll of trials. The current 1aptops need to be
upg’rar}.e(l in the Division I State Court.

> Utiiizing’ laptop computers in the courtroom enables juc]lg‘es and law
clerks to complete research without Ieaving’ the bench therefore
&ecreasing the 1eng’t11 of trials. The Division II State Court need
laptops assigne& to create the same e{‘ficiency as the Division I
State Court.

GOAL #2 - Enhance seating capacity for the pu})lic and improve the
appearance of the Eolj})y areas of the State Court }mil(ling‘

> Increase the number of benches to the courthouse 1oi)}:)y area }:)y
Septenﬁjer 2007.
> Increase the number of benches to the courthouse Eoﬁ)hy area E*ay
Septenl}ser 2008.
FY 07/08 BIENNIAL BUDGET
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State Court

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Adopted | Proposed | Proposed
Revenue Category
Charges for Services | $904,733 | $900,000 | $910,100 | $920,100
Other Financing $639 $100 $0 $0
TOTAL $905,372 | $900,100 | $910,100 | $920,100

Expen(liture Category

Personal Services %4,871,828 %4,873,882 %5,483,246 5,710,439
Operating $621,549 | $618,754 | $601,885 | $602,385
Capital $21,081 | $13,100 | $9,500 $7,400
TOTAL 5,514,458 15,505,736 16,094,631 56,320,224
FY 07/08 BIENNIAL BUDGET
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Superior Court

MISSION
To provi&e the Cobb County Superior Court system with the proper programs,

resources and assistance needed to maintain effective and expe&i’cious court
processes.

DESCRIPTION

The Superior Court of Cobb County is the Lighest-ranizing local court, Elaving
jurisdiction over all criminal JEe].ony cases and major civil cases invoiving’ Cobh
County Government. The responsil)ilities of the Court include determination
of a defendant’s competence to stand trial, the a&missil)ility of a confession,
and the }.eg'ality of a written document. The Court also resolves cases invoiving‘
child custoc].y, criminal cases with or without a jury, and issues fines and/or
sentences upon conviction.

Superior Court Administration is responsﬂ)}e for summoning jurors to serve
in the Superior Court and the Probate Court. Jurors are also summoned to
serve on the Grand Jury for issuing indictments, to investigate and audit
offices of local government agencies, and other duties set forth in the Official
Code of Georgia Annotated.

;&é&itionaﬂy, Superior Court Administration ensures jurors are present for all
scheduled trials. The court accommodates the needs and arranges the
sequestering of jurors. The Court also issues clally calendars of all court
procee&ing’s and provi(les information to the pul)lic concerning court activities,
upon request. The Superior Court Administrator prepares and maintains the
annual })uclget for Superior Court, and is a.(lministratively responsil)le for the
Circuit Defender’s Oﬂ:ice, Guardian ad Litem Program, Mediation Program,
Seminar for Divorcing Parents, Focus on Forever Marital Worlzshop, What
About Me Children’s Seminar on Divorce, Interpreter Program, Law Lil)rary,
Permanent Process Servers, Child Support Receiver, }uvenile Court, Superior
Court Volunteer Probation, Vi(leo-ConferenCing‘, Drug Treatment Court and
Superior Court Bailiffs.

FY 07/08 GOALS
GOAL #1 - Augment the Drug Treatment Court Program to help reduce the

recidivism rate in Cobb County’s court and correction system.

> Provide intensive alcohol and émg’ rehabilitation six &ays a week for
at least 18 months.
Monitor offenders progress in the program with weelz}.y court sessions.
Conduct random clrug screening as much as seven days a week.
Ensure that the offender is responsi})ie for the entire cost of
treatment and clrug screemns.
Provide public with Drug Treatment Court statistics.
Collaborate with local coﬂeg’es for yeariy evaluations of the program
to determine the effectiveness and cost-savings to the community.

> Publish a quarter%y Drug Treatment Court newsletter to be circulated

in the community.

FY 07/08 BIENNIAL BUDGET
-135-



Department Summary

Superior Court

GOAL #2 - Assure the availa})ﬂity of qua}i{ie& interpreters to non-Eng‘Eish
spea}zers to ensure that their rig‘hts are protecteci &uring court procee&ing‘s.

B

Implement web programming to e&iciently and convenientiy manage

sche&uling’ and assignments of interpreter services, aﬁowing for

certified interpreters first access to assignments.

GOAL #3 - Create a web page for pumic access to information regaréing

Perxnanent PI‘OCGSS Servers (¢34 tl’ie Wei).

>

O{ approvecl Perrnanent PI'OCESS Servers on the Wel).

Create convenience l)y placing’ the application, renewal forms and list

GOAL #4 - Utilize the most advanced technolog’y available to aid in assisting

the ju(lg‘es and court staff in improving the administration of justice.

.4

management on an ongoing basis.

Evaluate and irnplement current tec}xnological trends in court

-136-

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description I tual | Adopted | Proposed | Proposed
Revenue Category
Charges for $77,245 | $79,153 | $77,272 | $81,900
Services
Intergovernmental | $312,639 | $357,131 | $364,274 | $371,559
Other Financing $529 $800 $100 $100
TOTAL $390,413 | $437,084 | $441,646 | $453,559
Expenditure Category
Personal Services  $3,598,839 ka,e;%,zm i’;%,oz:z,ms h@,z%,zaég
Operating $750,864 | $891,640 | $884,147 | $884,147
Capital $26,444 $4,000 $3,500 $3,500
TOTAL $4,376,147 [54,490,841 154,914,795 15,080,881
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Support Services Agency

MISSION

To provi&e 1eac3.ership and support in coor&ina‘ting’ and prioritizing the &egivery
of services proviclecl Ly the Support Services Agency &epartments to the pui)}.ic,
county &epartments, and elected of‘ficiais; to ensure that the services are
delivered in a timely, respomnsive, and pro{essional manmner, and to assist the

County Manager and Board of Commissioners on an ongoing basis.

DESCRIPTION

The Support Services Agency is compriseé of the }Eonowing’
&epartinents/(livisions: Economic Deveiopment, Tax Assessor, Information
Services, Property Management, Purchasing‘, Fleet Management, Print Shop,
Records Management, Government Service Centers, and Mail Services. The
Agency also has a small administration office comprised of the Agency
Director, Administrative Specialist, and Administrative Technician.

Agency responsi})i]ities include: constructing new facilities and
renovating/maintaining existing facilities; providing’ cost-effective access to
county information and services tln-oug‘l'x computer technology and technical
support; purchasing’ all g'oo(ls and services; monitoring and maintaining fleet
operations; coorclinating and programming countywide vehidle replacements ;
provi(ling’ centralized storage of county records; operating mail services;
encouraging business development and retention; provi&ing’ citizen access to
government services throug}l strateg‘icany-locate& Government Service Centers;
and assessing property values on all real and personal property in Cobb County
pursuant to Georgia law.

Scope and Scale of Operations

Empi’oyees

Department Full Time  Part-Tinze
Support Services Agency Administration 2 1
Economic Development 4 0
Government Service Centers & Mail Services g 4
Information Services g3 9
Property Management 62 11
Parlzing’ Deck 1 i
Purchasing’ {incg. Fleet & Records Management) 55 G
Tax Assessor 52 1

Total 277 28
Degariment Totalt Buc[qet FY 06 (Acioptea’)
Support Services Agency Administration $ 252,888
Economic Development $ 385,917
Government Service Centers & Mail Services $ 2,174,872
Information Services $1 2,443,075
Property Management $ 8,155,456
Parlzing Deck $ 479,388
Purchasing (incl. Fleet & Records Management) 5$ 5,949,583
Vehicle Acquistion/Replacement $ 2,401,300
Tax Assessor $ 5.416,031

Total $32,658,513

FY 07/08 BIENNIAL BUDGET
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Support Services Agency

FY 07/08 GOALS

GOAL #1 - Provide lea&ership and g’ui&ance to Support Services Adency

&epar’tmenﬁs.

» Work with &epartment managers to determine agency and
departmental priorities on an ongoing basis.

> Meet with &epartment managers to discuss status of (]iepartmen{t
operations and g’oaﬁs on a reg’uiar basis.

> Provide assistance to department managers as they work to comp}ete
the Board of Commissioner’s g’oals and ol)jectives on an ongoing basis.

> Review annual goals at Status and Performance Review meetings.
Document status of goais on Annual Work Plan document.

> Conduct Management Team meetings six times a year with Property
Management and Purcllasing’.

>

Conduct Management Team meetings four times a year with
Information Services.

GOAL #2 . Improve the procluc’civity, effectiveness, eﬂt‘iciency and
responsiveness of Support Services c].epartments to other county clepartments,
the Board of Commissioners, and the pu])lic.

Analyze annuauy futare needs and upclate the Three-Year Work Plan
and Ten-Year Capita] Plan to address those needs.

Review each department’s Annual Work Plan, Three-Year Work Plan,
and Service Delivery Standards on a quarterly basis.

Work with department managers to make sure all projects arxe
complete(l on schedule.

Communicate information about plans , projects, and achievements to
county staff and customers in a timely and effective manner.
Develop an ag‘ency-wicle diversity plan that will address issues involved
in creating a diverse , cohesive, and innovative workforce in each
clepartment.

Determine agency and &epartmental priorities in support of county
clepartments, elected officials, outside agencies, businesses, and the
g’enera}. puLlic, on an ongoing basis.

GOAL #3 - Facilitate the efficient and fl:‘iscaﬂy responsi])le management of
various county projects manage(l Ly Support Services éepar’cments, as directed
Ly the Board of Commissioners (BOC) and the County Manager.

B

Hold I)i-rnon’thly status meetings with the County Manager to discuss
and prioritize projects; provi&e feedback reg’ar&ing projects and other
issues.

Provide BOC members with ﬁmeiy status up(]lates and overviews of
lzey projects, plans, and achievements as requeste(]l.

Conduct reg‘ular reviews on the status of all ongoing projects incfuc};ing
expenditure-to—l)u&get comparisons.

Evaluate the possi}:)le need to reallocate resources as directed E)y
management to 1zeep projects on schedule and within ]Juclg‘et on an
ongoing basis.

Continue to demonstrate fiscaﬁy conservative I)utlgetary poiicies })y
assessing projects and Buc}.get requests on an ongoing basis to make

sure costs are minimized.

FY 07/08 BIENNIAL BUDGET
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Support Services Agency

GOAL #4 - Improve the county’s Eong‘-rang‘e strategdic p};an, especia,ﬁy in the

area of financial management.

B

Provide Eea&ers}lip in financiai, pension i@un&, and bond rating areas

on an ongoing basis.
Assist the county’s financial team with up&a’cing’ and maintaining the

county's long’-term financial pians, incﬁui};ing all major capitaE needs,

on an ongoing basis.

GOAL #5 - Influence state and national }eg‘éslation and their policy
formulation to benefit Cobb residents and taxpayers.

> Lead the 1egislative liaison work for the Board of Commissioners with
the Georgia &eleg’ation and Cobb’s cong’ressionaf representatives in
Washing’ton, D.C. on an ongoing basis.
BUDGET SUMMARY
C FY 05 FY 06 FY 01 FY 08
ategory
Description Actual Acloptecl Proposecl Propose&
Revenue Category
TOTAL $0 $0 $0 $0

Expen(liture Category

Personal Services | $236,234 | $236,433 $250,343 | $2060,313

Operating $15,788 $16,4s55 $15,955 $16,005

Capital

TOTAL $252,022 | $252,888 $266,298 $276,318
FY 07/08 BIENNIAL BUDGET
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Tax Assessor

MISSION

To pro&uce an annual tax cligest that conforms to the requirements of Georgia
law and the rules and regulations of the Georgia Department of Revenue, and
to provic].e a hig}l level of service and responsiveness to the taxpayers and
government agencies of Cobb County.

DESCRIPTION

The Board of Tax Assessors (BTA) is an autonomous board whose five members
are appointe(i })y the Board of Commissioners to stagg'ered {our-year terms. The
BTA is responsil)le for hiring’ the Chief Appraiser, who is responsﬁale for
Personnel and day-to-&ay operations. It is the BTA’s responsi})ili’cy to ensure
that the annual tax cligest 1s complete, accurate, and submitted Ly mandated
deadlines. The BTA maintains records for all 230,000 real estate parcels and
35,000 personal property accounts in the county and its cities, inc]uc},ing
valuations, mapping, exemptions, specializec}. assessments, etc. The BTA
ensures all taxable property within the county is returned and assessed for taxes
at its fair market value, and is uniforxnly assessed among taxpayers. The tax
J.ig‘est must meet state mandated requirements on con1pleteness, accuracy, and
deadlines. Further, the BTA must provide for the training of new appraisers and
the continuing education of experiencetl appraisers. The duties and
responsi.]')ilities of the Board of Tax Assessors, Chief Appraiser, and Appraisai
Staff are specifie& in the Official Code of Georgia (OCGA) 48-5 and the rules
and regulations of the Georgia Department of Revenue.

FY 07/08 GOALS
GOAL #1 - Produce an annual property tax (ligest that meets State law

requirements.

> Review and up&ate values for Commerciaﬁ/ln&ustﬁa} and
Resi&entiai/Ag‘ricultural real estate, and mail Chang‘e of Assessment
notices by July 1.

> Measure, list, value all new real estate properties and issue Chang’e of
Assessment notices by July 1.

> Iclentify and value all business personal property, boats, airplanes, ete.
and issue Change of Assessment notices ])y }uly 1.

> Uptlate the mapping for all new subdivisions, splits, combinations, etc.

by March 1.

Process all property owner returns by April 30.

Submit the annual property tax &igest to the Georgia Department of
Revenue Ly August 1.

GOAL #2 - Improve the quaiity and accuracy of assessment data %hroughaut the

county.

< Manage outside contractors to ensure the Residential Data Collection
project stays on traclz, and that the work per{onne& is accurate.

> Obtain a new contract that will provi&e fora systematic field review of
all residential parcels on a six-year cycle; state reguiations suggest a
tln'ee-year cycle.

> Manage outside contractors to ensure the Commercial Privatization
project stays on track and that the work perfgorrne& is accurate; ensure
appea}s are worked in a timely manner.

> Perform quality checks of fieldwork to ensure work accuracy of both
enlpioyees and contractors.

FY 07/08 BIENNIAL BUDGET
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Tax Assessor

GOAL #3 - Ensure accurate reporting of personai property t}xroug‘}lout the

county.

Mail reporting forms for existing businesses Ly January 1.

Mail Freeport Exemption applications to existing accounts %}y January
15.

Iclenti{y and account for all new business licenses that are issued to
ensure accurate reporting of business assets.

Perform tiloroug'}: audits of business accounts uti}izing’ the staff
auditor and an outside auditing firm.

Work with other county &epartments toward attaching business
licenses to specific real estate parceis.

GOAL #4 - Maintain a pro£essiona} appraisa} and support staff.

> Ensure that each assessor and appraiser successfu“y completes state-
mandated continuing education.
Encourage professional &eve]opment throug’h appraisa]. progression.
Develop a formal internal training program for appraisers and support
staff.
> Continue emphasis on hig‘h levels of perforxnance and customer
service.
> Provide training and supervision of appraisal staff to ensure consistent
and uniform application of assessment methotlolog’y.
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategdory
Description Actual Adoptecl Propose(}, Propose&
Revenue Category
Charges for County $4,4500 433 ,850 $4,2»00 %4,200
Services
Other Financing’ $6,2(}1 $3 500 $3,495 $3 495
TOTAL $11,191 $7,350 $7,695 $7,695

Expen&iture Category

Personal Services %2,784,520 $2,978,575 | $3,328,910 | $3,488,131

Operating lﬁz,zmé,an $2,410,456 | $1,768,885 | $1,770,191
Capital $65,630 $27,000 $5,650 $9,000
Contingency $0 $G $21,350 $16,020
TOTAL 5,256,521 | $5,416,031 |$5,124,795 | $5,283,342
FY 07/08 BIENNIAL BUDGET
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Department Summary

Tax Commissioner

MISSION

To perform the functions of coHecting’ and &is%ursing taxes, processing
exemption applications, and related duties in the most efficient and expeclieni
manner consistent with sound business management p}ﬁlosop}nies and
practices; to izeep pace with standards in the private sector business
environment with the utilization of available communication technoiogies to
maximize e{'ﬁciency and provi&e self-service capa]silities; and to provi(le the
hig‘hest quaiity customer service to Cobb County taxpaying citizens and other
clientele served I)y this office.

DESCRIPTION

The Tax Commissioner’s Office is responsi]ale for every pllase of coﬁecting ad
valorem property taxes, which includes preparation of the tax &ig’est, issuing tax
E)ills, accounting, reporting, clis]aursements, and processing severn different
types of Homestead Exemption applications. Each application is verified to
determine if the applicant meets the necessary quaiifications. In addition,
approximately 18,000 — 20,000 automatic homestead applications are mailed
each year based on information provide(}. Ly the Tax Assessors Office from
prior year sales transactions.

Preparation of the tax &ig’est consists of Worlzing with the Tax Assessors Office
to put tog’et}ler the value and classification of property a}ong’ with any
exemptions. That information is then provi&e& to all taxing authorities so
tlley can determine their millag’e rates. This Office ensures that each taxing
authority complies with the Taxpayer Bill of Rig‘hts for advertisements and
pui)lic hearing’s. The tax &igest must be approve(}. l)y the State of Georgia })y
August 1 each year, prior to the issuance of local property tax bills.

The Tax Commissioner’s Office consists of the Motor Vehidle Division and the
Property Tax Division, which are located in separate facilities. Motor vehicle
registration and title functions are also performecl at three satellite offices, two
of which are located in the government service centers.

The Motor Vehicle Division serves as the collection agency for the State
Department of Revenue for all ad valorem property taxes assessed on motor
vehicles within the various taxing }'uriséictions in Cobb County. As an agent
of the Department of Motor Vehide Sagety, this Division performs titling‘ and
registration functions, collects fees and penalties applical)le under Georgia
Code, and administers and enforces all reguiations mandated E)y this agency.
The primary tag office maintains two pubiic service sections; the front-line
section serves the general pui)lic, and the dealer section serves dealers and
truck/fleet owners. In ad(lition, there are separate operations for mail

processing, p}lone inquiries, and audit/ accounting functions.

The Property Tax Division collects ad valorem taxes assessed on real estate,
personal property, mobile homes, tim}mer, Leavy—&uty equipment and pu})lic
utilities, and processes all types of Homestead Exemptions. This Division
maintains sections for current collections and exemptions, mobile homes,
&eiinquent collections, levy, ]Jan]zruptcy administration, and accounting.
Taxes collected l:)y this office are dishursed, within a iegally mandated time
frame, to the state, county, governing authorities of the schools,
municipalities, Community [mprovement Districts, and Tax Allocation
Districts.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Tax Commissioner

The Tax Commissioner serves as ex-officio Sheriff in the Eevy process which
involves preparing Ievy notices, serving }egal documents, a(lver%ising, posting
property for sale, con&ucting’ pul’)hc auction, levy and collection of fifa's,
property title research, and execution of tax deeds.

The clientele served ]oy this Office indludes individuals or corporations owmning
taxable property or paying taxes in Cobb County, mortgage companies, tax
representatives, attorneys and auditors for each of the governing authorities.
In atlclition, the Tax Commissioner's Office works with officials and staff of
each of the countv's municivalities: the State Devartment of Revenue, the
Department of Motor Vehide Services (DMVES), the Cobb Leg’islative
Deieg’ation, the Cobb County Board of E&ucation, the Cobb County Board of
Commissioners, the Community [mprovement Districts Boar&s, and the Tax
Allocation Districts.

FY 07/08 GOALS

GOAL #1 - Enhance and expancl the tax collection system and related
technology to provicle a stable and reliable environment to accurateiy,
eﬂiciently and tixneiy calculate, co]lec‘t, dis}ourse, account and report all taxes

collected }Jy this office.

> Upg’rade the current tax collection system to regain efficiencies f:)y
Septeml)er 2008.
> I(Ientify and inlplement an automated accounting paclzage and éeveiop

a process that will enable year-rountl input of Homestead Exemption
applications in current and futare years Ly December 2006.

> Expan& al)ility to utilize existing Tax Division phone system
management reports to analyze and evaluate pro&uctivity and
eﬁieiency })y December 2006.

> Enhance the website, interactive voice response(IVR)}, and empioy
available tec]nnolog‘ies l)y August 2006 to allow taxpayers access to
mobile home accounts , and to implement yeat~rounc]L over-the-counter
electronic property tax payments. Enable front-line tag agents to
scan credit card transactions at their worlstation l)y December 2006.

> Ic}.entify and implement a standard checiz-writing‘ pacizag'e to automate
check processing and accounting functions in the Tag Division office
by December 2006.

> Utilize available document imaging technoiogy in the Property Tax

Division Ly December 2006 to improve storage and retrieval accuracy.
> Research leg’al and technoiog’icai requirements to determine {easi})ility
of on-line electronic exemption processing })y Septem}»er 2007.

GOAL #2 - Continue to provic;.e quaﬁity customer service to all taxpayers and
other clientele served Ly the Tax Commissioner’s Office.

> Ilnplenlent comprehensive empioyee Jlevelopment and training
program for Property Tax Division that focuses on &eve}oping and
enhancing customer service and technical skills by December 2007.

> Continue to provi(].e county and state-sponsore(}. training to all staff
to ensure that employees are knowle&g‘eahle about new Georgia }aws,
and Department of Revenue rules and reg’ulations, on an ongoing
basis.

s Develop standard format to document and disseminate new
information at monthly staff meetings.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Tax Commissioner

Collaborate with county management and Commissioners to open a
West Cobb tag satellite office to accommodate the signiﬁcant g’rowﬂ}
in this area, and to alleviate workload demands on the South and

Vorth Satellite offices lly December 2006.

GOAL #3 -Improve the quality of work-life for empioyees of the Tax

Commissioner's Office.

Evaluate organiZationaE structure to assess the need to restructure or
reclassify positions to ensure there are no inequities throug’hout the
office.

Request necessary staf{ing &uring’ annual l:)udget cycle to accommodate
for increased workload demands on staff.

Investigate and implement technolog‘y and software solutions to
improve multi-site training at the tag offices; investigate affordable
teleconferencing options by December 2006.

Implement quarterly employee recognition program to provi&e
incentives and rewards for superior per{:‘ormance.

GOAL #4 -Perform workflow anaiysis in order to maximize efficiency and
procluctivity throug'}x utilization of available software and technolog‘y solutions.

| 4

Implement year-round levy of delinquent accounts, and track and
report resulting increased revenue l)y October 2006.

Audit and remove unqualifie(l Homestead Exemptions l)y
eiec’cronicany cross-referencing water and death records l)y December
2006.

Increase prod.uctivity and customer service options by training
Government Service Center staff to process non-levy &elinquent tax
payments Ly August 2006.

Streamline Tag Division process of han(ﬂing‘ and Verifying’ out-of-state
vehicle purc}mses to enmsure the sales tax is pai(l, and enforce
man&atory Iial)ility insurance as a prereguisite for vehidle registration
by December 2007.

Cornpile management data into weelﬁy, montlliy and anmual report
format in order to perforrn regular work flow analysis.

Pursue reconfgiguration of space occupie& Ly the Tag Division Dealer
section to increase e{:ﬁciency Ly coml)ining all mail services })y

December 2006.
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Department Summary

Tax Commissioner

BUDGET SUMMARY
- FY 05 FY 06 FY 07 FY 08
egory
Description Actual A&opted Propose& Pmpose&

Revenue Category

Property Taxes

&145,616,376 [i$163,0()4,589 !5125,533,026 h182,669,377

Penalties & $3,439,438 | $3,474,624 | $4,094,824 | $4,094,824
Interest

Intergovernmental | $8,782,789 $362,000 $291,293 $291,293
Charges for $6,547,619 | $7,229,908 | $8,427,666 | $8,427,666
Services

Fines & Forfeitures $238,535 $100,000 $139,522 $139,522
Miscellaneous $98,124 $0 0 $0
Other Financing $416,449 $196,496 $319,881 $319,881
TOTAL $165,139,330 [}174,427,617 ﬁms,sob,z_lz [8200,942,5603

Expenditure Category
Personal Services | $4,922,338 | $4,994,035 | $5,805,879 | $6,088,686
Operating $305,674 $446,605 $464,144 $480,920
Capital $94,632 $11,285 $46,263 $5,340
TOTAL $5,322,644 | $5,452,525 | $6,316,286 | $6,574,946
FY 07/08 BIENNIAL BUDGET
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Department Summary

Vehicle Acquisition

MISSION

To provicle centralized management and administration of all vehicle and
equipment replacelnents in accordance with the Cobb County Vehicle Poiicy;
to enhance value to the county throug‘h volume purchasing ; and to standardize
fleet vehicles and equipment to reduce maintenance and repair costs.

DESCRIPTION

Vehicle Replacenlent/Acquisition is 2 General Fund su})si&iary E:)u(ig’eﬁ: unit of
the Fleet Management Division of the Purci‘lasing Department. The Fleet
Management Division Manager, Purchasing’ Department Manager, and the
respective county &epartments assig’ned use of vehicles or equipment units
coordinate the cleve}opnlent of a recommended and prioritize& list of vehicles
or equipment units to be replacecl in accordance with the County Vehicle
Poiicy. This recommended list is submitted to the County Manager for his
approval and inclusion in the General Fund }mclg‘e’t recommendations to the
Board of Commissioners.

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Adopted | Proposed | Proposed
Revenue Category
Capital %0 80 $0 %0
TOTAL $0 $0 $0 $0
Expenditure Category
Capital k@z,496,204 $2,401,300 | $1,926,300 | $2,401,300
TOTAL 52,496,204 $2,401,300 | $1,926,300 | $2,401,300
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Department Summary

Victinm Witness

MISSION

To afford victims of crime certain basic rig'iqts, as set forth in the Georgia
Crime Victims Bill of Rig‘l‘xts, through the Jelivery of direct services to victims
and witnesses of {elony crimes; to offer victims emotional support &uring’ the
aftermath of crime; and to provic]le gui(]lance t}lrougllout their interaction with

the criminal justice system.

DESCRIPTION

The Victim Witness Unit strives to improve the treatment of victims and
witnesses })y provi&ing’ them with the assistance and services necessary to speecl
their recovery from a criminal act, and to support and aid them as tl'ley move
throug‘h the criminal justice system.

Services and assistance provi(le(l include: notification of status of the criminal
case at all phases of the system, including’ all scheduled court dates,
postponements, continuances, &ispositions, plea negotiations, etc.; education
regarcling the various steps of the court process; assistance in the preparation
and filing‘ of victim impact statements, restitution statements, crime victim
compensation claims, and requests for Parole Board and Department of
Corrections notifications; assistance in preparing victims and witnesses for
court appearances, provicling’ orientation, and court accompaniment tluring‘

earings; referring’ victims and witnesses to local community resources and
service programs that can provi&e further assistance; interce&ing’ with
employers, school systems, and creditors when applical)]e to explain court
appearances and missed time from work or school; and providing a safe, secure
piace for victims to wait before testifying. The Unit also maintains an on-call
system for both civilian and law enforcement witnesses to assist in avoicling

unnecessary court appearances.

The Victim Witness Unit is mandated l)y law in the Georgia Crime Victims
Bill of Rig‘hts to provitle services to victims of crime. Prosecution-based
Victim Witness Units are the only service zlehvery agencies govemetl }oy law in
both the scope and nature of services that are to be provi&ecl to victims of
crime. The Victim Witness Unit is a division of the Office of the District
Attorney and is often referred to as the “social work branch” of the criminal
justice system.

Other functions of the Victim Witness Unit include oﬁering erime prevention
programs to the community at Earge, pulyiic speaizing’, and training law
enforcement personnel and other court-related entities on the Crime Victims
Bill of Rights and other victim-related topics.

Fun&ing’ for the services offered })y the Victim Witness Unit are derived from
a Victims of Crime Act Grant and fines collected t}lroug’h a five percent
surcharg’e added to the fines of convicted criminals.

FY 07/08 GOALS
GOAL # 1 - Ensure the provision of quahty support and notification services

to victims of crime.

> Streng’then the professional and personai skills of Unit advocates and
volunteers provi(ling' services to victims of crime Ly proviciing semi-
annual training sessions for staff and volunteers on the Georgia Crime
Victims Bill of Rig‘hts, Unit proce&ures and/or topics/issues related to

victim services, and customer service.
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Department Summary

Victim Witness

> Research fun&ing’ options to increase the number of advocates
provi&ing direct services to victims of crime, thus enhancing’ afbi}‘ity for
staff to provi&e quality services to each victim contacted.

GOAL # 2 - Expan& pul)lic outreach to the comanunity at Earg’e, inciu&ingf
children and adults, county citizens, law en{orcement, and elected officials on

issues related to victimization and services available to victims of crime.

> Continue to &.eveiop pui)iic service announcements via media outlets,
printecl material, pul)lic spea]zing’ engagements, crime prevention
programs, Crime Victims Rig’hts Week activities, Child Abuse
Prevention Month activities, and Domestic Violence Awareness
Month activities on an ongoing basis.

> Continue to provi&e law enforcement training on the issues of
victimization and/or domestic violence on a quarterly basis.

> Continue to up(].ate the District Attorney's Office website with victim-
related information, purge any outdated material and add new
material on an ongoing basis.

The Victim Witness Unit is self-funded by a 5% surcharge attached to criminal
fines. The l)uc].g‘et for this unit is established after the Leginning' of each fiscal
year, once the prior year reserve balance has been calcu}atecl; tllere’;ore, no
Lucig‘et summary information is available.

FY 07/08 BIENNIAL BUDGET
-148-



Department Summary

Zoning

MISSION

To provi(le pro{essiona§ advice on pianning, zoning, and &eveﬁopmenﬁ: matters
to the Board of Commissioners, Planning’ Commission, Board of Zoning
Appeals, Historic Preservation Commission, Cemetery Preservation
Commission, citizens and g’enerai puMic to emsure their decisions serve the
best interests of the citizens of Cobb County and ensure that our quahty of
life is maintained at exceptiona} levels.

DESCRIPTION

The Zoning Division of the Community Developnlent Agency is responsﬁ)le for
a&ministering‘ the Zoning process within the county. In acidition, the division
participates in the Plan Review process to insure that all ordinance and
stipulation requirements are met for each &eve}opment and is responsi]oie for
preparing and maintaining the 1nont}11y zZoning and variance analysis and
reports. The Zoning Division is also responsil)le for con(lucting' three requireci
hearing’s each month for the Board of Commissioners, Planning‘ Commission,
and the Board of Zoning Appeals where zoning and variance applications are
considered. This division also provicles professional and technical assistance
such as: testifying in court as an expert witness, preparing special studies on
s}mrt-range planning‘ issues, assisting in the preparation and ixnpiementation
of the Comprehensive Land-Use Plan, provicling’ the pu}ﬁic and other dients
direction and advice on the requirements within the Zoning Or&inance,
preparing amendments to current ordinances and clrai:ting' new ordinances and
assisting other J.epartments with solving’ prol)lenls while always striving to

improve customer service.

The £oliowing appointecl commissions have been assig‘ne(l l)y the Board of
Commissioners to be assisted administratively and advised pro{essionaﬂy }Jy the

Zoning Division:

Planning Commission (PC) - Th Planning Commission reviews and makes
recommendations on ordinance amendments, property re-zoming, land-use
permits, the comprehensive land-use plan, transportation improvements, and
other infrastructure determined to be pertinent to the overall (levelopment of
the county.

Board of Zoning Appeals (BZA) - The BZA makes final decisions on variances
to the zoning ordinance, sign ordinance, and the clevelopment reg‘ulations of
Cobb County. The BZA is also chargeé with hearing appea}s of any

administrative decisions that are chanenge&.

Cobb Cemetery Preservation Commission {(CCPC) - The CCPC proviées a

uniform proceciure for the ic‘ienti{icaﬁon, preservation, protection, and

maintenance of cemeteries, graveyar&s, and burial groumls in Cobb County.

In addition to the appointe(l commissions, the clientele served l)y the Zoning
Division includes Cobb County citizens, the g’eneral pul’)lic, &eveiopers, real
estate brokers and agents, civic and homeowner associations, contractors,
attorneys and other c}.epartments within county government.

FY 07/08 GOALS
GOAL #1 - Provide pro{essional recommendations to the Board of

Commissioners, Planning Commission, other county clepartnments and citizens
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Department Summary

Zoning

in order to imp}.enlent the policies of the Cobb County Compre}hensfwe Plan
in accordance with the Zoning Ordinance.

> Review Conlprehensive Plan recommendations for incorporation into
the Zoning Analysis.

> Assist the P!anning‘ Division with cornpreheﬁsive pian amendment
proposais for commission review in accordance with g’ui&egines
established i)y the Board of Commissioners ]Jy the end of each
calendar year.

>

Assist the P}anning Division with i&entifying’ those areas where
changes in pul)lic infrastructure, Jeveiopment density, or area
characteristics make reevaluations of the Future Land-Use Map
&esig’nations advisable, which include a process for su])mitting the
identified areas to the Board of Commissioners for review as potenﬁai
Plan Amendments on an ongoing basis.

GOAL #2 - Upclate the Cobb County Zoning Ordinance.

Up&ate ordinance with revisions consistent with policy of the Board

of Commissioners, in a time}y manner, on an ongoing basis.

GOAL #3 - Initiate GIS Zoning Layer.

| 4

Assist GIS Section to create a GIS zoning Layer that incorporates

zoning data for inclusion into the system.

BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual A&opte& Propose& Propose&
Revenue Categ‘ory

Licenses & Permits | $308,185 | $265,195 | $271,176 | $271,176
Charg’es for $384< $534 @0 $0
Services

Fines & Forfeitures

%0

$0

%0

-150-

Other Financing $551 $1,386 $393 $393
Sources

TOTAL $309,120 | $267,115 | $271,569 | $271,569

Expenditure Category
Personal Services | $443,299 | $500,438 | $527,327 | $552,492
Operating $71,379 | $78,815 | $76,483 | $75,933
Capital $735 $800 $800 $800
TOTAL $515,413 | $580,053 | $604,610 | $629,225
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Budget Summary

The {onowing is a summary of Other Operating Funds.

Other Operating Funds

FY 06 FY 07 FY 08
Funds
Aclopteé Propose(l Propose&
Casualty & Liability $4,580,020  $4,043312  $5,165,346
C}aﬂns e o e i e e . - I S
Child Support  $1,020,251  $1,011,465  $1,055240
gf::;ézzbem"es $275,671 $314,111 $314,111
Compost  $10,626,569  $8,203,749  $8,189,045
Debt Service $8,562,476  $7,897,600  $7,727,552]
E9II Services  $9,200,289  $10,863,968  $10,562,948
Fie $59,801,224  $67,132,266  $67,836,579
Golf Course  $2,085980  $2,320,490  $2,341,950)
Hotel/Motel Tax 77777@?),7353,638 $3,52(),34Z ) $3,476,900
Law Library _$478,021 $529,163 $529,163
ﬁfiﬁiﬁe’:ﬁe $1,579,844 $1,564,873 $1,570,684
Other Claims 450,384,703 $68,744,785 63,138,766
Parking Deck ~ $479388 $468,264 $468,204]
Senior Services _ $5,023480  $6,165167  $6,179,240
Sohd Wastg $7,711,959’ ‘ $§(221,809 $8,4307,7676§’
Transit  $13441,656  $16,020462  $16,856,789
Water $147,923,514 $178,455,438  $180,446,147

More detailed information regar&ing other operating fund buégets is provi&e& in the

1Coilowing pages.
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Department Summary

Casualty and Liability Claims Fund

MISSION

To defend any actions which may be }:)rought against the Board of Commissioners,
the Elected Officials and/or their emp}oyees, pursuant to the provision of Official
Code of Georgia Annotated (O.C.G.A) 45-9-21, and to administer the casualty and
hal)i]i‘cy claims generate& L)y Cobb County government.

DESCRIPTION

The Risk Management Division operates under direction of the Finance
Director/ Comp’trop{er. This division serves the needs of other county éepartmen’ss, the
County Manager, the Board of Commissioners and the general pul}iic. The
responsi})i}ities of the Risk Management Division include: risk identification ’Cl}roug}l
the means of inspecting, o})serving and ana}yzing the operations of each clepartment
throughout the county; risk measurement and analysis of the po‘tentiai exposure of the
risk; risk financing ’tiu-ough means of establishing adequate claims funéing,
purchasing insurance and retention; and risk control ’shrough a comprehensive sa{ety
program, safety exposure and proper maintenance in hancﬂing risk. Risk Management
is also responsil)le for })u(lge’cing for claims, safety, and insurance costs and allocating

the claims cost Ly c].epartmen*c.

FY 07/08 GOALS

GOAL #1 - Monitor claims administration to improve overall egiciency and

effectiveness.

> Review the County Attorney’s quarterly report to iéentigy possi}ole
&iscrepancies

> Meet with lega} staff for review of reserve status and upda’tes on each

outstanc}.ing Risk Management 1itiga’cion ona quax‘terly basis.
Expe&ite claims settlements })y maintaining an 85% settlement rate for
general Iia})ility claims and a 90% settlement rate for auto Eia})ility claims

within the year which they occur.

GOAL #2. - Monitor the Owner-Controlled Insurance Program for major Cobb

County Water System construction projects to reduce overall insurance costs.

> Meet with insurance broker ]Dy May of each year to review coverage and
market conditions.
Gather data for insurance market and submit to broker })y end of May.
Get quotes from agent })y the end of Augusi.
Secure Board of Commissioner approvai to bind insurance the first meeting
in Septem‘ber. ‘

GOAL #3 - Promote sa{ety ‘c‘hrougilout Cobb county Government to reduce the risk
of accidents.

> Continue to conduct classes to increase awareness among county emp]oyees
of safe‘cy issues.
Continue to offer driver’s training classes to employees.
Continue to conduct site/ {acility inspections throughou’c County government
to icienth(y sa}gety issues.

>

In January, hold safety awards Eanquet to recognize County emp]oyees,
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Department Summary

Casualty and Liability Claims Fund

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Adopted | Proposed | Proposed
Revenue Category
Charges for $1,957 $0 $0 $0
Services
Miscellaneous $150,820 $40,000 |  $300,000 | $300,000
Other Financing | $4,845,637 | $4,549,920 | $4,643,312 | $4,865,346
TOTAL $4,998,414 | $4,589,920 |$4,943,312 |$5,165,346
Expenditure Category
Personal Services | $376,275 | $379,709 | $393,916 | $432,778
Operating $3,350,998 | $4,200,821 | $4,103,641 | $4,346,702
Capital $2,906 ) $17,300 $0
Contingency $0 $9,300 | $428,455 | $385,866
TOTAL $3,730,179 |$4,589,920 |$4,943,312 |$5,165,346
FY 07/08 BIENNIAL BUDGET
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Department Summary

Cobb Tid-Bits
The Child
Enforcement Unit was
initiated in July 1975
through a contract between
the District Attorney’s
Office of Cobb County and
the State of Georgia's

Depar’tment

Support

O]{t Human

RESOUICES .

Child Support Fund

MISSION

To reduce the pubiic and private burden of raising ﬁnanciaﬁy abandoned children to
adulthood hy the establishment and enforcement of monetary support oi)iiga’tions and
medical insurance coverage.

DESCRIPTION

Child Support En\gorcement, a division of the District Attorney’s Ogice, is
responsi})le for es’ta}slishing and enforcing, Ly appropriate }egal means, the ouiga‘tions
of parents to support their minor children t}u‘ougl@ the Uniform Interstate Famiiy
Support Act. The purpose and the intent of the program are to act as the
enforcement agency for the Department of Human Resources on behalf of both
children receiving Temporary Aid for Neeéy Families (TANF) benefits and children
who are not receiving TANF benefits when the non-custodial parent is not provicling

support.

The Office of Child Support Enforcement has reciprocity with all states in the
United States and some £oreign countries through the Uniform Interstate Famﬂy
Support Act (UIFSA). Asa result, this office may file and receive petitions on behalf

of the custodial parent for support of minor children until the age of majority.

Because of revenue generatecl from reimbursement costs and %ees, this contracted
program is considered to be cost effective and beneficial to local residents receiving the
services offered who otherwise would not have the financial means to engage these

legai services.

FY 07/08 GOALS
GOAL #1 - Increase the number of cases with a support order %y 3percent annuaﬂy.

> Continue to increase use of CSENet (online interstate communication) for
faster response and reduction of out of state pl’xone calls when additional
information is required for establishment of an order for support.

> Continne to purge inactive cases to eliminate unnecessary computer
generateé prompts and unnecessary time spent })y case manager on an
ongoing basis.

> Process all child support cases in compiiance with federal time frames on an
ongoing basis.

>

Up&a’ce database on all paternity cases to include data re]ia]sihty require& for

annual federal audit on an ongoing basis.

COAL #2 - Increase collection on oMiga’teé cases i’)y 3 percent annuaﬂy.

> Review computer generate& reports on definquent cases and impiement
appropriate enforcement action on a mont}xly basis.
Increase use of administrative enforcement tools on an ongoing basis.
Attend state training courses for access to the most up—to—éa‘ce locate and
enforcement tools as available.

>

Review revised State Agent Procedure Manual upon receipt and upclate

internal proceéure manual as needed.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Child Support Fund

GOAL # 3 - Continue to increase office e{‘ficiency to ensure compiiance with all

federal requirements.

v Utilize upciatecl state documents via newly implemented computer program
on an ongoing basis.
b Standardize child support orders and require all agents to use the
standardized form.
1 1. 2 N . - f.
> Implement utilization of 2 manéazory case action log and improve the office

\EiEing system to increase the effectiveness of the customer service unit.
GOAL #4 - Improve egiciency of all cases Eby imp}emen’cing court tracleing.

Utilize case action Eog to follow up on all actions taken on a case.

> Streamline proce&ures and improve follow up process between agents and the
locate function.

> Improve communication with other Child Support Offices regarc}king actions

. f . . -
taleen on cases or intormation recewed concernmg cases.,

BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Adopted Proposed Proposed

Revenue Category

Intergovernmental $942,835 $l,020,251 $933, 135 $970,057

Charges for Services $0 40 40 $0
Other Financing $4,089 $0 $78,33O $85,183
TOTAL $946,924 | $1,020,251 |$1,011,465 |$1,055,240

Expenditure Category

Personal Services $89(),721 $924:,4.456 $976,192 $l,01(),531

Operating $42,487 $95,795 $35,273 $38,709

Contingency $7,716 $0 $0 $0

TOTAL $946,924 161,020,251 1$1,011,465 141,055,240
FY 07/08 BIENNIAL BUDGET
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MISSION

Community Services Block Grant Fund

To account for funds received from the State of Georgia for the Community Services

Block Grant (CSBG) program.

DESCRIPTION

The CSBG program is administered tihrcugh a contract with W, Frank Newton, Inec.,

. . 3 . T
a private p}annmg, management, and deveﬁopment consultant. The county's emphasis

is primarily on operating contributions to community service organizations or

programs &esigneé to assist low to moderate income individuals within Cobb County.

The Board of Commissioners has approve& {unding for the foHowing programs:

-156-

FY 05 FY 06 FY 07 FY 08
Prog’ram
Actual A&opted Proposed Proposec]l
CDBG Program $0 $3,109 $3,200 $3,200
Minor Home Repau-
Cobb Fami}y
Resources $59,500 $49,131 $50,000 $50,000
Homeless Shelter
Cobb Literacy $43305 |  $23814 | $28746 |  $28,746
Council
Communities in
Schools of $0 $16,000 $16,000
Marietta/ Cobb
The Extension $36,500 $27,137 $34‘,400 $34,400
T .“ . Y' '
I‘f’ S;Ii I”Si;“ft“es $67,500 |  $55617 | $52,000 |  $52,000
Program $46,071 $40,800 $43,043 | $43,943
Administration
Senior Services $45,500 $37,316 $36,800 $36,800
YWCA $34,710 $29,422 $23,657 $23,657
Travelers Aid $34,727 $9,325 $25,365 $25,365
TOTAL $367,903 $275,671 $314,111 $314,111
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Department Summary

Community Services Block Grant Fund

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Adopted | Proposed | Proposed
Revenue Category
Intergovernmental $373,869 | $275,671 $314,111 | $314,111
Miscellaneous $276 $0 $0 $0
TOTAL $374,145 | $275,671 | $314,111 | $314,111
Expenditure Category
Operating $367,433 | $275,671 | $314,111 | $314,111
Capital $470 $0 $0 $0
TOTAL $367,903 | $275,671 | $314,111 | $314,111

There are no major capital projects in this fund’s FY 07/08 }ou&get ; ’cherefore, there

are no major operating impacts on this 1€un&’s current or future Luégets.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Compost Fund
MISSION

To divert a significant portion of solid waste from éisposai in landfill facilities and to
secure a reliable market for the usable soil enhancement product genera’ted at the
£acility.

DESCRIPTION

As part of a compre}zensive waste management program, the Compost Faciiity
provi(}.es a Eong-term, environmentaﬁy accepta%le means for managing a signigicant
portion of the solid waste stream genera’teé within the county si‘)y recovering and
creating a usable pro&uct.

FY 07/08 GOALS

GOAL #1 - Enhance service to the community through improvements in operationai
egiciency and effectiveness.

> Maintain canabilitv to onerate a nominal pro&uction average of 180 tons per
day of municipal solid waste {MSW) on an ongoing basis.

> Maintain an average digester 1oac1ing rate of éor‘cy tons per hour on an ongoing
basis.

> Achieve a mean-time between routine biofilter maintenance of six months or
more on an ongoing basis.

>

Achieve a mean-time between biofilter overhaul maintenance of twenty-£our
months or more for each of the seven Bays provi&ing Liological filtration of

plant volatile organic compouncls on an ongoing basis.

GOAL #2 - Promote responsiveness to the community through efforts to
conscientiously protect the environment and ensure comphance with all state and
federal regula’tions.

Minimize citizen complaints regarding plant odors ]:Jy monitoring and
controﬂing volatile odorous emissions on a (lai}.y basis.

Prevent citizen compiaints regar&ing pian’c noise E)y performing &aily operations
in a manner that minimizes all noises genera%ed Ly internal plan’c equipment
operateé outside of the iracifiity.

GCOAL #3 - Improve services to the community %ﬁnrough strategic solid waste
p}anning and fiscal management.

> Prepare a draft 2007 Solid Waste Management Plan to present to the Board
of Commissioners }:;y March 2007.

b Evaluate c}.isposaz fees for all facilities for possiMe revision of the 2004 business
plan to reflect the current costs of c};isposal services })y January 2007.

> Upc}.ate the {ive-year pian for future capitai improvements to the Compost
Facility to reflect improved materials E)ancﬂing and processing capabilities,
enhanced traffic IQOW, and optimized disposal methods ]oy June 2007.

>

Deve}op strategies to reduce faciiity expenéitures on an ongoing l)asis.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Compost Fund

GOAL #4 - Increase communication and educational efforts in the community to

cieveiop support for environmental programs, community activities and solid waste

services.

> Conduct one tour per calendar week &uring FY Q7 and FY 08 for the purposes
of educational enrichment and/or shared technology.

> Expan(;~ the Solid Waste Division website to provic%e more interactive J[’ea{:ures,
such as Virtual Facihty Touring, and to Eezp iéenﬁgy service needs of the
community }:)y March 2007.
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual A&opted Propose& Propose(l
Revenue Categ’ory
Charges for $1,829,862 | $1,769,243 | $1,506,750 | $1,580,250
Services
Miscellaneous $13,719 | $8,842,624 | $6,677,261 $6,594,436
Intergovernmental $0 $50 $0 $0
Other Financing $116,345 $14,652 $19,738 $14,959
TOTAL $1,959,926 510,626,569 | $8,203,749 | $8,189,645
Expense Categ’ory
Personal Services | $1,431,095 | $1,452,021 | $1,610,375 | $1,699,745
Operating $4,493,043 | $6,175,132 | $3,746,688 | $3,935,387
Debt Service $980,799 | $2,490,874 | $2,528,950 | $2,497,619
Capital $15,498 | $443,000 | $261,000 $17,500
Contingency $0 $65,542 $56,736 $39,304
TOTAL $6,920,435 $10,026,569 | $8,203,749 | $8,189,645
FY 07/08 BIENNIAL BUDGET
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Department Summary

MISSION

Debt Service Fund

To account for Cobb county's generaj ol)?igation bond tax rate levied against real and

personai property.

DESCRIPTION

Funds raised {:Enrougk this tax ievy are to be used excgusiveiy for the retirement of the
The Debt Service Fund accounts for the

county's generai o}ahgaﬁon debt.

accumulation and dishbursement of money needed to compiy with the interest and

principal redemption requirements of the governmenta} funé-type generai okiigation
bonds. The millage rate associated with this levy is caleulated at a rate that will
g vy

. . . . 3 .
accommoéate all interest and prlncxpal payment requirements each fiscal year.

160-

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual A(loptecl Proposecl Propose(l
Revenue Category

,?:)‘::ai Property | 45 800,201 | 6,177,878 | $6,057,356 | 5,387,218
Penalties & $15632 | $18,000 | $17083|  $17,083
Interest
Other Taxes $57,471 @0 $51,751 $5 1,751
Charges {or " ~
Qs $189,454 $200,000 $162,699 $162,699
Dervices
Fines & ~ "

. $1,650,181 $1,478,381 $1,362,613 $1,3()2,613
Forfeitures
Miscellaneous $194,837 | $199,106 | $246,188 | $246,188
Other Financing [$19,250,128 $489,111 $0 $0
TOTAL 27,164,994 | $8,562,476 | $7,897,690 | $7,727,552

Expenditure Category
Operating $6,205 |  $136,581 $99,853 | $102,877
Debt Service $27,115,921 | $7,910,565 | $7,797,837 $7,624,675
Contingency $0 $51 5,330 $0 $0
TOTAL @7, 122,126 | $8,562,476 | $7,897,690 | $7,727,552
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Department Summary

E911 Fund

MISSION

To provide an open channel of communication via the Enhanced 911 telephone
system between the citizens/visitors of unincorporate& Cobb County, the cities of
Acwortfq, Kennesaw, Marietta and Powder Springs, and all puuic sa‘éefy providers
(Police, Fire and medical responclers); to egiciently, eﬁective}y and appropriateiy
respond to all calls received for emergency services and non-emergency
assistance/informa’tion; and to proviée quaii‘sy’ emergency communications services

1. . . . .
which manifest the &eparﬁment’s motto, “Servamus Vitae” ("We Save Lives"}.

DESCRIPTION

The E911 Center receives calls for emergency services, non-emergency assistance and
information via teiephone from all areas of unincorporated Cobb County, the City of
Marietta and the City of Powder Springs lay way of the 911 emergency phone number
and on the seven-digit administrative phone numbers. Highly-traine& operators
provi&e emergency medjcal pre-arrivaz instructions to callers and notigy private
ambulance service proviclers of calls requiring medical service and transport. In
addition to the main function of provicling Enhanced 911 service, the Center also
provides numerous support services which include: maintenance and uplzeep of the
Enhanced 911 and Geofile (clatalnases), 1ogging and recorc}—f%zeeping of all teiephone
calls and radio transmissions received through the center; management and
maintenance of the countywi(le 800 MHz Radio System; information retrieval, and
éispatc}ling, monitoring and communications assistance for police and fire field
personnel. The center serves as a source of assistance and information to the citizens
and visitors of Cobb County for solving a variety of situations, which may or may not

require police, fire and/or emergency medical assistance.

FY 07/08 GOALS

GOAL #1 - Provide accurate information rapidly to field units fluring 1arge scale
incidents.

>

Purchase & wall monitor to &isplay emergency unit status throughout the

county })y projecting CAD and satellite information. The monitor will be

&isp}aye& in proximity to the fire d.ispal':c}l position to he primari}y used I:)y

fire command staff and fire dispatchers.

> Research the feasi‘bi}i‘ty and acquisition of a Command Bus to cleploy to
incident locations with trained tactical team members in order to provicle
interoperal')le communications and inteﬁigence resources in addition to a
secure incident command environment.

> Participa’ce in Phase | of the state-wide impiementa‘cion of the Law

Enforcement Terrorism Prepareéness Plan (1LETPP) which proviées basic

- 1.]es
radio m‘temperam]l-ty.

GCOAL #2 - Maintain National Accreditation tihroug}l Commission on Accreditation
for Law Enforcement Agencies (CALEA)

FEvaluate policies and proceéures and maintain comp}iance.

Continue file maintenance to ensure compiiance.

GOAL #3 - Improve the quaiity and reha})iiiiy of emergency services to Wireless,
Hardline and Voice-Over IP callers E’)y upgrac}.ing the 911/ Communications pEone
system.

FY 07/08 BIENNIAL BUDGET
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Department Summary E911 Fund

GOAL #4 - Aggressive}y focus on the hiring and training of Emergency

Communications Operators with a goa} og maintaining an overall staH Ievei of 90%

or better.
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Adopted | Proposed | Proposed
Revenue Category
Intergovernmental $795 $0 $0 $0
C}m_ges for 111,235,045 | $9,200,289 110,462,948 1$10,462,948
Services
Miscellaneous $108,911 $0 | $100,000 | $100,000
Other Financing $2,786 $0 | $301,020 $o
TOTAL ;$11,347,537 $9,200,289 [$10,863,968[$10,562,948
Expenditure Category
Personal Services  |$4,936,154 | $6,202,854 |$6,487,569 | $6,793,316
Operating $3,647,986 | $2,558,830 |$3,989,982 | $3,400,148
Debt Service ¢o $0 $0 $0
Capital $277,723 $39,000 $9,625 $22,500
Contingency $0 | $399,605 | $376,792 | $346,984
TOTAL $8,861,863 | $9,200,289 $10,863,968510,562,948
FY 07/08 BIENNIAL BUDGET
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Department Summary

Did You Know?
The Cobb County Fire
Depaﬁment was one of the
first in the southeast to
receive a countywic}e rating
of 3 from the Insurance
Services Otfice. As a result
of this excellent rating, the
average homeowner resi&ing
in Cobb County enjoys one
of the lowest fire insurance

costs available.

Fire Fund
MISSION

The Cobb County Fire and Emergency Services Department exists to provide superior
life and property safety ‘chrough the &eiivery of emergency fire protection, rescue, and
medical services, and io promote sagety within the county through pianning,
educaﬁon, inspection, and plan review programs.

DESCRIPTION
The ciepar’cment provi&es a wide variety of services to Cobb County's rural, suLurLan,

and iIneavﬂy popuiateci urban communities, with numerous interstate hig}xways and
dozens of high-rise })uii&ings over an area of 305 square miles. Hig}xiy skilled and
trained personnei operate the {oﬂowing divisions of the clepartmen%: Fire
Suppression/Emergency Medical Services, Hazardous Materials Response, Technical
Rescue, Fire Enves’cigaﬁons, Fire Prevention and Inspections, Training and Public
E&ucation, Emergency Management and Homeland Security, Support Services, and
Heaéquarters Administration. Over 600 full-time employees provide these services
from 32 work £aci}lities, inclu&ing 27 fire stations.

FY 07/08 GOALS

GOAL #1 - Enhance and refine field operations to ensure the provision of Ezigh-
quali’cy emergency services, including‘ protection from homeland security ’tilreats, and
to lzeep pace with the rising level of demand for services.

> Repiace 35 aging mobile data computers (MDC) in emergency apparatus })y
Fe})ruary 2007.

g Enhance reserve apparatus effectiveness lJy ad&ing eight mobile data
computers Ly Aprii 2007.

> Reloca’ce Fire Station Qin Sout]n COL}Q to the center of its fjire management
area. The property has been purchased; kegin construction }oy December
2006.

> Construct new Fire Station 28 in North Cobb {Mars Hxﬁ) Begin

construction l)y ApriE 2007.
Rebuild Fire Station 5 in Vinings. Begin construction in October 2007.
Rebuild Fire Station 7 at its current location in South Cobb (Hurt/Hic}es
Roa&s). Begin renovation in Fe})ruary 2007.
> Add a new ladder truck in Northeast Cobb (Fire Station 14) ]:)y Aprif 2007.
This will improve response times in the area without :Having to build a new
fire station. The new ladder truck personnel will be cross-trained in
technical rescue techniques to staff a GSAR technical rescue unit that will
also be housed at Station 14.
> Add a Peak Hours Response Team I)y December 2006 (5 personne] and a
full hé:c_{uippezl. fire engine) to be used for supplementaﬁ stafﬁng cluring peale
hours (42—1101*& work wee}z).
Add a new Fire Investigator Technician to function as a canine handler and
to assist with increase in fire investigations caseload }:)y December 2007.
Acquire an accelerant detection canine (K-9) to assist in the investigation of
fires Ly March 2008 (animal and training will be &onateé}.
> Construct new Fire Station 29 in Cumberland Mall area (Aleers IViiﬁ/Hwy
41). Begin construction })y' Apri} 2008.
Renovate the fire apparatus Jf‘aciiity as it is no }onger large enough to
e{fﬂec’tivegy service our apparatus fleet. Begin renovation in January 2008.
> Relocate Fire Station 18 in North Cobb (Broolzstone) to the center of its

fire management area. Begin relocation in Septemher 2008.

FY 07/08 BIENNIAL BUDGET
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Fire Fund

> Add a second fire pumper and personne}: at Station 26 }}y }uly 2008 to deal
with the Earge number of calls for service. This will improve respomnse
reiia}aizity and decrease the need to build another fire station in the area.

> Place glo})al positioning equipment on all emergency response vehicles E)y
May 2008. This equipment will interface with Cobb 911's computer-aided
&ispatc!h system to instant}y locate the closest unit to a call for service.

> Add two Lead Battalion chiefs (East and West} to supervise operations of the
Battalion Chiefs in the Field })y December 2008. These two positions will
report to the Emergency Response Deputy Chief.

COAL #2 - Maintain a sage, efficien’z, effective Worlzing environment for Cobb
County Fire and Emergency Services employees.

> Replace 18 therma}—imaging cameras due to normal wear and tear from
extensive use at emergency incidents }Jy January 2007.

> Equip 10 emergency apparatus with Stair-Pro Stair Chairs each year })y
October 2006 and October 2007 to enhance patient safety, assist in hig@;-

rise Euilding evacuation, and minimize employee injuries.

GOAL #3 - Enhance and expancl the scope and quahty of training proviéecl to all
CCFES personnei.

> Add a new EMS instructor (civﬁian) Ly Apri} 2007 to improve EMS
training capai)ility at the DPS Training Center.

> Provide pump training and evaluation for fire engineers to include advanced
level pumping })y December 2007.

> Provide an initial on-line incident sa£ety officer class for Fire Lieutenants
}.)y Fe}aruary 2007.

> Begin &epartment—wicle one-éay contact training on varying su})jec‘gs

heginning in Fel}ruary 2007. This contact training will be provi&e& once
every three years, and Jcypica.ﬂy will offer su,]oﬁect relating to teamworlz,
conflict resolution, station life, &iversity in the worleplace ete.

> Provide an initial on-line incident saf;ety officer class for Fire Captains E)y

Fe})ruary 2008.

COAL #4 — Provide comprehensive quaiity pui‘»iio fire and life sa{ety services and

programs to the community to protect li£e, property, and the environment.

> Add two new Public Service Technicians II in the Fire Marshal's Office i)y
December 2006 to provicie customer support and to answer incoming calls.

b Equip Fire Inspectors with portal)ie computers {7} By October 2006 and {(7)
i)y Qctober 2007 in order to more egiciently utilize staff hours.

> Add a new Firefighter I position Ly }uly 2007 to increase the number of

available program hours to provide fire safe%y to senior citizens. This
position will also assist with the new Cobb County Community Sa)gety
V iHage.

> Begin the construction of the new Cobb County Community Sa{ety Viﬂage
Ly Fel}ruary 2007. The Sal(ety ViHage will proviée a fixed {aci}aity for a full
range of sa{ety classes and presentations, and will be impﬁemen’ce& in
conjunction with Poiice, Fire, Safe Kiés, and the Health Department.
Much of the cost of this project will be donated.

e Add 2 new position (Fire Ca.ptain) E)y December 2006 to manage the
activities associated with the Cobb County Community Sa%ety Viﬂage.

FY 07/08 BIENNIAL BUDGET
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Fire Fund

Purchase 2 new Residential Sprin}zier Demonstration Trailer E)y March
2008, which will be used to demonstrate residential sprinkler capabilities to
homeowners.

Replace the existing 10 year—oié Fire Sa{e’ty House E}y June 2008.

GOAL #5 — Improve the department’s ability to effectively manage its administrative
P 13 Ty Y g

and support gunctions, which will further its g‘oal of di}igentiy providing our citizens

- £ 11
with the most effective emergency services ror tax dollars spent.

»

Add an Administrative Specialist IT position l)y October 2006 to provide
support to the Facilities Project Manager (an({ to the Support Services
Manager in 2007).

Add a Support Services Division Manager position })y December 2006 to
manage the &epartment's faci}ities, and apparatus maintenance program, as
well as the Air Lai), supply function, and uniforms and protective gear. This
position will allow the Fire Chief and cleputy chiefs to focus more attention
on management of the depar’cmen‘c’s planning, policy, and }eaclership
functions.

Add a Public Sa%ety Administrative Division Manager position L)y December
2006.  This position’s responsﬂ)i}ities will include: managing the
clepartment’s office functions and six personne}; coor&inating with DPS,
OMB, and HR on Lu&ge’i and personnei matters; tracieing line-item
spen&ing and monitoring purchasing; managing the clepartment’s recor&s;
overseeing the (lepartment's data gatl'zering, ana}ysis, and reporting; and
managing writing and upclating of the rlepartment' policies and proceéures.
Add a Fire Data Analyst position }oy March 2007 to oversee data gathering,
and provi&e analysis and reports that will enable Fire management to better

monitor the effectiveness of the c]xepar‘tmen‘t's programs using Deccan,

Niapln%o, Firehouse RMS, CAD data ete.

FY 07/08 BIENNIAL BUDGET
-165-



Department Summary

Fire Fund
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Adopted | Proposed | Proposed
Revenue Category

General Property o s - s B -

Taxes $53,634,768 [$58,045,895 {$63,050,859 |$65,120,882
Penalties & Interest | $129,986 | $118,825 | $136,485 | $136,485
Other Taxes $589,740 | $382,812 | $382,812| $382,812
Licenses & Permits $2,750 $1,600 $2,750 $2,750
Intergovernmental | $2,868,749 $3,100 $0 $0
Charges for Services | $2,050,919 | $1,013,792 | $1,502,450 | $1,502,450
Miscellaneous $311,429 | $279,000 | $675,000 | $675,000
Other Financing $446,346 $16,200 | $1,381,910 $16,200
TOTAL 560,034,687 559,861,224 [567,132,266 67,836,579

Expenditure Category
Personal Services  |$42,760,754 |$43,319,181 |$46,269,966 [$48,640,099
Operating $10,111,154 | $9,247,090 |$13,358,506 |$12,115,442
Debt Service $363,338 | $548,714 | $948,875 | $1,107,650
Capital $3,171,600 |  $470,137 | $408,395 | $363,392
Contingency $0 | 86,276,102 | $6,146,524 | $5,609,996
TOTAL 856,400,846 [$59,801,224 567,132,266 [$67,836,579
FY 07/08 BIENNIAL BUDGET
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Golf Course Fund

MISSION

To provic;.e quali%y, full-service executive and ckampionship go}{ services to the genexaf
pu]olic, especiaﬂy the citizens of Cobb County, as a component of the Cobb County
Parlzs, Recreation and Cultural Affairs Depar’:ment.

DESCRIPTION

Co%kiestone, under the management of a private management 'Eirm, offers quality
championship goE services while retiring the revenue bonds requireé to construct the
course. Legacy Links, built with private funds and opera’te& ]:)y a private management
firm, provides quality executive goi{ services while returning a concessions fee to Cobb

County.

FY 07/08 GOALS
GOAL#1 - Continue provic}ing top quality service and amenities at Cobblestone Golf
Course for the citizens of Cobb County.

> Market and promote Cobblestone t‘nrough a variety of mazieeting tools as the
best puHic golf course in QGeorgia on an ongoing basis.

> Continue maleing capital renovations to the course to ensure high quality
standards are maintained on an ongoing basis.

> Continue ogering top quality merchandise in the pro sfhop, great food in the
griﬂ, a well-maintained Jriving range, and proper spee(l of pan on the goH
course to make the patrons’ experience in the faci]i’cy a positive one on an

ongoing basis.

BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Descrip tion Actual A&opte& Proposecl Propose«l
Revenue Category

Other Taxes $0 $G $0 $O
Shar,ges for $1,951,680 | $1,871,395 | $2,200,384 | $2,200,384
Services

Miscellaneous $4,241 $214‘,585 $0 $0
Other Financing $2,225 $O $120, 106 $14'1,5()6

TOTAL $1,958,146 | $2,085,980 |$2,320,490 |$2,341,950

Expen(hture Category

-167-

Personal Services ($1,091) $0 $o $0
Operating $1,511,101 | $1,411,459 | $1,600,915 | $1,646,097
Debt Service $252,314 |  $659,658 | $666,575 | $666,753
Capital $141,782 $0 $53,000 $29,100
Contingency $0 $14,863 $0 $0
TOTAL $1,904,106 | $2,085,980 |$2,320,490 |$2,341,950
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Hotel/Motel Tax Fund

This fund was created to account for Hotel/Motel Tax revenue collected and then
interfund transferred to the General Fund's Business License Division. In previous
years, the Hotel/Motel Tax Revenue was recognize& clirect]y in the Business License
Division of the Community Development Agency. This change done at theend of FY
02 was made to compiy with the new Georgia Uniform Chart of Accounts.

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Adopted | Proposed | Proposed
Revenue Category
Other Taxes $3,327,163 | $3,353,638 | $3,526,347 | $3,476,900
TOTAL $3,327,163 | $3,353,638 |$3,526,347 |$3,476,900
Expenditure Category
Operating $3,327,163 | $3,353,638 | $3,526,347 | $3,476,900
TOTAL $3,327,163 |$3,353,638 |$3,526,347 | $3,476,900

The Cobb Board of Commissioners is requireé })y state law to use these revenues to
promote tourism in CO}JL. For the FY 07/08 Biennial the revenues in this fund will
be su%stantiauy matched })y expenditures for the new Performing Arts Center's debt

service.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Law Library
MISSION

To provi(le a location honsing accessi})le, current 1egal inzforma’tion, resources, and
research services for the ju&iciary, county officials, members of the bar and citizens

of Cobb County, and to manage all resources egicientzy in a cost-effective manner.

DESCRIPTION

The Cobb Coun%y Law Li})rary has more than 20,000 volumes covering a wide range
of regiona} reporters, &igests, treatises, and web-based services. The Law Li%rary ig a
practice lﬂn'ary, \Eocusing‘ on prao’cical materials for attorneys and iay persons. A team
of pro%essionai, technical, and clerical staff work together to proﬁée appropriate

resources to meet the 1ega§ research and information needs of hl)rary patrons.

The Cobb County Law Li})rary operates pursuant to the Official Code of Georgia,
sections 36-15-1 ’through 36-15-12. The Law Lihrary's policies and Lu&get are
governe& Ly a Board of Trustees that is comptise& of the Chief Iuége of Superior
Court, the Chief }uclge of State Court, the Probate Court }u&ge, the Clerk of
Superior Court, the Cobb County District A’ctorney, the Cobb County Solicitor

General and two practicing attorneys.

The Law Lil)rary is funded througil lega] fees clﬁarge& to each action or case in a court
{

or record, whether civil or criminal, filed with the county at a sum not to exceed

$5.00 per case or action.

FY 07/08 GOALS
GOAL #1 - Maintain Outstan&ing level of customer service reflective of Cobb

County Government.

Up&ate Law Li})rary brochures with current information regar&ing Worlzshops
and 1ega1 information.
Increase individual instruction given with regar& to navigation of web-based

search engines and location of forms and books on an ongoing basis.

GOAL #2 - Enhance training opportunities available to patrons.
> Increase the number of mont}x}y group training sessions })y 50%, By October
2006, due to the overwheiming demand from Law Li})rary patrons.

Increase Lunchtime Lecture Series avai}aiaility }Jy 12 classes a year for Law

Lil)rary patrons and attorneys wanting to receive CLE credits.
GOAL #3 - Decrease inventory costs while creating greater revenue.

Decrease total inventory cost by 10%, })y October 2006.

Increase pul:slications that are in high demand while eiiminating others that
are neither current nor reques‘ce(}, })y October 2006.

Increase Law Lii)rary Public Book Sale awareness l)y advertising in county
newsletters and pu%lic ﬂyers to gain greater attendance and revenue for

continuing education efforts.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Law Library
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Adopted | Proposed | Proposed
Revenue Category
Fines & Forfeitures| $540,629 | $470,000 | $513,855 | $513,855
Miscellaneous $10,012 $3,500 $10,000 $10,000
Other Financing $6,807 $4,521 $5,308 $5,308
TOTAL $557,448 | $478,021 | $529,163 | $529,163
Expenditure Category
Personal Services $91,723 $85390 | $114,459 | $120,192
Operating $4585,519 | $366,990 | $351,227 | $360,551
Contingency $0 $25,641 $63,477 | $48,420
TOTAL $547,242 | $478,021 | $529,163 | $529,163
FY 07/08 BIENNIAL BUDGET
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Department Summary

Mable House Amphitheatre Fund

MISSION
To provic}e reasona})}e, qua]ii:y, and wholesome {amﬁy-oriented entertainment to
benefit the citizens of Cobb County.

DESCRIPTION

The Mable House Barnes Axnpkitheatre (MHBA} is 2 2,100+ seat ﬁciiity located
in the 28-acre Mable House Cultural Arts comp‘iex in South Cobb County. Func}aing
for this gacility was gigtecl from the State of Georgia with a $1M contribution E)y Cobb
County. The faciﬁi’ty is operate(l lay a private management firm. EBach year the
Amp}litheatre provi&es a clean, sa%e, and wholesome ’Eamily-oriente& entertainment
program to the citizens of Cobb County and the surroun&ing areas at a reasonable
rate. The faci}i’cy is available for rental for promoters, private concerts, meetings, and
specia} events. The Par]zs, Recreation and Cultural Affairs Depaz‘tment per{orms all

maintenance and capita} improvements on this {acility.

FY 07/08 GOALS
GOAL #1 - Deve]op more total entertainment programs using the entire Arts
Complex, the Historic Mable House, and the Amphitheatre.

Expiore }zaving art gaﬂery openings in conjunction with groups per§orming
at the amphitheatre and utiiizing the historic Mable House as a possijole site

for pre-concert corporate functions.

GOAL #2 - Develop a venue rental program to include per’tformance and utilization
})y Cobb Coun’ty puMiC schools theatre companies.

> Develop a speciai rental rate for Cobb County school productions.

> Approach the theatre companies for neiglﬁ)oring counties about using

MHBA as 2 pez{ormance site.

GOAL #3 — Increase venue utilization in conjunction with other Cobb County
departments.

Promote utilization }z)y Cobb County éepaﬁmen’cs for award ceremonies and

ot%er &epartmen’cal events and activities.

GOAL #4 — Create and impiiement a program for raising capi’ca‘i for exclusive use of
MHBA to purcfnase much needed capital items such as televisions for clressing rooms,

additional spea}aeers, and microp}wnes.

Empiemeni the sening of commemorative bricks for the plaza.
Empiement the sening‘ and naming of benches at MHBA.
Empiement the seﬂing of patron ads for the weele}y programs.

FY 07/08 BIENNIAL BUDGET
-171-



Department Summary

Mable House Amphitheatre Fund

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Adopted | Proposed | Proposed
Revenue Category
Charges for $589,952 |  $667,789 | $667,789 | $667,789
Services
Miscellaneous $7,172 | $853,662 | $886,368 | $892,179
Other Financing $2,044 $10,716 $10,716 $10,716
Other Taxes $0 $47,0677 $0 $0
TOTAL $599,168 | $1,579,844 |$1,564,873 |$1,570,684
Expenditure Category
Operating $1,370,600 | $1,564,344 | $1,559,873 | $1,565,684
Capital $2,108 $5,000 $5,000 $5,000
Contingency $0 $10,500 $0 $0
TOTAL $1,372,708 | $1,579,844 |$1,564,873 |$1,570,684

FY 07/08 BIENNIAL BUDGET
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Department Summary

Medical & Dental Beneﬁi Fund:

Other Claims Funds

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description | A 4] Adopted | Proposed | Proposed
Revenue Category
Intergovernment $0 | $4,178,111 $0 $0
Ska‘_ges for $3,125 $0 $o $0
Services
Miscellaneous $42,045 $0 $40,000 $40,000
Other Financing {$38,950,620 [$43,924,124 |$56,144,321 |$60,446,761
TOTAL 38,995,790 B48,102,235 [$56,184,321 $60,486,761
Expenditure Category
Operating $38,854,304 |$48,102,235 [$56,184,321 |$60,486,761
TOTAL $38,854,304 148,102,235 56,184,321 [$60,486,761
Workers’ Compensation Fund:
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Adopted | Proposed | Proposed
Revenue Category
Miscellaneous $4,657 $5,000 $0 $0
Other Financing | $1,697,748 | $2,277,468 | $2,560,464 | $2,652,005
TOTAL $1,702,405 | $2,282,468 | $2,560,464 | $2,652,005
Expenditure Category
Operating $4,105,712 | $2,282,468 | $2,560,464 | $2,652,005
TOTAL $4,105,712 | $2,282,408 | $2,500,464 | $2,652,005
Both Funds FY 05 FY 06 FY 07 FY 08
Total by
Category Actual Adopted Proposed Proposed
Revenue 140,698,195 $50,384,703 1$58,744,785 [563,138,766

Expenditure @2,960,016 bSG,SM,YO3 ESS,TZM,YSS &63,138,766

FY 07/08 BIENNIAL BUDGET
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Department Summary Parking Deck Fund

MISSION
To provi&e timely and cost-effective management of the property Ey proac‘%iveéy

. . . 1 s . L.
clehvermg quailty services while maximizing customer satisiaction.

DESCRIPTION

The par}zing deck proviées parleing facilities for Cobb County empﬁoyees and the
generaj pu}ﬁic. Cobb County Property Management provicles maintenance and
operationai support for the par]zing facility located in downtown Marietta to ensure
the {acihi'y 18 operaie(% in accordance with directives of County management inciuding
collection of pul)iic Ly-%he—hour parking’ fees, repairs/ replaoements, and payments for

utilities.

FY 07/08 GOALS
GOAL #1 -Ensure a safe and clean {acili":y.

Police the ﬁcility &aily for trash and to report maintenance items.
> Sweep facili’ty Wee]:zly with street sweeper to control trash.
Repair all hghts prompﬂy to ensure safe iigkting levels.

v

GOAL #2 -Contain Costs.

> Conduct faciiity }ighting analysis to determine opportunity for electric cost-

savings Ly April 2007.

Propose capita] improvement speng.ing to increase lighting ef{iciency if

supported Ly June 2007.

> Operate lighting to control energy use within -6% - +1% of previous year
13y Septem]aer 2007.
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BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Adopted | Proposed | Proposed
Revenue Category
Charges for $405351 | $476,728 | 457,129 | $457,729
Dervices
Miscellaneous $5,877 $2,500 $10,000 $10,000
Other Financing $739 $160 $535 $535
TOTAL $501,067 | $479,388 | $468,264 $468,264
Expenditure Category
Personal Services $39,395 $38,117 $46,240 $47,870
Operating $80,558 $77,048 $64,665 $68,247
Debt Service $331,784 | $337,160 | $331,085 | $327,780
Contingenoy $0 $27,063 $26,274 $24,367
TOTAL $451,737 | $479,388 | $468,264 $468,264
FY 07/08 BIENNIAL BUDGET




Department Summary

Senior Services Fund

MISSION

It is the mission of Cobb Senior Services to improve the quaiity of life for our senior
citizens through innovative programs and state-of-the-art facilities that meet their
levels of need. Our primary goal is to assist our clients in their efforts to remain
inclepenclent through affordable transportation, nutrition, recreation, e&ucation,
socialization and in-home services. Cobb Senior Services is committed to its role as
the Cata}yst for senior aévocacy, volunteerism and information resources for our elder

population.

DESCRIPTION

Since its creation in 1972, Cobb Senior Services has enhanced the guality of life for
thousands of Cobb County senior citizens through nutrition, education and recreation
activities and programs. With its progressive, conservatively-manage(l programs, Cobb
Senior Services continues to Eeeep pace with the steacly gl‘OW}Cl’l of our senior
population, part of the “graying of America.” As a result, many of our programs are
copie& throughout the state and nation.

There are currently nine senior centers throug})out the county that offer a variety of
services and programs. At the Senior Day Care Center and four Neighl}orhooc}.
Senior Centers, clients must meet certain ehgi}ai}iiy requirements. At the four
Niuitipurpose Senior Centers, any senior over 55 years of age can participate in
scheduled activities. Approximately 1,000 volunteers support the Senior Services

Department through their time, expertise, experience and manpower.

FY 07/08 GOALS
GOAL #1 - Begin imp}ementation of the 10-Year Master Plan

> Develop an Action Plan.
Plan for a consultant to monitor trends and progress on the plan every five

years.

GOAL #2 - Expanci/]ouilcl facilities to accommodate the grow’cl’z in Cobb's senior

popu]ation.

Complete the expansion of ECSC.

Investigate the a&vantages ofa campus—mee gacility c].eve}opment.

Develop a plan for the Smyrna Neigh})orhood %acili'ty.

Research available properties identifiable geographic areas of critical need on
July 2008.

& Continue to explore grants possii)ili’ties.

vy v v v

GOAL #3 - Design and implement a CSE succession pian that encourages

progressive longevity in concert with the growing demand for services.

> Utilize the classification and compensation stuéy to prioritize and éeveiop
a timeline for impiiemen{ation.

> Be &iligent in our hiring process to achieve the education/ experience criteria
that will facilitate future c}langes.

> Encourage higher education goa}s of present statf to avoid losing trained and

experiencec} employees f]’Ol’ﬁ aoi.vancement ?OO}S.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Senior Services Fund

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Adopted | Proposed | Proposed
Revenue Category
Intergovernmental  |$1,009,691 | $1,042,178 1$1,097,697 |$1,097,697
Charges for Services |  $79,570 77,300 |  $81,222 1 $85,963
Miscellaneous $19,837 $4,740 $14,502 $14,592
Other Financing  |$3,715,649 | $3,899,262 |$4,971,656 |$4,980,988
TOTAL $4,824,747 | $5,023,480 [$6,165,167 [$6,179,240
Expenditure Category
Personal Services | $3,110,977 | $3,220,859 |$3,571,553 |$3,716,242
Operating $1,655,099 | $1,655,358 |$2,118,613 {$2,160,010
Capital $6,511 $5,330 | $10,570 $2,430
Contingency $0 | $141,933 | $464,431 | $300,558
TOTAL $4,772,587 | $5,023,480 [$6,165,167 [$6,179,240
FY 07/08 BIENNIAL BUDGET
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Department Summary

Solid Waste Fund
MISSION

To operate environmen"caﬁy sound solid waste facilities and proviée reduction

programs in accordance with state and federal regu}a‘tions.

DESCRIPTION

The Cobb County Solid Waste Department provicEeS an integm“cec}; approac%l to the
management of the solid waste hancﬂing and éisposal. Cl’xaﬁengecl E:)y continuaﬂy
increasing populaﬁon and strict environmental comp}iance regufaﬁons, the
éepar’cment strives to combine the most up-io-éa’ce iecl}nogogy with excellent customer
service to meet hig‘h C]LisposaE demands. Tlnroug}l Board of Commissioners approvecl
disposai fees, the Solid Waste Department is responsil)le for managing expen&i*’cures
and generating revenues. The &epartment is also charge& with increasing awareness

and improving community attitudes towards solid waste handling, recycling and

disposa}.

Keep Cobb Beautiful (KCB), a division of the Cobb County Solid Waste Department,
is responsi}ole for esta}alis}ling, maintaining and promoting countywiée po}icies and
programs to improve environmental and waste management. When established in
1984, KCB's initial focus was a newspaper recycling. Over the years, volunteers
from all walks of life have joine& togef:l'xer to assist KCB with a variety of ongoing
programs focused on e&ucating and }aeautifying our communities. In 2008, KCB was
recognizecl as a program leader with three first plaoe awards from Keep Georgia
Beautiful, and three awards from Keep America Beautiful. Among the awards

mentione&, Keep Cobb Beautiful received the coveted national Affiliate of the Year
award.

FY 07/08 GOALS

GOAL # 1 - Enhance service to the community t}lrough improvements in
operational eﬁiciency and effectiveness.

> Convert from monthly landfill monitoring reports to quar’ter}y reporting })y
December 2006.

> Evaluate capa’biiities of Scale software to identi{y customer service and
reporting features available to streamline operations Er)y June 2007.

> Maximize transfer station transportation egiciency Ey Ioachng transport trailers
to within three percent (3%) of the Eegal limit average of twenty (20} tons per
load })y September 2007.

> Improve equipment operating efgiciency ]oy reéucing fuel consumption of off-
road equipment ten percent {10%) annua‘ﬂy Ly Sepiem]aer each fiscal year.

>

;
Ic%enhfy new commochty markets to increase recyc}mg revenue on an ongoing
basis.

GO,L[\L '# 2 -~ Ensure cua}it utiliza’tio;x O{ resources tEnrou E’l strategic Soké waste
1 y g g
planning ancl ﬁscai management.

Prepare biennial operating up&aﬁes and present to the Solid Waste
Management Authority in Iuly and January of each fiscal year.

> Prepare and submit an upclate& Solid Waste Management Plan 1)y December
2006.

Review and evaluate éisposai fees for all facilities and adjust as necessary on an
ongoing basis.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Solid Waste Fund

GOAL # 3 - Increase KCB visii)ility in the community to L:Zeveﬁiap support and

sustain environmental programs.

> Design and produce two (2) annual Public Service Announcements hy June
each fiscal year.
Design new signage for the Aéop%—A-Traii program "by December 2007.
Install new signage for the Aéopt-A—Trail program at existing trail heads on
an ongoing basis.

> Collaborate with the Communications Department to produce six (6) KCB
Program Awareness video articles to be aired on Spot/iglzt on Cobb annuaﬁy.
Increase utilization of volunteers in all programs })y one percent {(1%) annuaﬂy.

Present a minimum of two 2) education programs each month to schools,

churches or civic groups on an ongoing basis.
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BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Adopted | Proposed | Proposed
Revenue Category
Intergovernmental $0 $1,954 $0 $0
Charges for Services | $4,045,025 |$4,057,809 |$4,874,694 | $4,874,694
Miscellaneous $14,109 |$2,055,935 |$1,556,983 | $1,752,056
Other Financing  |$5,196,063 |$1,596,261 |$1,790,132 | $1,780,915
TOTAL $9,255,197 $7,711,959 1$8,221,809 | $8,407,665
Expense Category
Personal Services  |$1,725,414 |$1,844,252 |$1,988,316 | $2,084,513
Operating $3,680,162 | $4,061,726 |$4,296,277 | $4,387,286
Debt Service $1,711 | $39,603 $1,715 $1,800
Capital $85,606 | $149,000 | $135,350 | $145,000
Contingency $0 |$1,617,378 |$1,800,151 | $1,789,066
TOTAL $5,492,983 $7,711,959 [$8,221,809 | $8,407,665
FY 07/08 BIENNIAL BUDGET




Department Summary

Transit Fund

MISSION
To provicle the citizens of Cobb Coun’ty with a sage, re!iaue, attractive, and cost-
effective puMic transportation system.

DESCRIPTION

The Transit Division of the Department of Transportation manages Cobb
Community Transit (CCT), the county's puhkc transportation system, and plans for
system enhancements and expansion. The CCT System operates fixed-route buses
and paratransit mini-buses. The system transports passengers within Cobb County
and connects directly to the Metro Atlanta Rapid Transit Authority (MARTA) system
of buses and trains. The CCT system is operate& L)y a contracted service proviéer that
hires &rivers, dispa’cc%ers, maintenance and administrative staff. The ve}xicles, transfer
centers, pariz-am{—ri&e lots, and the central Transit Center {acili’cy are owned %Qy the
county. The Transit Division’s staff supervises and inspects the provision of transit
service. The contract with the current service provicler became effective on }uly 1,

2005, and is a five-year contract.

In January 2005, CCT launched the Georgia RegionaE Transit Authority (GRTA)
Express route 470 from Powder Springs to downtown Atlanta. Later that year, Route
470 was modified to include a stop in Hiram. On November 7, 2005, CCT launched
the Georgia Regional Transit Authori’cy (GRTA) Express route 480 from Acworth
to downtown Atlanta. Both routes have been very successfu}, and in 2006 one

additional bus will be added on each route to accommodate the increase in ri&ership.

FY 07/08 GOALS
GOAL#1 - Expancl puhlic transit services to address grow’th in both the popula’cion

and employment })ase, reduce congestion, anc to improve air quality.

> Partner with regioned proviclers to promote seamless transfers between
providers

Expancl service to areas not curren’cly served

Complete the bus replacement program

Expané the bus fleet to address future service expansion, as needed
Continue the renovation of CCT facilities on an on-going basis

Continue to introduce I'TS tec}mology

Improve passenger salfety and comfort

¥ ¥V ¥ ¥ ¥ ¥ ¥

Reduce the total average unit cost of fixed-route ri&.ers}iip By approximateiy

8% over the next two years

FY 07/08 BIENNIAL BUDGET
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Department Summary Transit Fund

BUDGET SUMMARY
Cat FY 05 FY 06 FY o7 FY 08
egory
Description Actual Adopte(l Propose(l Propose&

Revenue Category

Intergovernmenta} $4,724*,920 $3,427,986 $4,869,206 $4,447,4ﬂ31

ghar.ges for $3,220,558 | $3,008,044 |$3,773,145 | $4,085,569
Services
Miscellaneous $38,458 $0 $0 $0

Other Financing $5,027,Z4() $6,985,62() $7,378, 111 $8,323,789

TOTAL 113,011,182 13,441,656 [516,020,462/$16,856,789

Expense Categ‘ory

Personal Services 3;401,27} $417,34‘9 $429,371 $4.49,987

Operating $12,802,847 |$13,014,648 [$15,528,175 |$16,397,712
Capital $0 $0 $9,000 $0
Contingency $0 $9,659 $53,916 $9,090
TOTAL 113,204,118 13,441,656 [516,020,4628516,856,789

FY 07/08 BIENNIAL BUDGET
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Department Summary

Water Fund

MISSION

To pt:ovi&e water utility services to all retail and wholesale customers with full
assurance of accoun’ca})ility, quali‘cy, equity, reEiaEiEity and reasonable costs ; to éirect,
manage and use resources in a professionaj and efficient manner while ensuring a
competent and sagety-oriente& wor]eforce; and to demonstrate exceptianaj customer

service througi‘xout all aspects of the organization's activities.

To protect and enhance the health and Weﬁ-heing of Cobb County's residents; to
protect the natural environment and support the community’s goals for economic
Vi’cali"cy; and to ensure that all services are maintained and en}mncecl, as necessary,

through a sound financial approach to meet the county's future needs.

DESCRIPTION

The Cobb County Water System, as an agency within Cobb County Covernment, is
a utility operation responsil)le for water clistri}:)ution, wastewater collection and
treatment, and stormwater management services. The Water System is an enterprise
operation supporte(i solely })y revenues earned througiq the provision of services to both
retail and wholesale customers. The AAA rating earned from all three national bond
rating agencies reflects the via]aility of this enterprise operation.

FY 07/08 GOALS

GOAL #1 - Enhance service to the community t}lroug}n improvements in operationai
egiciency and effectiveness.

> Plan, construct and operate the sewer system consistent with the ol’)jectives
of the Environmental Protection Agency's Capacity, Management,
Operation and Maintenance {CMOM) program on an ongoing basis.

> Include automated detail drill-down Capahility for overflows and aerial
crossing’s to Hanson Work Order System.

>

Conduct ongoing water samphng and testing at consumer sites, in
conjunction with Cobb County Marietta Water Autllority, to meet state and
federal water quality initiatives.

> Collaborate with Cobb County Fize and Emergency Services in cleve}oping
standard procec}ures for iocation, maintenance, mapping and tagging of fire
hyclrants; cl.eveiopment of work orders ; verification of maps; and generation

of Elyclran‘& coordinates.

GOAL #2 - Improve service to the community i:hrougll protection of the

environment.

B Up&a’ce and implement the Watershed Protection Plan for Cobb Coun’ty on
an ongoing basis.

> Perform Dam Breach Analyses (DB) and inundation mapping of breach
zones for the category High Hazard Dams. Have 50 DB analyses completeé
}Jy September 2007.

> Acquire an additional 50 acres of Noonéay Creek flood péain E}y Septem})er
2007.

> Acquire an additional 25 acres of N ickajaclz Creek flood plain by Sep’tem})er
2007.

> Review and recommend changes to appiicame Cobb County Codes on an

ongoing basis. Address compliance with the Commercial Detention Pond

requirements i)y Septem%er 2007.

FY 07/08 BIENNIAL BUDGET
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Department Summary

Water Fund

Complete a countywide Stormwater Drainage Inventory in order to iclenti};y
and prepare a data record of all th Hazard Dams in Cobb County hy
Sep’tem})ex 2007.

Obtain Purchase agreements, as opportunities arise éuring FY07 and FYOS,
as part of the existing Dam and Lake Retrofit program designe& to create
additional flood storage volume utiiizing existing privateiy-ileici stormwater
ponés.

Ensure Cobb County’s FEMA 'ﬁoo&piain maps are updatecl L)y Septem%e’;
2007 and effective }oy Sep’cemi)er 2008.

Utilize the Stormwater Utiiity Ordinance and Resclution a&opteé Ly the
Cobb County Board of Commissioners; iéeniify other approaches for

. . o -
improving Stormwater management services.

GOAL #3 - Augment service to the community throug}x efforts to responsiéniy

aclc]ress future &emancls on t1he system.

B

Utilize the Geographical Information System (GIS)to organize and manage
watershed data on an ongoing basis.

Initiate construction of the Northwest Cobb Water Reclamation Facihty
(WRF) expansion to 12 million gaﬂons per (iay capacity, with anticipateé
comg)letion in 2007.

Complete the &esign of the six-mile Eong, 24-foot diameter South Cobb

Tunnel for wastewater conveyance, with anticipa’ce& completion in 2011.

GOAL # 4 - Improve service to the community through responsilﬁe strategic

pla.rming and fiscal management.

Up&ate and confirm the Financial Pianning Model and the Capital Improvement
Program on an annual basis.

Plan and implement the new Banner 4.0 release of the customer information and
Liﬂing system.

Continue replacing small meters, inciucling backflow devices at 10,000 units per
year.

Continue reviewing outsourced }arge meter testing to ensure meter accuracy for
billing. v

Reduce costs E)y initiating remote staging of select crews to certain CCWS Water
Reclamation Facilities.

Complete the automated Vehicle Tracgeing Program %Enrough equipment
installation in road vehicles ]Dy Sep’cemher 2008.

Reduce costs j:)y esta})iisfﬂizlg a concrete ginishing crew an Septem%er 2007.

GOAL # 5 - Continue to promote communication with customers to make them

aware of Water System  services and initiatives, par’ciculariy in the areas of

conservation and environmental protection.

Increase puMic outreach through appropriate dissemination of progessionaﬁy
pro&uceé Brochures, civic presentations and organization involvement on an
ongoing basis.

Maintain and enhance the Water System website on an ongoing basis.
Continue to promote educational outreach programs such as Partners in
E&uca’cion, Aéop*‘:-A-Stream, WaterSmart and water elct(iciency on an ongoing
basis.

FY 07/08 BIENNIAL BUDGET
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Department Summary

B

Water Fund

Produce and distribute the Consumer Confidence Report {in accordance with
U.S. Environmental Protection Administration regu}.a’cions) to all service area
residents on an annual basis.

Maintain an active partnership with the Metropolitan North Georgia Water
Ptianning District.

GOAL # 6 — Ensure protection of our water supplies Ec)y proﬁéing clependaue, clean

and safe water to our customers.

> Comp}ete the CCWS-Initial Distribution System Evaluation Plan, a }eey
provision of the recently promuigatecl State 2 Disinfectants, Disinfection By-
Products Rule, as requireé lyy the Environmental Protection Agency.

4 Complete the CCWS vulnerabiéity assessment and emergency response plan for
wastewater operations, and enhance both the water and wasteater vulnerai)ihty
assessments with the addition of the Corps of Engineers i)y Septem})er 2007.

>  Maintain the partnership with the Cobb County Marietta Water Authority in
a&&ressing both short and 10ng-term water requirements.

BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual A&opted Propose(l Proposed
Revenue Category

lntergovernmental $0 %7,958 $O $O

Charges for Services| $135,902,192 | $135,695,845 | $161,754,955 | $165,799,243

Fines & Forfeitures ($7,448) $0 $0 $o0

Miscellaneous $1,104,906 $440,000 $1,676,830 $1,676,830

Other Financing $235,28() %1 1,779,711 $15,023,653 $12,970,074«

TOTAL

ﬁ137,234,936 F‘5147,923,514 $178,455,438 ﬁlSG,&éé,MZ

Expense Category

Personal Services | $21,817,635 | $23,332,940 | $24,846,208 | $25,998,121
Operating $115,428,797 {$113,279,070 | $125,989,878 | $128,887,162
Debt Service $6,498,001 | $7,029,260 | $22,874,557 | $22,463,882
Capital $1,892,616 | $1,870,445 $1,694,402 $808,875
Contingency $0 1 $2,411,799 $3,050,393 | $2,288,107
TOTAL 145,637,049 B147,923,514 | $178,455,438 [$180,446,147

FY 07/08 BIENNIAL BUDGET
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Budget Summary

Grant & Capital Funds

GRANT & CAPITAL BUDGETS

The combined FY 07/08 biennial grant and capital budgets total in excess of $255
million. The FY 07 grant and capital budgets are almost $58 million more than the
FY 06 aéop’te& })u&ge‘:, due to the addition of the new 800 MHz Radio System Fund
and increases in three other capitai funds. For those funds with FY 07/08

. . 1 .
appropriations, more details are found on subsequent pages.

FY 05 FY 06 FY 07 FY 08
Grant Funds Adopted Adopted Proposed Proposed
CDBG & ESG Program  $4,630983  $4,169,526  $3,335621 3,335,621
HOME Program $2,216,500  $2,012,091  $1,609,672  $1,609,672
Justice Assistance Grant $94,846 $88,427 $70,742 $70,742
Sub-Total _$6,942,329  $6,270,044  $5,016,035  $5,016,035
FY 05 FY 06 FY 07 FY 08
Capital Funds Actual Adopted Proposed Proposed
800 MHz Radio System $0 80 $24,306,049  $13,847,106
Transit Capital __ $2,986,266 % % %0
_Capital Projects 846,000,256  $14,433,811 $20,202,954  $16,859,815
_ Water Renewal, Ext. & Improvement  $45,193,543  $26,106,630__$47,724,500  $45,205,500
_Water System Development ~ $16,500,795 _ $10,958,000  $18,043,000  $59,500,000
Water & Sewerage 2003 Bond _$18096208 %0  $0 ~ $0
1990 Transportation Improvement ~ $512,188 $c % %0
_1994 Transportation Improvement ~ $7,907,627 ~  $0  $0 $0
Community Greenspace Trust 82,723 80 80 $0
- Sub-Total  $137,199,606  $51,498,441 $110,337,103 $135,412,421
Total $144,141,935 $57,768,485 $115,353,138 $140,428 456

Note: All funds with FY 05 actual expenéitures and/or FY 06 A&opte& Bu&gets are
listed in the above table. The &)ﬂowing section will not contain detail sheets for funds
that do not have FY 07/08 appropriations. Theee of the funds not detailed are the
two Transportation Improvement Sales Tax {unc},s, and the Community Greenspace
Trust fund that are each nearing closure. The Water & Sewerage System 2003
Construction Bond Fund is also &rawing down.

Not on the above Eist, is the 2005 Speciai Purpose Local thion Sales Tax
(SPLOST) Fund. It was established and funded in the second quarter of FY 06 after
Cobb Coun’cy voters approvecl the sales tax hn&.ing on Septem})er 20, 2005. The
fund will collect sales tax revenue for six years, and state and local matc}zing project
funds for the life of the fund's projects. The SPLOST s current lau(ige’t is in excess
of $1 Binion, and will fund four major county capital project categories:
transportation, pu}o}ic salfety communications, ;a} expansion, and a new ]uéicial
Faciiity. The FY 07/08 })u&get adop’sion process does not add further %unc}uing to the
SPLOST.

FY 07/08 BIENNIAL BUDGET
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Grant Fund 280

Community Development Block Grant Program

MISSION

To provi&e ’Eunéing to various agencies for programs which serve low and moderate

income gamihes and individuals.

DESCRIPTION

The Community Deve}opment Block Grant Fund {CDBG) program is funded IJy" the
U.S. Department of Housing and Urban Deveiopmenf (HUD), the Georgia Division
of Energy Resources (DER), the U.S. Department of Energy (DOE), and the U.S.
Department of Health and Human Services (HHS). These programs are
administered through a contract with W. Frank Newton, Inc, a private pianning,

management, and development consultant.

This fund contains two major programs in FY 07/08: the HUD-funded CDBG
Program and the Emergency Shelter Grant (E SQG) Program. The CDBG funds are
primarily used }:)y Cobb County, participating cities in Cobb County and local non-
profit agencies for qualifiecl capital projects. The Emergenoy Shelter Grant Program

fundsareused to help support homeless shelter operations of non-profi’c organizations.

ESG Program:
FY 05 FY 06 FY 07 FYo08
Recipient

Aclopte(l Aclopte& Proposecl Propose(l
Cobb Family $43,618 |  $43,422 $0 $0
Resources, Inc.
Ministries United for ;
Service & Training $38’400 $38'000 $O $O
Traveler's Aid of ~ -
Metro Atlanta, Inc. $10'900 $10'800 $O $0
The Extension, Inec. $38,400 $38,000 $0 $0
Non-Profits (TBD) $0 $0| $108178 | $108,178

Emergency Shelters
Administration o
WE Newton, Inc. $7,100 $7,100 $5,680 $5,680
TOTAL $143,418 | $142,322 | $113,858 | $113,858
FY 07/08 BIENNIAL BUDGET
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Grant Fund 280 Community Development Block Grant Program
CDBG Program - Non-Profit Agencies:
FY 05 FY 06 FY 07 FY 08
Recipient
A&optetl Adopte(l Propose(i Proposecl

Atlanta }ewish g ;

Communi’fy Center $3O’OOO $3O'OGO $0 $O

Cl’lil%ren's TBempy $0 $0 $0 $0

Services

Cobb Family $50,000 | $50,000 $0 $0

Resources

Omosaze $0 $26,000 $0 $0

South Cobb

YWCA $50,000 $0 $0 $0

Boys & Girls Club $50,000 $O $O $0

S‘.’M’ _ $30,000 |  $30,000 $0 $0

Microenterprise

SafePath -

Children’s Center $OO'OOO $50’000 $O $O

Good Samaritan $50,000 $50,000 $0 $o

Sheitering Arms $0 $87,04'2 $0 $O

The Center for

Children and $30,000 $30,000 $0 $0

Young Adults

Tommy Nobis $60,000 | $100,000 $0 $0

Center, Inc.

TOTAL $400,000 | $453,042 $0 $0
Projects for FY 07/08 will be determined 'Ironowing puibgiic hearings to be held in
August 2006. Propose& funds for FY 07/08 are summarized on the fouowing CDBG
Program - Other table.

FY 07/08 BIENNIAL BUDGET
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Grant Fund 280

Community Development Block Grant Program

CDBG Program - County Facility & Service Projects:

FY 05 FY 06 FY 07 FY 08
Recipient

Adopte(l A&opted Propose(l Propose&

Cobb ADA Projects $4‘00,000 $400,000 $O $O
e e

Col:)}} Lommunity 3'3 0 $ 0 $ 0 $0
Deveiopment
Cobb Communi’ty $150’000 $O $O $0
Enhancement
COM) Community ) )
Services Board $0 $O $O $0
Cobb Par}es,
Recreation and $850,000 $893,000 $0 $O
Cul’curaf Aﬁairs
Housing Lea& .
Paint Abatement $O $0 0 $O
Housing Rehah & | 401 195 | $181,008 $0 $0
Dervices
Senior Services $125,000 $80,000 $0 $O
TOTAL $1,879,122 [$1,554,098 $0 $0

Projects for FY 07/08 will be determined fonowing puMic hearings to be held in
August 2006. Proposed funds for FY 07/08 are summarized on the following CDBG
Program - Other table.

CDBG Program - Fair Share Allocation to Cobb’s Cities:

FY 05 FY 06 FY 07 FY 08
Recipient
Adopted Adopted Proposed | Proposed
Acworth $90,460 $81,060 $64,848 $64,848
Austell $36,118 $32,557 $26,046 $26,046
Kennesaw $146,083 | $131,225 | $104,980 | $104,980
Marietta $787,462 | $705,058 | $564,046 | $564,046
Powder Springs $172,000 | $172,000 | $137,600 | $137,600
Smyrna $276,320 | $248,164 | $198,531 | $198,531
TOTAL $1,508,443 1$1,370,064 |$1,096,051 |$1,096,051

FY 07/08 allocation for Marietta includes $88,000 for Program Administration.

FY 07/08 BIENNIAL BUDGET
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Grant Fund 280

Community Development Block Grant Program

CDBG Program - Other:

FY 05 FY 06 FY 07 FY 08
Recipient
Aclopte(l A&opteé Propose& Proposec]l
County’s Program
Aéministraﬁon $€700,000 $650,000 3520,000 $520,000
(W. F. Newton, Inc.)
County Projects &
Non-Profit ; U -
$0 $0 | $1,605,712 | $1,605,712
Agencies
(Not Yet Determinecl)
TOTAL $700,000 | $650,000 |$2,125712 |$2,125712
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description A(lopte(l A&opted Proposed Propose&
Revenue Category
Intergovernmental 154,487,505 | $4,027,204 | 3,221,763 | $3,221,763
TOTAL 34,487,565 | $4,027,204 83,221,763 |$3,221,763
Expencliture Category
Operating 51,747,462 | $1,491,088 | $3,221,763 | $3,221,763
Capital $2,740,103 | $2,536,146 $0 $0
TOTAL 4,487,565 | $4,027,204 |$3,221,763 |$3,221,763

The capita] projects currently scheduled for CDBG's FY 07/08 E)ué.get will have no
operating impact on the current or future })u&ge‘ss of Cobb County.

FY 07/08 BIENNIAL BUDGET
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Grant Fund 282

Home Investment Partnership Grant Program

MISSION

To provic}.e assistance to low and moderate income families and individuals for

activities such as housing rehal)ilitation, first-time home purchases, and rental

rehabilitation.

DESCRIPTION

The Home Investment Partnership Act Grant (HOME) Program utilizes funds
received from the U.S. Department of Housing and Urban Developmen‘z (HUD).
Cobb County serves as the lead member of a regionaE consortium appfying for this
federal grant. The program is administered t}xroug}z a private contract with W. Frank

Newton, Inec., a private planning, management, and E},eveiopment consultant.

The HOME Program (aurrently two participating iurisa’ictions):

FY 05 FY 06 FY 07 FY 08
Recipient
Adopte& A(lopte(l Proposetl Propose(l
Cobb County $1,502,787 | $1,364,197 | $1,091,357 (1,091,357
Pass tllwouglt Cobb to:
Cherokee Countyl | 4940 2us | $205,355 | $180,284 | $180,284
City of Canton
City of Marietta $465,465 $422,539 $338,031 | $338,031
TOTAL $2,216,500 {$2,012,091 |$1,609,672 1,609,672
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
atedory
Description A&opted A&opte(}a Propose& Propose(l
Revenue Categ’ory
IntergovernmentaE $2,216,500 $2,012,091 $1,609,()72 $1,609,672
TOTAL $2,216,500 | $2,012,091 | $1,609,672 $1,609,672
Expen&if:ure Category
Operating $2,216,500 |$2,012,091 | $1,609,672 |$1,609,672
TOTAL $2,216,500 | $2,012,091 | $1,609,672 $1,609,672

The capital projects currenﬂy scheduled for HOME's FY 07/08 E)u(;.get will have no

operating impact on the current or future E)u&gets of Cobb County.

FY 07/08 BIENNIAL BUDGET
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Grant Fund 284

Justice Assistance Grant Program

MISSION

To provi«}.e units of genera} purpose local government with funds to underwrite

projects aimed at re(lucing crime and improving puuic satrety.

DESCRIPTION
The Justice Assistance Grant Fund (JAQ) is funded })y the U.S. Department of

Justice, Bureau of Justice Assistance. Projects funded f:)y this grant must meet one
of the £0Howing seven purpose areas: {1) Law enforcement support for (a) hiring,
training and employing on a continuing basis new, additional law enforcement officers
and necessary support personne], (13) paying overtime to increase the number of hours
worked Ly officers and support personnel, and (¢} procuring equipment, computer
technology, and other materials for law enforcement functions; (2) Enhancing
security measures in and around schools or other places that the local government
considers to be at risk for crime inciclents; 3) Estahiishing or supporting clrug courts;
4) Enhancing the a&juclication process of cases invo]ving violent offenders to include
juveniles; 5) Es’cal)lishing a multi-juris&ic’tional task force of local law enforcement
officials that works with federal law enforcement agencies to prevent and control
crime; (6) Estauis}ling cooperative crime prevention programs between community
residents and law enforcement officials to deter crime and prosecute law offenders ;and
() De’graying the cost of indemnification insurance for law enforcement officers. The
current Cobb JAG projects accomp]isl’x what the Department of Justice requires local
JAG projects to achieve.

The JAG Program:

FY 05 FY 06 FY 07 FY 08

Recipient
A(lopted Aclopte& P roposecl Proposec].

Homeland Security -
COM) Department o£ $25,000 $23,839 $19,071 $19,071
Public Sa%ety

Superior Court - $27,746 $27,746 $22,197 $22, 197
Drug Court Program

Program $14&,100 $8,842 $7,074 %7,074‘
Administration

Gang Suppression $28,000 $28,000 $22,400 | $22,400
Program - Cobb

]uvenife Court

TOTAL $94,846 $88 427 $70,742 | $70,742
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Grant Fund 284

Justice Assistance Grant Program

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description | Adonted | Adopted | Proposed | Proposed
Revenue Category
Intergovernmental $94,846 $88,427 $70,742 $70,742
TOTAL $94,846 $88,427 $70,742 | $70,742
Expenditure Category
Operating $94,846 $88,427 $70,742 |  $70,742
TOTAL $94,846 $88,427 $70,742 | $70,742

The capital projects currently scheduled for JAG's FY 07/08 Budget will have no

operating impact on the current or future 1bu(],ge’ts of Cobb County.

FY 07/08 BIENNIAL BUDGET
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Capital Fund 245

800 MHz Radio System - Replacements

DESCRIPTION

Thisis a special revenue fund that accounts for revenues and expenses related to the
county’s radio network. The fund was established &uring FY 06 ]oy action of the
BOC. The fund contains projects and items related to the enhancement and upgra&e
of the network infrastructure and equipment. Major goals are replaeing the system’s
core transmitters and repeaters, and the rep}acemen‘c of radios as needed éuring p}zase

1 and 2 of the program, as the system evolves from ana}og to c{igiial.

Revenue sources include earmarked contributions from the SPLOST (SpeciaE
Purpose Local Option Sales Tax) Fund, other county funds , Cobb's cities, the Cobb

Board of Eclucation, and various other agencies.

The computer-based system management is located at the Cobh County EQ};I
Center. The system network operates using both voice and data communication. It
primarily supports the pui)lic sa{ety agencies and &epar’cments of the county
government and each of Cobb’s six cities. Additional users include other
county/municipal (%epartmenis and agencies incluciing ambulance companies,
hospitals, and schools. Currently, 5,108 radios can access the system; of ’tl’)ese, 3,275
are used by county government, with 1,833 held by Cobb municipalities, schools,
maus, hospita}s, universities, and ambulances. Shared agreements are in force with
Georgia pu})lic safety agencies, several neigh})oring fire clepar’cments, the City of
Doug}asvine, the Kennesaw Mountain National Par}e, and the Norfolk Southern
Railroad.
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Revenue FY 05 FY 06 FY 07 FY 08

Category Actual | Adopted | Proposed | Proposed
Local Revenue $0 $0 $501,294 $501,294
SPLOST Transfer In $0 $0 $19,797,432  $2,828,200
Other Transfers In $0 $0f  $1,188,927 $869,448
Miscellaneous $0 $0) $15,000 $15,000
Fund Balance Reserve $0 $0i  $2,803,996 $9,633,164
TOTAL $0 $0| $24,366,649 $13,847,106

Expendituare FY05 | FY06 FY 07 FY 08

Category Actual | Adopted | Proposed | Proposed
Transfers Qut $o $0  $9,257,044  $3,243,847
Debt Service $0 $of  $5461,441  $1,893,412
Designated $0i $0i $15,000 $15,000
Contingency
Fund Balance $0 $0|  $9,633,164  $8,604,847
TOTAL $0 $0l $24,366,649 $13,847,106
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Capital Fund 380

Countywide Capital Replacements & Improvements

DESCRIPTION

Repzacemen%s of major capi’tai items, in accordance with the county’s CapitaE
Replacement Schedule (CRS). V chicle replacements are funded in the respective
funds {i.e. Vehicle Acquisition in the General Fun&). The CRS is a coun’tywiée
recapitalization pian that determines when capif:ai items need replacement and the
amount of quncling requireé to accomplish the repiacemen%s. Repiaeemen’cs are
scheduled based on the mechanical or structural condition and/or the an’ticipate&

useful service life of the item. The CRS is upéaﬁeo‘i perioéicaﬁy as requireé.

Improvements or CIP are new additional items or projects, and are different from the
replacement of existing items or facilities that are found in the Capital Repiacement
Schedule. These capitai improvements generaﬂy include major capitai items, groups
of capitai items or capitai projects for the various clepartments that generaﬁy cost
$25,000 or more. These items, when requestecl require detailed justiﬁca’tion, and are

only recommended foHowing a thorough management review process.

Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
State Revenue $1,778,454 $0 $0 $0 $0 $0 $O|
Local Revenue $1,860,699 $o  $286,104 $17,520 $17,520 $17,520 $17,5ﬂ|
Other Govt. $1,000 $0 $0 $0 $0 $0 530"
Interfund Transfer | $18,817,015) $14,433,811] $19,829,490 $16,754,935 $13,895,120{ $13,895,120 %13,895,120"
Other Financing $2,369,884 $0 $37,360 $87,360 $87,360; $87,360) @87,360|
Miscellaneous $599,275 $0 $0 $0 $0 $0 $0
TOTAL $25,426,327| $14,433,811f $20,202,954) $16,859,815| $14,000,000$14,000,000] $14,000,000)
I
Expenditure FY 05 FY 06 FY 07 FY 08 FYo9 | FY10 | Fyil l
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
Major Capital $46,000,256 $14,433,811] $20,202,954 $16,859,815 $14,000,000 $14,000,000 $14,000,000I
Jtems or Projects
TOTAL $46,000,256| $14,433,811} $20,202,954] $16,859,815 $14,000,000$14,000,000 $14,000,000{l
The specific countywide projects for FY 07/08 for the various departments are listed
below. The CRS projects and the CIP projects are found on separate tables.
CRS Projects FY 07 FY 08
800 MHz Radio Core Replacement $3,243,847 $3,243,847
800 MHz Mobile Data Spare Set $61,300 $0
800 MHz Phase 3 Equip. Replace $998,414 $0
Aguatic Center Roof & Renovations $326,372 $0
Clerk of Superior Crt-Computer Syst. $208,653 $500,766
FY 07/08 BIENNIAL BUDGET
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Capital Fund 380

Countywide Capital Replacements & Improvements

CRS Projects (continued) FY 07 FY 08
Clerk of Superior Crt-Workstations $100,000 $0
Community Develop.-Computer Syst. $460,717 $614,290
County Facilities Resurfacing $45,000 $89,000
Data Communications Network $258,308 $137,574
DOT-Road Resurfacing Projects $1,000,000 $1,000,000
E911 Console Furniture & Rack Sets $0 $19,421
E911 Dispatcher Workstations $0 $80,000
E911 Geo-Notify Workstation $25,000 $0
E911 Telephone Recording System $210,000 $0
E911 Telephone System Switch $1,273,191 $926,809
Energy Efficient Lighting Upgrades $49,376 $37,032
Financial & Human Resource Systems $483,083 $80,514
Financial & HR Systems-Upgrade $0 $843,846
Fire Station 5-Rebuild-same location $2,200,000 $0
Fire Station 7-Rebuild-same location $750,000 $0
Fire Station 18-Relocation $0 $1,850,000
GI8 Implementation-Phase 2 $1,116,073 $1,242,869
Integrated Library System $791,799 $845,279
Judicial Case Mngmt System-Upgrade $110,255 $147,006
Mobile Data Computers-Fire Dept. $140,000 $144,000
P(C’s, Servers & Printers-Countywide $1,233,622 $1,766,033
Parks-Light Pole Replacements $100,000 $100,000
Police In-Car Video Replacement $125,000 $125,000
Police Radar Replacement $66,150 $66,150
Sheriff's Fingerprint Workstation $0 $39,919
Tax Assessment & Collection System $202,000 $0
Tag Office-Canton Rd-Renovation $125,000 $0
Transit-Local Share for Capital Grants $739,291 $515,890
Weather Warning Sirens-Replacements $110,000 $113,300

Total CRS Projects

$16,552,451 $14,528,545

FY 07/08 BIENNIAL BUDGET
-194-




Capital Fund 380

Countywide Capital Replacements & Improvements

CIP Projects FY 07 FY 08
Document Imaging-Major Dept. $1,188,100 $0
E911 & EOC-Traffic Camera Access $0 $100,000
E911 Connect-Multi-Agency LETPP $113,500 $0
E911 Weather & Fire Opns Monitor $125,000 $0
Emergency Operations Center-Renov. $50,000 $0
Mtn View Library Expand/Renovate $0 $2,131,270
Powder Springs Library Construct $1,173,403 $0
Sheriff's Court Security-TV System $80,000 $0
Sheriff's Jail-Key Mgmt System $60,500 $0
Southern Tech Paving $100,000 $100,000
Web Implementation Strategy $160,000 $0
West Sandtown Soccer-Roadwork $600,000 $o
Total CIP Projects $3,650,503 $2,331,270
Total CRS & CIP Projects $20,202,954 $16,859,815
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Capital Fund 510

DESCRIPTION
All revenue for the Water Renewal, Extension, and Improvement (RE& T) Fund are
Eauclgetecl and recorded here. The most common revenues generated in this fund
include the Non~Regional portion of System Development Fees (Resiéentiaﬁ &
Commercial), Water Line Fees, Interest Earnings and Interfund Transfers from the

Water Syste;n Fund. Fund-wide administrative costs such as bank service charges,

Water RE&I-Administration

professionai services are expensed here.

.. . . L1 . 1 - 1
administrative services (mdlrect cost}, accounting and auc]atmg charges, and other

Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
State Revenue $1,012,687 $0, $0 $0 $0) $0) $Oi
Meter Install. Fees $2,701,837, $2,822,090] $2,768,440| $2,715,843 $2,414,276) $2,113,720 $2,064,156l
Other Water Fees $538,866  $356,727 $349,063]  $341,549 $334,182  $326,960 $319,87;”
System Devel. Fees | $3,087,309 $2,500,0000 $2,500,0000 $2,500,000 $2,500,0000 $2,500,000 $2,5oo,ooo~"
Interest Earnings $21,6071  $2,000,000 $100,000 $100,000j $100,000,  $100,000) 5?,100,0(5!
Interfund Transfer -
Water Oper. Fund | $12,000,000 $0 $0) $0 $0 $0i $0)
Interfund Transfer-
Water SDF Fund $0 $0) $0| $20,457,0000 $6,537,000 $0 $f
Interfund Transfer-
General Fund $0 $0|  $3,000,000 $3,000,000, $3,000,000] $3,000,000 $3,000,000}
Other Financing $417,802) $18,427,813 $39,006,997] $16,091,108 $31,226,042 $38,061,820| $47,510,465
TOTAL $19,780,108) $26,106,630] $47,724,500] $45,205,500] $46,111,500{$46,102,500 $55,494,500)
|
Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
Admin. Services $92,096 $64,339 $23,500 $24,214 $24,214 $24,214, $24,214
Misc. Admin. $5,517 $4,480 $3,697 $3,858 $4,300 $4,300 $4,300
Interfund to SDF $0f  $2,974,000 $0 $0j $0; $0! 3;0"
Purchase Kennesaw | $12,000,000 $0 $0 $0 $0 $0 $oﬁ
City System
Contingency $0 $0 $70,294 870,428 $70,986 $71,986 $72,986i|
TOTAL $12,097,613] $3,042,819 $97,500 $98,500 $99,5001  $100,500 $75101,500"
FY 07/08 BIENNIAL BUDGET
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Capital Fund 510

Water RE&I-Administration

The goﬂowing expenéitures comprise the FY 07/08 RE&I FunJ;Aé.ministration:

-197-

Expenditure Detail FY 07 FY 08
Accounting and Auditing $3,451 $3,607
Administrative Services $23,509 $24,014
Bank Service Charges $246 $251
Undesignated Contingency $70,294 $70,408
Total $97,500 $98,500

FY 07/08 BIENNIAL BUDGET




Capital Fund 510

Water RE&I-Meter Installation

DESCRIPTION

This bu&get component provi&es %‘unéing for the installation of new and repiaeement
water meters, primarily for new customers. Expenses for some Water Service Line
installations are included here. Work is performe& either by Cobb County Water
System crews or hy an outside vendor on an annual contract. These costs are parﬁa”y

offset i)y revenues genera’te& )Crom water meter installation fees. These i:ees are

collected in the Water RE&T Fund Administration unit.

Revenue FY 05 FY 06 FY 67 FY 08 FY 09 FY 10 FY 11
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
TOTAL $0! $0 $0 $0 $0, $0 $0
Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY11
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
Construction $1,981,611] $2,500,0000 $1,250,0000 $1,250,0000 $1,250,000 $1,250,000 $1,250,000
Equip./Furnishings | $2141,134 $2,500,0000 $1,250,0000 $1,250,0000 $1,250,000, $1,250,000 $1,250,000H
Other $184,349 $0 $0 $0 $0 $0 3&0‘[
TOTAL $4,307,094f $5,000,000 $2,500,000] $2,500,000{ $2,500,000 $2,500,000 $2,500,00&I

The i!oﬂowing projects are included in the FY 07/08 portion of the Water Meter

Installation component:

Projects FY 07 FY 08
Water Meter Installation $2,500,GOO $2,500,000
Total $2,500,000 $2,500,000

FY07/08 BIENNIAL BUDGET
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Capital Fund 510

Water RE&I-Miscellaneous Projects

DESCRIPTION

TypicaE miscellanecus projects include: the location and evaluation of water valves

tl’lroug}lout the county, the Construction Services Program (W}’liCl’l uses private firms

to provide construction management services related to CRS/CIP), the installation
of small water lines costing less than $20,000, and upgracling the current Water
Biﬂing System or the Geographic Information System (GIS).

Revenue FY 05 FY 06 FY 07 FY o8 FY 09 FY 10 FY i1
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
TOTAL $0 $0 $0 $0 $0 $0 $0|
Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
Equipment $186,805 $0 $0 $0 $0} $0 $o"
Engineering/Design $4,199,400 $731,930 $915,600,  $786,000 $786,0001 $804,000i $828,000"
Construction $283,5540  $5,367,491] $6,714,400 $5,764,0000 $5,764,000]  $5,896,000 $6,072,0(g"
Other $1,608,357 $0 $0 $0 $0f $0 $o||
TOTAL $6,278,116] $6,099,421] $7,630,000 $6,550,000] $6,550,000 $6,700,000 $6,900,000||

The {oHowing projects are included in the FY 07/08 portion of the Miscellaneous
Projects component:
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Projects FY 07 FY 08
Construction Services Program $5,700,000 $5,800,000
Billing System Upgrade $730,000 $0
Water Line Unit Price Contract $600,000 $600,000
Building Improvements $600,000 $0
County-wide Flow Monitoring $0 $150,000
Total $7,630,000 $6,550,000
FY 07/08 BIENNIAL BUDGET



Capital Fund 510

Water RE&I-Reclamation Facility Improvements

DESCRIPTION

This })uciget component contains improvement projects at the four Water Reclamation

Facilities (WRF). These improvement projects include those that replace individual

operating units or equipment, address odor congcerns, and improve opera})ihty and

eﬂ:iciency. Projects that increase capacity are separate and funded throug‘}l the Water
System Devezopment Fund (SDF), which is par%iaﬁy supporte& Ey System
Deveiopment Fees.

Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY i1

Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
TOTAL $0 $o $0 $0 $0 $o $0

Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11

Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
Other Expenses $4 $0 $0 $0 $0 $0 $0
Engineering/Design $0 $0 $78,000 $78,000 $114,0000  $138,000 $138,000"
Construction $37,102, $0 $572,0000  $572,000 $836,0000 $1,012,000 $1,012,000"
TOTAL $37,106 g0  $650,0000 $650,0000  $950,000 $1,150,000; $1,150,000"

The foﬂowing projects are included in the FY 07/08 portion of the Reclamation

Facihty Improvements components:
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Projects FY 07 FY 08
Noonday WRF Improvements $200,000 $200,000
Northwest WRF Improvements $150,000 $150,000
South Cobb WRF Improvements $300,000 $300,000
Total $650,000 $650,000
FY 07/08 BIENNIAL BUDGET



Capital Fund 510

Water RE&I-Sewer Main Replacements

DESCRIPTION

This fouc‘{ge‘& component includes various Sewer Main projects. Typical projects

include sewer extensions generauy greater than eight inches in diameter requirecl to

serve cieveloping areas, sewer extensions to ciry sewer subdivisions or areas with faiging

septic tan}zs, and repair of defects in existing lines which result in either infiltration

or inflow into the system or maintenance proyiems. Sewer projects related to the

relocation or upgraée of roa(jiways, and those lines which serve as the primary means

of transporting sewer Hows from a serviced municipah%y or other county are not

included in this component.

Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11

Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
TOTAL $o $0 $0 $0 $0, $o $0

Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11

Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
Other Expenses $55,137 $0 $0 $0 $0 $0 $0
Engineering/Design $9,287  $425829  $1,024,800 $876,000 $816,0000  $936,000 $2,016,000||
Construction $4,053,2760 $3,122,745 $7,5152000 $6,424,0000 $5,984,000 $6,864,000 $14,784,ooo"
TOTAL $4,117,700 $3,548,574] $8,540,000 $7,300,000{ $6,800,0000 $7,800,000 $16,soo,oool|

The {ollowing projects are included in the FY 07/08 portion of the Sewer Main

Replacements component:

Projects FY 07 FY 08
County Line Pump Station Upgrade $510,000 $0
Infiltration/Inflow Reduction $4,000,000 $3,000,000
Miscellaneous Pump Station Upgrades $600,000 $300,000
Rubes Creck Pump Station Upgrade $670,000 %0
Sanitary Sewer For Septic Tank Subdivision $1,000,000 $2,000,000
Tanyard Creek Pump Station Upgrade $260,000 $0
Unidentified New/Replacement Sewer Lines $1,500,000  $2,000,000
Total $8,540,000 $7,300,000

FY 07/08 BIENNIAL BUDGET
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Capital Fund 510

Water RE&I-Stormwater Management

DESCRIPTION

The Stormwater Management capital program has two components. The first
component is generaﬂy reactive in nature, as it includes numerous relatxvely small and
localized stormwater drainage repair and restoration projects that address specxflc

clra nage prouems Tlle seconcl componen“ 18 prevenhve in nature : :)ecause it £un<lb

l}.’16 purckase O{ 1anc4£ anci easements £Ol‘ desxgnateé stream })LL ers anc}a regmna}

1 . .
stormwater detention faci

3 [ .
lities. This Eelps to reduce future stormwater impacts.

Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
TOTAL $o $0 $0j $0l $0 $o $0l
Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
Other Expenses $38,440 $0 $0 $0 %0 $0 $oﬁ
Land Acquisition $1,553,103  $1,029,815 $0 $0j $0 $0 $
Construction $4,995,336,  $5,100,0000 $8,813,0000 $8,987,000f $9,167,000, $9,352,0000 $9,543,000 "
TOTAL $6,580,879] $6,129,815] $8,813,000 $8,987,000 $9,167,000] $9,352,000 $9,543,000"

The {oHowing projects are included in the FY 07/08 portion of the Stormwater

Management component:
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Projects FY 07 FY 08
Stormwater Repair & Restoration $8,813,000 $8,987,000
Total $8,813,000 $8,987,000
FY 07/08 BIENNIAL BUDGET



Capital Fund 510

Water RE&I-Utility Relocations-County Roads

DESCRIPTION
When county roaclway improvement projects require some vertical or horizontal
alignment adjustments, then a&jacent atilities are often affected. The existing
utilities, incluéing water and sewer lines, normaﬂy are relocated to avoid conflicts. If

appropriate, water and sewer facilities are also upgraéed or extended (juring the

PIOCSSS.

Revenue FY 05 FY 06 FY 07 FY 08 FY o9 Fy 10 Fy 11

Categ‘ory Actual A&opte& Propose& Propose& Projected Projectec]t Projecteé
TOTAL $0 $0 $0 $0 $0 $0 $0l

Expen&iture FY 05 FY 06 FY o7 FY 08 FY 09 FY 10 Fry 11

Category Actual A(loptecl Proposeci Proposecl Projected Projecte(l Projected
Interfund - Capital
Projects Fund $10,000 $0) $0) $0 $01 $0 $0
Other $1,382 $0 $0 $0 $0 $0 QI
Engineering/Design $0 $0 $780,000 $780,000 $780,000) $780,000 $780,000”
Construction $733,675 80 $5,720,0000 $5,720,000 $5,720,000; $5,720,000 @5,720,000"
TOTAL $745,057 $0  $6,500,0000 $6,500,000) $6,500,000 $6,500,000 $6,500,000”

The {ollowing projects are included in the FY 077/08 portion of the Utility Relocations
- County Roads component:

Projects FY 07 FY 08
Other Roadway Improvements $500,000 $500,000
SPLOST Projects-Relocate Lines $6,000,000 $6,000,000
Total $6,500,000 $6,500,000

FY 07/08 BIENNIAL BUDGET
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Capital Fund 510

DESCRIPTION

When state roaéway improvement projects require some vertical or horizontal

Water RE&I-Utility Relocations-State Roads

a}ignment acljustments, then a&jacent atilities are often affected. The existing

utihties, inclufling water and sewer hnes, are normaHy relocated to avoid conflicts. Tf

appropriate, water and sewer facilities are also upgraéecl or extended cluring the

process.
Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY11
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
TOTAL $0 $0 $o $0 $0 $0 $o
Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
Other Expenses $314 $0; $0 $0 $0 $0; :{;0!
Engineering/Design $16,017 $o|  $180,0000 $180,0000  $180,0000  $180,000 :93180,000"
Construction $194,863; $0f  $1,320,0000 $1,320,0000 $1,320,000 $1,320,000 &31,320,000”
TOTAL $211,194 $0| $1,500,000{ $1,500,0007 $1,500,0000 $1,500,000 $1,5oo,ooo||

The fouowing projects are included in the FY 07/08 portion of the U‘*:ihty Relocations

~
- >tate Roads component:

Projects FY 07 FY 08
Miscellaneous Improvements (State) $1,500,000 $1,500,000
Total $1,500,000 $1,500,000
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FY 07/08 BIENNIAL BUDGET



Capital Fund 510

Water RE&I-Water Main Replacements

DESCRIPTION

. ) . . N . . . 3,3
This component’s projects include the replacement of existing water mains and the
t=]

construction of new water mains, excluding those that are related to the relocation or

upgra&e of roaclways. Projects in this group are generaﬂy initiated to correct an

existing proi)}em such as low water pressure, insufficient capacity, line failures, or

provision of service to a previousiy unserved area.

Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Fy i1
Category Actual Adoptecl Propose& Proposecl Projecte(i Projectecl Pro;'ecte:].
TOTAL $0 $0 80 $0 $0 $0 $0|
Expen&iture FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual A(loptecl Proposed Proposed Ptojected Projecte(]. Projecte(l
Other Expenses $26,725 $0 $0 $0 $0 $0 $Oi
Engineering/Design $382,0100  $274,3200 $1,379,280 $1,334,400f $1,445,400 $1,260,000 $1;260,000u
Construction $10,305,194] $2,011,680 $10,114,7200 $9,785,600f $10,599,600, $9,240,000 $9,240,000{
Interfund-General
Fund $33,200, $0 $0) $0 $0 $0 $0)
Interfund - Capitai
Projects Fund $65,737] 40 $0 $0 $0 $0 @OI
TOTAL $10,812,866, $2,286,000|$11,494,000( $11,120,000{ $12,045,000/$10,500,000 $10,500,000n

The %oﬂowing projects are included in the FY 07/08 portion of the Water Main
Rep?{acements (WMR) component:

Projects FY 07 FY 08

AC Water Line Replacement $l,500,000 $2,000,000
Bells Ferry {US 41 to Chastain Ré) $O $2,0()0,000
Browmsville Roaé Avrea $O $4‘75,000
County Line Road

{Mars Hill Rd to Old Stileshoro R(l) $420,000 $0
County Line Road

(Oié Stilesboro R&. to Due West Ré) $760,000 $O
District 18 Miscellaneous %468,000 $0
District 19 Miscellaneous $212,000 $G
Due West Roac@

(County Line ch to Woodlore RJ.) \,‘%120,000 $O

FY 07/08 BIENNIAL BUDGET
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Capital Fund 510

Water RE&I-Water Main Replacements

Projects (continued) FY 07 FY 08

Golden Acres & Wesley Heights $528,000 $0
Hillcrest Road (South Gordon to Six Flags) $710,000 $0
Kemp Road Area $0 $678,000
Little Willeo Area Phase 1 $800,000 $0
Little Willeo Area Phase 2 $0 $527,000
Mack Dobbs Road (Stileshoro to US 41) $o $560,000
Maple Valley $0 $528,000
Memorial Road (Jim Owens to Loring Rd) $355,000 $0
Myrtle Hill Rd Area $668,000 $0
Old Alabama Road

(Maxham Rd to Mableton Pkwy) $1,520,000 $0
Shallowford Road (Bells Ferry to Canton) $660,000 $0
Shannon Green $273,000 $0
Shannon Green West $0 $792,000
Subdivisions Service Line Replacement $1,500,000  $2,000,000
Unidentified New/Replacement Water Mains $1,000,000 $1,500,000

Total

$11,494,000 $11,120,000

FY 07/08 BIENNIAL BUDGET
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Capital Fund 580

DESCRIPTION
All revenue for the Water System Development Fund is bu&geieé and recorded here.
Revenues generate&. are related to Regionai System Deve]opment Fees (RSDF).
These revenues include the regionai portion of the System Deve}opment Fee
(Resié’.entia] & Commercial), the RSDF ¢ ;argecl to municipalities & a éjacent
counties, interest earnings, and the interfund transfers from the Water RE&I Fund.
All fund-wide administrative expenses such as bank service charges, administrative

services (indirect costs), accounting and auc}.iting charges, and other professionaE

Water SDE-Administration

services for administration are expensecl here. The local revenue from a(lja.cen’t Fulton

s i . £ .
County in FY 05 was for their portion of the cost for water and sewerage services.

Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
State Revenue $1,148,284, $0 $0 $0 $0 $0 $0
Local Revenue- $4,061,457 $0 $0 $0 $0 $0 $§o|
Fulton County |
System Devel Fees | $8,725262 $6,984,0000 $7,890,0000 $7,900,000f $7,880,000 $7,860,000 $7,840,000|
Interest Earnings $70,169) $1,000,0000  $100,000f  $100,000 $100,000 $100,000 $100,000"
Interfund - RE&I $0  $2,974,000 $0 $0 $0 $0 $o||
Other Financing $13,579 $0| $10,053,000] $51,500,000f $31,600,000] $28,083,000 $26,1o3,ooo"
TOTAL $14,018,742] $10,958,000] $18,043,000{ $59,500,000{ $39,580,000 $36,043,000 $34,043,0(ﬂ!
Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
Admin. Services $28,710 $28,710 $21,618 $22,267 $22,267 $22,267 $22,067
Misc. Admin. $14,103 $13,290 $14,386 $15,021 $15,500 $15,500 $15,500
Interfund - RE&I $0 $0 $0 | $20,457,000 | $6,537,000 $0 $0"
Other $793,344 $0 $0 $0 $0 $0 &0
Contingency $o $0 $6,996 $5,712 $5,233 $5,233 $5,233
TOTAL $836,157 $42,000 $43,000 |$20,500,000 | $6,580,000 $43,000 $43,000
FY 07/08 BIENNIAL BUDGET
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Capital Fund 580 Water SDF-Administration

The foHowing expenéitures comprise the FY 07/08 portion of the Administration

component:

Expenditure Detail FY 07 FY 08
Accounting and Auditing $13,915 $14,540
Administrative Services $21,618 $22,267
Bank Service Charges $471 $481
Interfund Transfer to REGI Fund $0 $20,457,000
Undesignated Contingency $6,996 $5,712
Total $43,000 $20,500,000

FY 07/08 BIENNIAL BUDGET
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Capital Fund 580

Water SDF-Regional Sewer Construction/Upgrade

DESCRIPTION

This }m&ge’t component containg Regiona] Sewer projects. In genera}, requirecl
improvements to major sewer lines serving other municipa}ities or counties are funded
from Regional System Development Fees collected within this fund, as suppiementecl
Ly retained earnings. Such projects are generaﬁy limited to provi(ling increased
capacity aiong existing érainage corridors. Propose&. ﬁmc}ing inFYO08 ‘c}xrough FY11
is much iarger than the FY 04 to FY 07 perioé because a proposetl $1 10+ million
sewerage tunnel construction project. The tunnel, the second in Cobb County, will
be bored ’Ehrough mos’cly solid granite-mze rock. The tunnel will convey sewerage from
southwest Cobb to the South Cobb WRF on the Chattahoochee River. The tunnel
will provicle excellent long-term capacity for a service area in southwest Cobb Coun’cy

that is experiencing rapid growth.

Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
TOTAL $0 $0 $0 $0 $0| $0 $0l
Expenditure FYO05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
Other Expenses $61,835 $0 $0 $0 $0 $0 $0
Land Acquisition $1,814 $0 $0 $0 $0) $0 $ I
Engineering/Design $932,1500  $480,0000  $120,0000 $4,680,000, $3,960,0000 $4,320,000 $4,080,000H
Construction $2,544,662]  $3,520,000  $830,000{ $34,320,000] $29,040,000 $31,680,000 3229,920,000”
TOTAL $3,540,461] $4,000,000/ $1,000,000, $39,000,000) $33,000,000f$36,000,000 $34,000,000H

The following projects are included in the FY 07/08 portion of the Regiona} Sewer
el .
Construction/ Upgracie component:

Projects FY07 FY 08

Noonday Creek Interceptor $1,000,000 $14,000,000

Replacement

Southwest Cobb Sewerage Tunnel $0 $25,000,000

Total $1,000,000 $39,000,000
FY 07/08 BIENNIAL BUDGET

-209-



Capital Fund 580

Water SDF-Water Reclamation Facility Expansion

DESCRIPTION

This component’s })uéget includes j:fun;iing for wastewater treatment capacity
expansion projects for the county's four Water Reclamation Facilities (WRF) which
are necessary to accommodate increasing wastewater flows within the county's service
area. The service area is regionai in nature as it serves geograp?hic areas in other
counties and municipaiities. Partial §un&ing is proviciieé %Elroug}l RegionaE Systemn
Devegopment Fees collected in the Water SDF - Administration Funé, and then
supp}ementeé Ly retained earnings. Funding after FY 07 drops off because of the
recent compieiion of the signiﬁcant expansion at R.L. Sutton WRF and the
scheduled Compietion two other major pEant expansions (Noon(}ay WRF and South
Cobb WRF) that were funded from FY 03 through FY 07. The South Cobb planf:
18 I:)eing expan&eci in preparation for the construction of the southwest Cobb sewerage
tunnel that will Lring greaﬂy increased flows there. Beginning in FY 08, this fund’s
resources will be used almost exclusive}y to complete the sewerage infrastructure that

flows into the, soon to be comple’te&, expan&e& plants.

Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11

Category Actual Adopted | Proposed | Proposed | Projected | Projected | Projected
TOTAL $0 $0 $0 $0 $0 $0 $0|

Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 l

Category Actual | Adopted | Proposed | Proposed | Projected | Projected | Projected
Interfund to REET $0 $0 50 80 3 80 30|
Equipment $0 $0 $0 $0 $0 $0 350“
Other Expenses $262,776 £ $0 50 = %0 30
Engineering/Design $2,968,215] $1,189,920, $2,040,000 $0 $0 $0 3;—0"
Construction $8,803,186  $8,726,080, $14,960,000 $0 $0 $0 $0 "
TOTAL $12,124,177] $9,916,000 $17,000,000 $0 $0 $0 $ou

The {oﬁowing projects are included in the FY 07/08 portion of the Water
Reclamation Facihty (WRF) Expansion component:

Projects FY 07 FY 08
Noonday Creek WRF Solids $5,000,000 $0
South Cobb WRF Upgrades $12,000,000 $0
Total $17,000,000 $0

FY 07/08 BIENNIAL BUDGET
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